
  

AGENDA
WATAUGA LIBRARY BOARD

VIDEOCONFERENCE MEETING
THURSDAY, SEPTEMBER 10, 2020

6:00 PM

CALL TO ORDER 
 

This notice is posted pursuant to the Texas Open Meetings Act. Notice is hereby given that a 
Library Board Meeting of the City of Watauga, Texas will be held at which time the following 
subjects will be discussed and may be acted upon.

If you wish to view-only, the meeting will be streamed “live” on our web-site at the normal 
location:  https://www.cowtx.org/1403/Agendas-and-Minutes

If you wish to comment during the meeting, you may do so by registering using the form 
located at:  https://www.cowtx.org/librarycomments.  You will have the option to join the virtual 
meeting and comment “live” at the appropriate time using a computer, Android device, iOS 
device and/or a phone.  Or, you can provide your comments at the time of registration and 
they will be read into the record for you.  
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“Live” meeting space is limited and will be provided on a first come, first served basis.  If you 
select the “live” meeting option, the WEBEX meeting details will be emailed to you at the e-
mail address you provide during registration.  You will be responsible for ensuring that you are 
available in the WEBEX meeting at the time public testimony is requested and that you have a 
microphone or have called in via telephone so that your comments can be heard.

A copy of the agenda packet for this meeting may be obtained here: 
https://www.cowtx.org/1403/Agendas-and-Minutes. A recording of this meeting will be made 
available on-line at the city's website as soon as practicable after the meeting.

PUBLIC TESTIMONY Members of the public are invited and encouraged to attend all public 
meetings of the Watauga Library Board that are not closed to the public in accordance with the 
Texas Open Meetings Act. It is the desire of the Board that citizens actively participate in the 
City's governance system and processes. Public input to the Board is encouraged during the 
Public Testimony, Public Hearings, or Action Item sections of a meeting agenda. Individuals 
desiring to speak during Public Testimony shall be called upon to speak only after completing 
a Request to Speak form provided. The Request to Speak form for Public Testimony shall be 
submitted to the administrative staff prior to speaking. Individuals desiring to speak on an 
agenda item or during a public hearing shall submit the Request to Speak form prior to the 
introduction of that respective item by the Chair. Once the form is received by administrative 
staff, the individual shall be recognized and called upon by the Chair prior to speaking. Any 
public testimony must occur prior to formal action being taken by the Board. The Chair shall 
have the power to suspend citizen comments at any time during the meeting to preserve the 
order and efficiency of the meeting. Reasonable time limitations may be placed on public 
testimony by the presiding officer in order to conduct an efficient and effective public meeting.
 

REPORTS FROM STAFF 
 

1. Library Director's Report.

 Andrea Gardner, City Manager
Raquel Guajardo, Deputy City Secretary

  

APPROVAL OF MINUTES 
 

1. Consider action on the Library Board Meeting Minutes for January 9, 2020.
  

ACTION ITEMS 
 

1. Discuss and consider action to select Library Board officers 

A. Chair
B. Vice-Chair
C. Secretary

  

UNFINISHED BUSINESS
1. Presentation of the Watauga Public Library 2019 Study by Bill Hidell.
  

NEW BUSINESS 
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1. Discussion and possible recommendation of action to withdraw from the TexShare Card 
program.

  

ADJOURNMENT 
 

NOTICE

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES 
ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES 
MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825 OR FAX (817) 514-3625 FOR FURTHER 
INFORMATION.

I, Andrea Gardner, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on Friday, 
September 4, 2020, before 5:00 p.m., in accordance with Chapter 551 of the Texas 
Government Code.
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AGENDA MEMORANDUM

DATE: August 27, 2020
  

TO: Library Board Members
  

FROM: Andrea Gardner, City Manager
Raquel Guajardo, Deputy City Secretary

  

SUBJECT: Library Director's Report. 
  
 

BACKGROUND/INFORMATION:
Report on the 2020 year so far. 
 

