
  

AGENDA
WATAUGA PARKS DEVELOPMENT CORPORATION

REGULAR MEETING
7105 WHITLEY ROAD, WATAUGA, TEXAS 76148

TUESDAY, MAY 15, 2018
6:00 PM

CALL TO ORDER 
 

CITIZEN'S OPEN FORUM Individuals requesting to speak during Citizen’s Open Forum will 
be required to complete a “REQUEST TO SPEAK FORM” and present it to the Secretary of 
the Parks Development Corporation prior  to  commencement of  the meeting. Speakers are 
limited  to  three  minutes.  The  purpose  of  this  item  is  to  allow  citizens  an  opportunity  to 
address  the Parks Development Corporation on  issues  that are not  the subject of a public 
hearing.  Items which  require  a  public  hearing will  allow  citizens or  visitors  to  speak at  the 
time that  item is  introduced on the agenda. No deliberation or comments will be made with 
regard  to  citizen  comments and no  formal  action  can be  taken by  the Parks Development 
Corporation on items that are not posted on the agenda.
 

REPORTS FROM STAFF 
 

1. Parks and Community Services Report for April 2018
  Sal Torres, Parks and Community Services Director
  

2. Monthly Financial Report for the period ending March 31, 2018
  Sandra Gibson, Director of Finance
  

APPROVAL OF MINUTES 
 

1. Minutes of the March 20, 2018 Regular Meeting
  

NEW BUSINESS 
 

1. Acceptance of the Watauga Parks Development Corporation audit for the period 
ending September 30, 2017

  Sandra Gibson, Director of Finance
  

ADJOURNMENT 
 

NOTICE

THIS  FACILITY  IS  WHEELCHAIR  ACCESSIBLE  AND  ACCESSIBLE  PARKING  SPACES 
ARE AVAILABLE.  REQUESTS  FOR ACCOMMODATIONS OR  INTERPRETIVE SERVICES 
MUST  BE MADE  48  HOURS  PRIOR  TO  THIS MEETING.  PLEASE  CONTACT  THE  CITY 
SECRETARY’S OFFICE AT (817) 514­5825, OR FAX (817) 514­3625.



I, Zolaina R. Parker, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on  the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on May 10, 
2018, before 6:00 p.m., in accordance with Chapter 551 of the Texas Government Code.



AGENDA MEMORANDUM

DATE: May 3, 2018
  

TO: Watauga Parks Development Corporation Directors
  

FROM: Sal Torres, Parks and Community Services Director
  

SUBJECT: Parks and Community Services Report for April 2018 
  
 

BACKGROUND/INFORMATION:
The monthly report attached provides a summary of activity for the month of April 2018. 
 

FINANCIAL IMPLICATIONS:

 

RECOMMENDATION/ACTION DESIRED:
Recommend review of report and discussion if desired. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. Copy of monthly report April 2018
 

REVIEWED BY:
Sal Torres Created/Initiated - 05/09/2018
Zolaina Parker Final Approval - 05/10/2018



Turf Maintenance ₁ Cycles per month  Crew (3) hours per month

Municipal Buildings ① 2 1

Park Grounds ⑦ 2 34

Right of Ways ③ 0 0

Undeveloped 
properties ③ 4 12

Totals: 8 47

Sanitation ₂ Cycles per month Man hours per month

Capp-Smith 20 80

Foster Village 12 12

Parks-general 12 12

Recreation Center 12 12

Totals: 56 116

Landscape ₃ Sites per month

Fertilize 10

Plant installation 5

Irrigation checks 11

Irrigation repairs 23

Herbicide spraying 13

Trimming/pruning 3

Sports field maintenance ₄ Mowing cycles Game preparation cycles

Baseball 4 12

Football 2 3

Kickball 4 12

MONTHLY REPORT FOR PARKS DEPARTMENT- April 2018  
4/1-/30/2018



Additional work completed

Major repairs to lighting system at Capp-Smith Park.
Sprayed herbicides and pesticides at multiple locations.
Removed excess trash from lake.
Repaired fence panels at Capp-Smith park as needed.
Monthly playground safety inspections and repairs completed as needed.
Installation of new electrical outlets completed for storage buildings at Foster Village Park.
Contract mowing services started week of April 2.

