
  

AGENDA
WATAUGA LIBRARY BOARD

REGULAR MEETING
CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD

THURSDAY, JANUARY 9, 2020
6:00 PM

CALL TO ORDER 
 

PUBLIC TESTIMONY Members of the public are invited and encouraged to attend all public 
meetings of the Library Advisory Board that are not closed to the public  in accordance with 
the Texas Open Meetings Act. It is the desire of the Board that citizens actively participate in 
the City's governance system and processes. Public input to the Board is encouraged during 
the  Public  Testimony,  Public  Hearings,  or  Action  Item  sections  of  a  meeting  agenda. 
Individuals desiring to speak during Public Testimony shall be called upon to speak only after 
completing  a  Request  to  Speak  form  provided.  The  Request  to  Speak  form  for  Public 
Testimony shall be submitted to the administrative staff prior to speaking. Individuals desiring 
to speak on an agenda  item or during a public hearing shall submit  the Request  to Speak 
form prior to the introduction of that respective item by the Chair. Once the form is received 
by administrative staff, the individual shall be recognized and called upon by the Chair prior 
to speaking. Any public testimony must occur prior to formal action being taken by the Body. 
The Chair shall have the power to suspend citizen comments at any time during the meeting 
to  preserve  the  order  and  efficiency  of  the  meeting.  Reasonable  time  limitations  may  be 
placed  on  public  testimony  by  the  presiding  officer  in  order  to  conduct  an  efficient  and 
effective public meeting.
 

REPORTS FROM STAFF 
 

1. Library Director's Report

  Raquel Guajardo, Assistant to the City Secretary
Andrea Gardner, City Manager

  

2. Senior Youth Librarian's Report

  Raquel Guajardo, Assistant to the City Secretary
Andrea Gardner, City Manager

  

APPROVAL OF MINUTES 
 

1. Consider action on the Library Board Meeting Minutes for November 14, 2019. 

  Raquel Guajardo, Assistant to the City Secretary
 Andrea Gardner, City Manager
  

UNFINISHED BUSINESS 
 

NEW BUSINESS 
 

ADJOURNMENT 
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NOTICE

THIS  FACILITY  IS  WHEELCHAIR  ACCESSIBLE  AND  ACCESSIBLE  PARKING  SPACES 
ARE AVAILABLE.  REQUESTS  FOR ACCOMMODATIONS OR  INTERPRETIVE SERVICES 
MUST  BE MADE  48  HOURS  PRIOR  TO  THIS MEETING.  PLEASE  CONTACT  THE  CITY 
SECRETARY’S  OFFICE  AT  (817)  514­5825  OR  FAX  (817)  514­3625  FOR  FURTHER 
INFORMATION.

I, Andrea Gardner, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on  the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on Monday, 
January 6, 2020, before 5:00 p.m., in accordance with Chapter 551 of the Texas Government 
Code.
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AGENDA MEMORANDUM

DATE: December 30, 2019
  

TO: Library Board Members
  

FROM: Raquel Guajardo, Assistant to the City Secretary
Andrea Gardner, City Manager

  

SUBJECT: Library Director's Report 
  
 

BACKGROUND/INFORMATION:
Overview from the Library Director regarding library services, activities and trends. 
 

FINANCIAL IMPLICATIONS:
NA 
 

RECOMMENDATION/ACTION DESIRED:
General information sharing. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. WPL October 2019 Library Report
2. WPL November 2019 Library Report
3. eBook article regarding Macmillian embargo of Public Libraries
 

REVIEWED BY:
Raquel Guajardo, Assistant to the City Secretary Approved - 1/2/2020
Andrea Gardner, City Manager Final Approval - 1/2/2020
Approved as to form for inclusion on Agenda
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AGENDA MEMORANDUM

DATE: December 30, 2019
  

TO: Library Board Members
  

FROM: Raquel Guajardo, Assistant to the City Secretary
Andrea Gardner, City Manager

  

SUBJECT: Senior Youth Librarian's Report 
  
 

BACKGROUND/INFORMATION:
A report on some of the new events taking place in the Youth Department. 
 