FINANCIAL IMPLICATIONS:
NA 
 

RECOMMENDATION/ACTION DESIRED:
No action required at this time. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. 1. January 2020 Library Report in PDF
2. 2. February 2020 Library Report in PDF
3. 3. March 2020 Library Report in PDF
4. 4. April 2020 Library Report in PDF
5. 5. May 2020 Library Report in PDF
6. 6. June 2020 Library Report in PFD
7. 7. July 2020 Library Report in PDF
8. Letter to Patrons of Benbrook Public Library
9. Benbrook Notice of Intent to Withdraw from MetrOPAC
10. May 21 2020 email from Manya Shorr to other MetrOPAC Library Directors
11. July 30 2020 email from Manya Shorr to other MetrOPAC Librarians re Benbooks 

Notice of Intent to Withdraw from MetrOPAC
 

REVIEWED BY:
Raquel Guajardo, Deputy City Secretary Approved - 9/4/2020
Andrea Gardner, City Manager Final Approval - 9/4/2020
Approved as to form for inclusion on Agenda
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AGENDA MEMORANDUM

DATE: August 26, 2020
  

TO: Library Board Members
  

FROM: Raquel Guajardo, Deputy City Secretary
  

SUBJECT: Consider action on the Library Board Meeting Minutes for January 9, 
2020. 

  
 

BACKGROUND/INFORMATION:
Attached for Board review and consideration are the meeting minutes from January 9, 
2020. 
 

FINANCIAL IMPLICATIONS:

 

RECOMMENDATION/ACTION DESIRED:
City staff respectfully recommends the Board consider and take action on the January 
9, 2020 Library Board Meeting Minutes. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. LIBMIN01092020
 

REVIEWED BY:
Lana Ewell, Director of Library Services Approved - 9/4/2020
Andrea Gardner, City Manager Approved - 9/4/2020
Lana Ewell, Director of Library Services Final Approval - 9/4/2020
Approved as to form for inclusion on Agenda
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Library Board Meeting Minutes
January 9, 2020
Page 1 of 2

MINUTES 
WATAUGA LIBRARY BOARD

REGULAR MEETING 
THURSDAY, JANUARY 9, 2020

7105 WHITLEY ROAD, WATAUGA, TEXAS 76148
6:00 PM

MEMBERS PRESENT:

Kip Woodruff Chairperson
Lindsey Neal Vice-Chairperson
Sharon Subjeck Secretary
Brian Beaudry Member (Absent with Notice)
Carol Z. Coy Member 
Henrietta Egenti Member
David Villafuerte Member

and

Kim Irving Council Liaison
Lana Ewell Library Director
Barbara Goss Senior Youth Librarian

CALL TO ORDER

Chairman Woodruff called the meeting to order at 6:00 p.m.

PUBLIC TESTIMONY

No public testimony or comments were provided.

REPORTS FROM STAFF

1. Library Director’s Report

Ms. Ewell presented the report and stated that the digital download numbers slightly 
increased which is an encouraging trend. She also stated that based on conversations with 
local libraries, program attendance is one of the best in the area. The report also included 
discussion included the library website that is one of the most visited webpages in the city 
and provided a summary of the various coordinated library events.

Ms. Ewell also stated that some publishers are attempting to restrict the number of e-books 
and delay the purchase of items available to public libraries which would force the public to 
purchase the e-book directly. A protest is being organized by public libraries against this 
practice. Ms. Ewell stated that others can support the protest by completing the online form 
provided within the meeting packet.  

There was not a vote on this item. 
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Library Board Meeting Minutes
January 9, 2020
Page 2 of 2

2. Senior Youth Librarian’s Report

Ms. Barbara Goss reported that the summer reading programs and attendance had 
doubled and a college and career preparation series is being coordinated with Tarrant 
County Community College, University of North Texas, and the University of North Texas, 
for spring. A parent series is also being coordinated with Healthy Hippie Cafe to talk 
about prepping organic baby and toddler food. Fire and Police presentations will also 
being scheduled. Ms. Goss also reported that a Home School Resource Fair is scheduled 
April 6, 2020 and Big Vehicle Day event scheduled June 18, 2020.

The board members acknowledged thanked Ms. Goss for her hard work and initiative. 

There was not a vote on this item.

APPROVAL OF MINUTES

1. Consider action on the Library Board Meeting Minutes for November 14, 2019

Ms. Carol Coy made a motion to approve the minutes of the September 12, 2019 Library 
Board Meeting. The motion was seconded by Mr. David Villafuerte. Motion carried.

UNFINISHED BUSINESS

No unfinished business was discussed.

NEW BUSINESS

No new business was presented.