₁ Includes mowing, string trimming, edging, blowing, debris and trash removal.

₂ Cleaning of restroom facilities, emptying trash cans, and removal of loose trash on grounds.

₃ All work associated with horticulture 

₄ Field maintenance includes mowing, clay surface repair/preparation, striping, base anchor repair, and pitching 
mound repair.

MONTHLY REPORT FOR PARKS DEPARTMENT- April 2018  
4/1-/30/2018



AGENDA MEMORANDUM

DATE: May 8, 2018
  

TO: Watauga Parks Development Corporation Directors
  

FROM: Sandra Gibson, Director of Finance
  

SUBJECT: Monthly Financial Report for the period ending March 31, 2018 
  
 

BACKGROUND/INFORMATION:
The Parks Development Corporation's monthly financial report for the period ending 
March 31, 2018 is attached for the Board's review. 
 

FINANCIAL IMPLICATIONS:
N/A
 

RECOMMENDATION/ACTION DESIRED:
Review of monthly financial report 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. PDC Monthly Financial - MARCH 2018 REPORT
2. March 2018 Detail
 

REVIEWED BY:
Sandra Gibson Created/Initiated - 05/09/2018
Zolaina Parker Final Approval - 05/10/2018



AGENDA MEMORANDUM

DATE: May 15, 2018

TO: Watauga Parks Development Board

FROM: Sandra Gibson, Director of Finance

SUBJECT: Financial Report for the Month of March 2018

The attached report and below graph represent the results of transactions through 
March 2018 which is the 6th month of the fiscal year and 50% through the FY2017-18 
budget.  

The year-to-date sales tax distribution is $358,896, which is 49% of budgeted revenues.  
Total year-to-date expenditures are $304,617 which is 40% of the budget expended for 
the year.  





AGENDA MEMORANDUM

DATE: May 8, 2018
  

TO: Watauga Parks Development Corporation Directors
  

FROM: Zolaina Parker, City Secretary, TRMC
  

SUBJECT: Minutes of the March 20, 2018 Regular Meeting 
  
 

BACKGROUND/INFORMATION:
The Minutes of the March 20, 2018 Regular Meeting are attached for your review and 
approval. 
 

FINANCIAL IMPLICATIONS:
N/A
 

RECOMMENDATION/ACTION DESIRED:
Recommend approval of Minutes. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. Minutes Draft
 

REVIEWED BY:
Zolaina Parker Created/Initiated - 05/10/2018
Zolaina Parker Final Approval - 05/10/2018



MINUTES
WATAUGA PARKS DEVELOPMENT CORPORATION 

REGULAR MEETING
TUESDAY, MARCH 20, 2018

CITY HALL COUNCIL CHAMBER
7105 WHITLEY ROAD, WATAUGA, TEXAS 76148

6:00 P.M.

Members present:

Art Miner President 
Pete Beierschmitt Vice-President
Leah Chauvin Director
Jan Hill Director
Kim Irving Director
Chase Poorman Director

with
Secretary Becky Hartless, absent with notice.

and

Sal Torres Director of Parks and Community Services
Sandra Gibson Director of Finance
 

CALL TO ORDER

President Miner called the meeting to order at 6:00 p.m.

CITIZEN’S OPEN FORUM

None.

REPORTS FROM STAFF

1. Financial Report for the month of February 2018 

Sandra Gibson, Director of Finance/Treasurer, presented the Financial 
Report for the month of February 2018.

2. Parks and Community Services Report for February 2018 

Sal Torres, Director of Parks and Community Services, presented the Parks 
and Community Services Report for February 2018.

APPROVAL OF MINUTES

1. Minutes of Regular Meeting of February 20, 2018

Director Beierschmitt made a motion to approve the minutes of the Regular 
Meeting of February 20, 2018 as presented.  Director Poorman seconded 
the motion, which passed as follows:   



Minutes
Watauga Parks Development Corporation-Regular Meeting
March 20, 2018
Page 2 of 3

AYES: Beierschmitt, Hill, Chauvin, Irving, Poorman
NAYS: None
ABSTAIN: Miner
ABSENT: Hartless

PUBLIC HEARING

1. Public Hearing to allow for citizen input regarding the Shade Structure 
Project at Indian Springs Park in an amount not to exceed $21,580

a. Open Public Hearing-allow for staff comments

President Miner recessed the meeting and opened the public hearing 
at 6:08 p.m.  Sal Torres, Director of Parks and Community Services, 
provided a summary of the project.

b. Public Comments

There were no public comments.

c. Close Public Hearing

President Miner closed the public hearing and reconvened the 
meeting at 6:10 p.m.