FINANCIAL IMPLICATIONS:
NA 
 

RECOMMENDATION/ACTION DESIRED:
None required. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
None
 

REVIEWED BY:
Raquel Guajardo, Assistant to the City Secretary Approved - 1/2/2020
Andrea Gardner, City Manager Final Approval - 1/2/2020
Approved as to form for inclusion on Agenda
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Library Board Meeting Minutes
November 14, 2019
Page 1 of 3

MINUTES 
WATAUGA LIBRARY BOARD

REGULAR MEETING 
THURSDAY, NOVEMBER 14, 2019

7105 WHITLEY ROAD, WATAUGA, TEXAS 76148
6:00 PM

MEMBERS PRESENT:

Kip Woodruff Chairperson
Lindsey Neal Vice-Chairperson
Sharon Subjeck Secretary
Brian Beaudry Member
Carol Z. Coy Member (Absent)
Henrietta Egenti Member
David Villafuerte Member

and

Kim Irving Council Liaison (Absent)
Scott Prescher Council Liaison (Absent)
Lovie Downey Council Member
Lana Ewell Library Director
Barbara Goss Senior Youth Librarian
Raquel Guajardo Interim Deputy City Secretary

CALL TO ORDER

Chairman Woodruff called the meeting to order at 6:05 p.m.

PUBLIC TESTIMONY

No public testimony or comments were provided.

REPORTS FROM STAFF

Lana Ewell provided a summary of the 2019 Library Survey results stating that there was a 
solid response rate. Lana reviewed of sample of the comments made by the survey 
participants.

Ms. Ewell also presented an update on the Library needs assessment. She reported that 
Council was presented the assessment results and options. The Council's preference was 
Option 3, in which she was in agreement. This option includes building a new location next to 
the Hector F. Garcia Community Center.
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Library Board Meeting Minutes
November 14, 2019
Page 2 of 3

Chairman Woodruff expressed concerns about relocating the library as it would be further 
away and not as easily accessible to the student population that is most in need. Watauga 
Elementary is the largest elementary within the Birdville Independent School District and he 
stressed the importance of engaging the target group.

Vice-Chairperson Neal and Chairman Woodruff briefly discussed available properties in 
Watauga and the plans for the properties in proximity to the fire station and located on 
Watauga Road.

Chairman Woodruff addressed Council Member Lovie Downey and provided her an 
opportunity to comment. Council Member Downey stated that Council is researching 
options to serve the community, especially as it relates to the children.

Chairman Woodruff is concerned that schools in the area have not been included in or 
made aware of discussions regarding residential developments, as they will be impacted by 
incoming students. 

APPROVAL OF MINUTES

Lindsey Neal made a motion to approve the minutes of the September 12, 2019 Library 
Board Meeting.

The motion was seconded by Brian Beaudry. 

Motion carried with a vote of 6-0.

UNFINISHED BUSINESS

1. Discussion and possible action on Long Range Plan 2020 - 2025.

Ms. Ewell presented the proposed final version of the 2020-2025 Long Range Plan. This 
version will be presented to the Council in 2020, based on the approval of the Board. The 
plan, outlining strategic priorities, is required by the State every five (5) years. Lana 
reviewed a sample of the priorities and actions included in the plan and stated that once 
approved, it can be updated and changed to accommodate different needs.

Brain Beaudry made a motion to approve the 2020-2025 Long Range Plan. 

The motion was seconded by Lindsey Neal.

Motion carried with a vote of 6-0.

NEW BUSINESS

No new business was presented.
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ADJOURNMENT

With no further business to discuss, Chairperson Woodruff adjourned the meeting at 7:04 
p.m.

APPROVED: this _____ day of __________, 2020.

SIGNED: this _____ day of __________, 2020.

 APPROVED:

_____________________
Kip Woodruff, Chairperson

ATTEST: 

_________________________
Sharon Subjeck, Secretary

NOTE: Original Audio and Video Recording of this meeting is preserved and maintained by 
the City Secretary’s Office
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