ADJOURNMENT

With no further business to discuss, Chairperson Woodruff adjourned the meeting at 6:31 
p.m.

APPROVED: this _____ day of __________, 2020.

SIGNED: this _____ day of __________, 2020.
 

APPROVED:

_____________________
Kip Woodruff, Chairperson

ATTEST: 

_________________________
Sharon Subjeck, Secretary

NOTE: Original Audio and Video Recording of this meeting is preserved and maintained by 
the City Secretary’s Office
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AGENDA MEMORANDUM

DATE: August 31, 2020
  

TO: Library Board Members
  

FROM: Andrea Gardner, City Manager
Raquel Guajardo, Deputy City Secretary

  

SUBJECT: Presentation of the Watauga Public Library 2019 Study by Bill Hidell. 
  
 

BACKGROUND/INFORMATION:
In the FY 2018-2019 the Watauga City Council set aside funds for a Library Facility 
Needs Assessment.  Bill Hidell of Hidell and Associates Architects, Inc. worked closely 
with the Library Staff to gather data and analyze the needs of the community. 
 

FINANCIAL IMPLICATIONS:
The funds have been expended. 
 

RECOMMENDATION/ACTION DESIRED:
Mr. Hidell is presenting his findings to the Library Board. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. City of Watauga Budget for FY 2018 2019 pages 11, 15, 36
2. City Council Presentation 7.21.2020 received 8.18.20
 

REVIEWED BY:
Raquel Guajardo, Deputy City Secretary Approved - 9/3/2020
Andrea Gardner, City Manager Final Approval - 9/4/2020
Approved as to form for inclusion on Agenda

Agenda Page 47 of 111



Agenda Page 48 of 111



Agenda Page 49 of 111



Agenda Page 50 of 111



 THE WATAUGA PUBLIC LIBRARY
Library Study 2019

Prepared by
Hidell and Associates Architects, Inc.
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 THE WATAUGA PUBLIC LIBRARY
EXECUTIVE SUMMARY

Introduction

The Watauga Public Library’s Master Plan provides a framework for the Library to develop program 
services, such as collection development, technology, staffing and to analyze facility need.  The 
consultants make recommendations to assist the Library in meeting the demands and challenges of the 
growing population and to best serve the residents of Watauga.  
 
During the planning stage, Library Staff and consultants have undertaken various activities such as 
meeting with focus groups and conducting surveys to define the need for the scope of the project. The 
final plan will address solutions to space requirements in relation to emerging technology, programming 
space due to changing service trends and level of staffing to meet those demands.   Today these public 
demands are driving libraries to change, and the configuration of the facility will determine the type of 
services it can offer.    
 
Early in the planning process a set of goals was created as a benchmark for all current and future 
recommendations for the Watauga Public Library (WPL).  

 
 
GOAL 1 Lifespan 

Provide solutions that maintain vitality over a 25 year period. 
GOAL 2 Operational Efficiency 

Provide solutions that improve the customer experience and improve the staff work 
process.

GOAL 3 Meets Community Needs/Demands
Provide solutions that meet the wants and desires identified by the community though the 
planning process. 

GOAL 4 Flexibility to Future Trends 
Provide solutions that provide a platform which will support continuing change in library 
services.

  

Goals for Project Recommendations are…
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 THE WATAUGA PUBLIC LIBRARY
Consumer Trends 
Recent developments in the delivery of information and entertainment are having an effect on 
the public library.   The adoption by consumers of mobile devices including smart phones, 
tablets, and e-book readers is changing the expectations of library services. These devices 
have created an additional delivery system of information for the Library.  

Users Expectations

             Users expect a place                     Users expect a robust         Users are increasingly
               to power their mobile                       Wi-Fi connection to         consuming entertainment

devices                         meet their online needs                   digitally

A recent Pew research study among American adults 18 and older who read at least one book 
in the past year found that :
• 28% were e-books, which is up from 17% just three years ago.  
• Ownership of tablet and/or e-book readers has increased to 43% of Americans ages 16 or 

older. 

 A 2018 Pew Research Study shows that 39% of adults in the U.S. only read print books. 7% of 
U.S. adults said they only read digital books. 29% of adults said they read both print and digital. 
Nearly 1 in 5 Americans now listen to audiobooks. In 2018, nearly ¼ or 23% of 18-29-year-olds 
listened to an audiobook compared with 16%who had done so in 2016.