2. Public Hearing to allow for citizen input regarding the Picnic Pad Areas 
Project at Foster Village Park in an amount not to exceed $44,000

a. Open Public Hearing-allow for staff comments

President Miner recessed the meeting and opened the public hearing 
at 6:10 p.m.  

b. Public Comments

There were no public comments.

c. Close Public Hearing

President Miner closed the public hearing and reconvened the 
meeting at 6:11 p.m.

NEW BUSINESS

1. Discussion and action to approve the Shade Structure Project at Indian 
Springs in an amount not to exceed $21,580 and recommend it be 
presented to the City Council for final approval



Minutes
Watauga Parks Development Corporation-Regular Meeting
March 20, 2018
Page 3 of 3

Director Hill made a motion to approve the Shade Structure Project at Indian 
Springs in an amount not to exceed $21,580 and recommend it be 
presented to the City Council for final approval.  Vice-President Beierschmitt 
seconded the motion, which passed as follows:

AYES: Beierschmitt, Hill, Chauvin, Irving, Poorman 
NAYS: None
ABSTAIN: Miner 
ABSENT: Hartless

2. Discussion and action to approve the Picnic Pad Project at Foster Village 
Park in an amount not to exceed $44,000 and recommend it be presented to 
the City Council for final approval

Vice-President Beierschmitt made a motion to to approve the Picnic Pad 
Project at Foster Village Park in an amount not to exceed $44,000 and 
recommend it be presented to the City Council for final approval.  Director 
Irving seconded the motion, which passed as follows:

AYES: Beierschmitt, Hill, Chauvin, Irving, Poorman
NAYS: None
ABSTAIN: Miner 
ABSENT: Hartless

ADJOURNMENT

With there being no further business to conduct, President Miner adjourned the 
meeting at 6:13 p.m.  

APPROVED:  this _______ day of ___________________, 2018

SIGNED: this _______ day of ___________________, 2018

ATTEST: APPROVED:

_________________________          ______________________
Becky Hartless, Secretary                Art Miner, President 



AGENDA MEMORANDUM

DATE: May 8, 2018
  

TO: Watauga Parks Development Corporation Directors
  

FROM: Sandra Gibson, Director of Finance
  

SUBJECT: Acceptance of the Watauga Parks Development Corporation audit for 
the period ending September 30, 2017 

  
 

BACKGROUND/INFORMATION:
The City of Watauga’s combined annual financial audit, including the Watauga Parks 
Development Corporation, has been completed for the fiscal year ending September 
30, 2017.

The Watauga Parks Development Corporation (WPDC) is a Special Revenue Fund 
within the City’s combined financial statements.  As of September 30, 2017, the fund 
balance in the WPDC Sales Tax fund (operating fund) is $809,996, which is an 
increase of $83,226 over the previous year.  Expenditures for Fiscal Year 2017 include 
operating expenditures of $617,814.  Sales tax receipts were lower than budget by 
$21,675 and actual expenditures were under budget for the year by $92,336.  

The WPDC Capital Projects Fund balance as of September 30, 2017 is $430,390. 
Expenditures totaling $78,449 included the purchase and installation of a shade 
structure at Foster Village Park, playground equipment at Birdville Park and the Capp 
Smith retaining wall project (engineering and design).  The retaining wall project began 
in FY2017 and was added to construction in progress.  The WPDC Revenue Bond 
Debt Service Fund balance at year end was $2,824. 
 

FINANCIAL IMPLICATIONS:
N/A
 

RECOMMENDATION/ACTION DESIRED:
Staff recommends the Board’s acceptance of this audit.  If you have further questions, 
please do not hesitate to call.

 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. PDC AUDIT CAFR 2017
 



AGENDA MEMORANDUM

REVIEWED BY:
Sandra Gibson Created/Initiated - 05/09/2018
Zolaina Parker Final Approval - 05/10/2018
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