In 2013, 56% of American adults owned smartphones capable of digital content use, which is 
up from 35% in 2011.  
The e-book sales market is forecast to surpass the print book sales market in 2017.

Library Users Expectations
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 THE WATAUGA PUBLIC LIBRARY

The future adoption rate and use of e-books for public library patrons is difficult to predict, but 
these consumer trends indicate the digital collection will grow. This change to digital content 
will require the Library to maintain a strong online presence and continually evaluate the 
services offered.

For the past twenty years, the public library has offered its community access to the new and 
emerging technology. Today, libraries are continuing that trend by offering patrons access to: 3D 
printers, collaborative work environments, video and audio recording studios along with many of the 
traditional services such as books, media and children and adult programs. Libraries continue their 
mission to provide literacy and provide lifelong learning opportunities to their communities.

Community Opinion Regarding the WPL

As part of the overall need's assessment process, Library Staff and the consultant team engaged the 
community to assess overall satisfaction, as well as current and future needs. Staff focus group 
sessions were conducted as well as an online survey which resulted in 509 total participants. Topics 
of discussion included assessments of the Watauga Public Library’s current conditions, challenges 
(current and future), strengths, barriers and expectations, and what services the Library might provide 
to address those outcomes / findings.  

• The majority of respondents find out about the Library programs and services via the Library 
website.

• Most respondents believe their use of the Library will increase in the next five years.
• Over half the respondents read or browse the collection when visiting the Library.

How the Participants Use the Library
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 THE WATAUGA PUBLIC LIBRARY
What the Participants Thought

 Respondents overwhelmingly find the staff helpful and pleasant.
 Most check out books, movies and music when visiting the Library.
 Respondents often find the Library well-used which makes it noisy.
 A lack of seating space, a lack of social gathering space, and inefficient meeting space were 

all noted as areas of needed improvement. 

       Additional needs identified included:

• Expanding the children’s program and collections areas
• Providing additional program spaces of varying size and configuration
• Access to more comfortable and welcoming spaces
• More public computer access
• Access to impromptu spaces for socialization
• A dedicated Teen Room

The following technologies are the type that are now expected in public libraries.

• Interactive Large Format Monitors 
• Interactive Screens for Collaborative Study 
• Video Conferencing
• Video and Audio Recording Studios
• Expand Access to Laptop and/or Tablets for Check Out  

Additional Technology Needs  

5Agenda Page 55 of 111



 THE WATAUGA PUBLIC LIBRARY
Library users’ expectations change as new and more advanced technology gets adapted by the 
general public.  These changing expectations require the Library to assess and implement new 
technologies to meet demand. The Library has gradually added more laptops and tablets and other 
technology through available City and grant funds each year, but this funding alone will fall short of 
keeping up with user’s expectations. 
 
Assessment of the Library’s Programming

The Watauga Public Library is a vibrant amenity in the Watauga community. The children’s 
programming offered at the Library is by far the most comprehensive and well-attended 
programming in the north Texas area and, in fact, has become a regional draw. Programming for 
other interest groups and ages is compromised by the lack of available meeting spaces and the 
configuration and décor of the existing meeting rooms. The meeting room was identified as a major 
barrier limiting the programming opportunities of the Library.  To increase and diversify the 
programming beyond the vibrant children’s program will require additional flexible spaces for 
groups of varying size.

Assessment of the Library’s Facility
The existing building is 20,413 square feet. In 2007, the building was renovated, and 3,576 square 
feet added to the original 16,837 square feet. The existing location is centrally located within the 
Watauga service area, also near the intersection of the most important North/South and East/West 
traffic corridors, providing access within a ten minute or less commute.   

The existing facility size is a limiting factor in 
expansion of library services.  As community 
demands increase, the existing 20,413 SF is 

limited in the types of services it can offer.  
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 THE WATAUGA PUBLIC LIBRARY

 
WPL FY 2018

Texas Upper Quartile 
FY2018

National Upper 
Quartile FY2018

Holdings 5.43 items/capita 2.27 items/capita 4.09 items/capita
Circulation 11.90 items/capita 6.94 items/capita 15.83 items/capita
Library Visits 4.85 visits/capita 4.68 visits/capita 8.27 visits/capita
Collection Turnover 2.19 times 5.68 times 5.99 times
Program Attendance 1.71 /capita 0.30 /capita 0.46 /capita

Peer Library Analysis  

The Watauga Public Library performs very well in benchmarks such as Circulation Per Capita 
and Library Visits Per Capita, which are a clear indication of the high use of the facility. In 
particular Watauga outperforms all peer libraries in Program Attendance.  

This is a somewhat surprising result considering the lack of and inefficiency of the 
current program spaces.  This data supports the conclusion the WLP staff has cultivated 
a children’s programming service that is a state leader.

Overview of Current Library Services
Overall the consultant team found the Watauga Public Library to be a well-organized, active 
public library. The circulation turnover of the children’s collection is also exceptional with an 
average of 8.01 uses per item.  These excellent performance factors put a high demand on staff 
as illustrated through the circulation per staff statistics (check out of library materials per FTE).   
Currently the staff process 1,125 items a day.  The Library provides basic access to technology 
with 30 public computers being used just over 60% of the time available.   The facility has 
maximized its capacity in providing adequate space for collection, programs and services to the 
community.  The number of existing reader seats is well below state averages and the existing 
furniture is beginning to show wear.   
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 THE PROCESS…
A roadmap for the Watauga Library’s future

Prepared by Hidell Architects 2019

1. Assess Needs    
2. Develop a Plan     
3. Provide Recommendations
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 OUR AGENDA

Prepared by Hidell Architects 2019

Item 1
What we have heard

Item 2
Watauga Library Snapshot

Item 3
Big Changes in Public Libraries 

Item 4
Facility Options
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 WHAT WE HAVE HEARD

Prepared by Hidell Architects 2019

Online Survey and Focus Groups
• 2 Targeted Focus Group Sessions
• 509 total participants (August 30 2019)

77%USED THE 
LIBRARY IN THE 
PAST YEAR

23%LIBRARY 
NON-
USERS
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 WHAT PARTICIPANTS SAID

Prepared by Hidell Architects 2019

 DOWNLO
AD 

BOOKS 
FROM THE 
LIBRARY

17%

90% SAY THE 
CUSTOMER SERVICE 

IS GOOD`

CUSTOM
ERSERVICE

73% LIKE THE CHILDREN’S 
PROGRAMING

CHILDRE
N’SPROGRA
MS

82%CHECK-OUT 
BOOKS/DVDS WHEN 
THEY VISIT

National average for 
check-out per visit - 

74%

The national average  for e-
book circulation is 4.8% of total 

circulation
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 WHAT PARTICIPANTS WANT

Prepared by Hidell Architects 2019

WOULD LIKE A 
DEDICATED 
CHIDLREN’S 
PROGRAM AREA

91%

93%
WANT QUIET AND COMFORTABLE SEATING

81%WOULD LIKE AN EXPANDED 
COLLECTION
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 LIBRARY SNAPSHOT

Prepared by Hidell Architects 2019

CIRCULATION IS STRONG 

292,683 
ITEMS WERE CHECKED OUT IN FY 2018

139,739
THE STATE  AVERAGE FOR COMMUNITIES OF 

SIMILAR SIZE

WHICH MEANS EVERY RESIDENT OF WATAUGA 
CHECKED OUT AN ADDITIONAL 5 ITEMS ABOVE 

THE STATE AVERAGE IN FY 2018 13Agenda Page 63 of 111



 LIBRARY SNAPSHOT

Prepared by Hidell Architects 2019

HOW DOES THE LIBRARY COMPARE 
NATIONALLY?

Watauga had a total program attendance of 42,018 in 
FY2018.  The national average for Peer Communities 

was 17,382 for FY2018 

PROGRAM ATTENDANCE

THE NATIONAL AVERAGE

64%
BELOW

THE NATIONAL AVERAGE

20%
BELOW

COLLECTION
TURNOVER

COLLECTION
SIZE

3.7 TIMES the national average
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 LIBRARY SNAPSHOT

Prepared by Hidell Architects 2019 15

11.90 12.15

8.89
10.62 11.52

4.74

Total Circulation Per Capita 
LFY2018

Watauga Bedford Colleyville Hurst NorthRichlandHills Average Statewide

5.43
2.39 3.75

14.24

2.65

8.11

Collection-Items Per Capita LFY2018

Watauga Bedford Colleyville Hurst NorthRichlandHills Average Statewide
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 LIBRARY SNAPSHOT

Prepared by Hidell Architects 2019

Recent program attendance
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 LIBRARY SNAPSHOT

Prepared by Hidell Architects 2019
Recent program attendance
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 LIBRARY SNAPSHOT

Prepared by Hidell Architects 2019
Recent program attendance 18Agenda Page 68 of 111



 LIBRARY SNAPSHOT

Prepared by Hidell Architects 2019

IT’S A DESTINATION! 

10 SOLD OUT GAMES 
AT BIRDVILLE STADIUMOR119,262 VISITS

FY 2018

The Watauga Public Library offers over 
1,844 programs annually, with as many 

as 10 per day.
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1.71

0.75 0.82
0.61

0.29
0.61

Program Attendance Per Capita 
LFY2018

Watauga Bedford Colleyville Hurst NorthRichlandHills Average Statewide

4.85

3.61 4.07 3.68 3.30
4.31

Library Visits Per Capita 
LFY2018

Watauga Bedford Colleyville Hurst NorthRichlandHills Average Statewide
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How we get information and entertainment is 
changing…

WHERE DO YOU FIND 
ANSWERS?

WHAT DO YOU 
READ?
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6

What Today’s Public Libraries are doing…
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 TODAY’S  PUBLIC LIBRARY IS…
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USER FRIENDLY
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 TODAY’S  PUBLIC LIBRARY IS…
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A PLACE TO MEET
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A PLACE TO COLLABORATE
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A PLACE TO STUDY
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A PLACE FOR KIDS
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A TWEEN HANGOUT

28Agenda Page 78 of 111

http://www.ci.oswego.or.us/parksrec/center/images/slideshow/library/images/LIBRARY%20SPACES_PLACES%20FOR%20TEENS_02_jpg.jpg


 TODAY’S  PUBLIC LIBRARY IS…
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A PLACE TO ACCESS TECHNOLOGY
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A PLACE TO CREATE
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A PLACE TO BROWSE
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 TODAY’S  PUBLIC LIBRARY IS…
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A PLACE TO RELAX
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 LIBRARY Option 1: Renovate Existing Library
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COLLECTION 
4 ITEMS/CAPITA

MULTIPURPOSE MEETING ROOM
CAPACITY 200-250

PROGRAM ROOM
CAPACITY 40

PROGRAM ROOM
CAPACITY 20

CONFERENCE ROOM
CAPACITY 15

CHILDREN’S STORYTIME

STUDY ROOMS
 (2) 2-PERSON
 
(6) 4-PERSON
 
(1) 8-PERSON

TEEN ROOM

TODDLER AREA

PROGRAM OBJECTIVES

 

ISSUES

 RELOCATE AND ENLARGE PUBLIC RESTROOMS.
 INCREASE LOBBY AREA CREATING SOCIAL SPACE.

RELOCATE CIRCULATION DESK.
 COLLECTION CAPACITY REDUCED.

33Agenda Page 83 of 111
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COLLECTION 
4 ITEMS/CAPITA

MULTIPURPOSE MEETING ROOM
CAPACITY 200-250

PROGRAM ROOM
CAPACITY 40

PROGRAM ROOM
CAPACITY 20

CONFERENCE ROOM
CAPACITY 15

CHILDREN’S STORYTIME

STUDY ROOMS
 (2) 2-PERSON
 
(6) 4-PERSON
 
(1) 8-PERSON

TEEN ROOM

TODDLER AREA

PROGRAM OBJECTIVES

 

ISSUES

 RELOCATE AND ENLARGE PUBLIC RESTROOMS.
 INCREASE LOBBY AREA CREATING SOCIAL SPACE.

RELOCATE CIRCULATION DESK.
 COLLECTION CAPACITY REDUCED.
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COLLECTION 
4 ITEMS/CAPITA

MULTIPURPOSE MEETING ROOM
CAPACITY 200-250

PROGRAM ROOM
CAPACITY 40

PROGRAM ROOM
CAPACITY 20

CONFERENCE ROOM
CAPACITY 15

CHILDREN’S STORYTIME

STUDY ROOMS
 (2) 2-PERSON
 
(6) 4-PERSON
 
(1) 8-PERSON

TEEN ROOM

TODDLER AREA

PROGRAM OBJECTIVES

 

WATAUGA LIBRAY       NEW BUILDING AT COMMUNITY CENTER SITE
HIDELL AND ASSOCIATES ARCHITECTS

PARKING SPACES SITE PLAN
123 NEW PARKING SPACES
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COLLECTION 
4 ITEMS/CAPITA

MULTIPURPOSE MEETING ROOM
CAPACITY 200-250

PROGRAM ROOM
CAPACITY 40

PROGRAM ROOM
CAPACITY 20

CONFERENCE ROOM
CAPACITY 15

CHILDREN’S STORYTIME

STUDY ROOMS
 (2) 2-PERSON
 
(6) 4-PERSON
 
(1) 8-PERSON

TEEN ROOM

TODDLER AREA

PROGRAM OBJECTIVES

 

WATAUGA LIBRAY       NEW BUILDING AT COMMUNITY CENTER SITE

PARKING SPACES SITE PLAN
123 NEW PARKING SPACES

HIDELL AND ASSOCIATES ARCHITECTS

NEW LIBRARY
2-STORY
47,000 SF
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 LIBRARY CONCEPT RENDINGS
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AERIAL VIEW

 

WATAUGA LIBRAY                                     CONCEPT RENDERING
HIDELL AND ASSOCIATES ARCHITECTS
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 LIBRARY CONCEPT RENDINGS
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VIEW OF ENTRY

 

WATAUGA LIBRAY                                     CONCEPT RENDERING
HIDELL AND ASSOCIATES ARCHITECTS
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 LIBRARY CONCEPT RENDINGS
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VIEW OF NORTH FACADE

 

WATAUGA LIBRAY                                     CONCEPT RENDERING
HIDELL AND ASSOCIATES ARCHITECTS
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COSTS:  
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Option 1:  Building renovation (20,130 sf) $2,516,258
Professional Fees $   576,325
Total 2020 Cost  $2,855,952

Total 2023 Cost  $3,331,183

Option 2: Building renovation (20,130 sf) $2,516,258
New Construction (6,305 sf) $2,522,000

     Furniture $   375,000
                     Technology $   350,000

Professional Fees $   576,325
      Total 2020 Cost $6,339,583
     Total 2023 Cost (8%/Yr inflation) $7,394,490

Option 3: New Construction (35,150 Sf) $14,060,000
     Furniture $     875,000

                     Technology $     750,000
Professional Fees $  1,503,500

     Total 2020 Cost $16,538,500
     Total 2023 Cost (8%/Yr inflation)  $19,290,506

Option 4: New Construction (47,152 sf) $18,860,800
     Furniture $  1,175,000

Technology $  1,050,000
 Professional Fees $  2,108,580

     Total 2020 Cost $21,085,800
     Total 2023 Cost (8%/Yr inflation)  $27,053,928
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 TODAY’S  PUBLIC LIBRARY IS…
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STILL HAS BOOKS
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AGENDA MEMORANDUM

DATE: August 31, 2020
  

TO: Library Board Members
  

FROM: Andrea Gardner, City Manager
Raquel Guajardo, Deputy City Secretary

  

SUBJECT:  Discussion and possible recommendation of action to withdraw from 
the TexShare Card program. 

  
 

BACKGROUND/INFORMATION:
When Watauga Public Library joined the TexShare Card program the State of Texas 
had a fund which covered the cost of any material that was not returned.  This fund no 
longer exists, so any fiscal liability now would fall on the Library and City.  In addition as 
attached documents illustrate the TexShare Card program is not being significantly 
utilized by our public. 

 

FINANCIAL IMPLICATIONS:
The State of Texas no longer has a fund to cover any possible lost or damaged items.  
Thus the Library and City would be responsible for the costs. 
 

RECOMMENDATION/ACTION DESIRED:
That Watauga Public Library withdraw from the TexShare Card program. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. 1. Current listing of Watauga Public Library in TexShare Card Program
2. 2. Last two pages from TexShare Card Information with highlighted sections
3. 3. TexShare Card Information for Librarians
4. 4. Number and type of TexShare card patrons
5. 5. TexShare Card Usage Report FY20
6. 6. Notice to Withdraw from TexShare Program
 

REVIEWED BY:
Raquel Guajardo, Deputy City Secretary Approved - 9/4/2020
Andrea Gardner, City Manager Final Approval - 9/4/2020
Approved as to form for inclusion on Agenda
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