
  

AGENDA
WATAUGA CITY COUNCIL

VIDEOCONFERNCE MEETING
MONDAY, JANUARY 4, 2021

6:00 PM

This notice is posted pursuant to the Texas Open Meetings Act. Notice is hereby given that a 
Joint Special Meeting of the City Council and Watauga Economic Development 
Corporation Board of the City of Watauga, Texas will be held at which time the following 
subjects will be discussed and may be acted upon.

If you wish to comment during the meeting, you may do so by registering using the form 
located at:  https://www.cowtx.org/comments.  You will have the option to join the virtual 
meeting and comment “live” at the appropriate time using a computer, Android device, iOS 
device and/or a phone.  Or, you can provide your comments for public comment or items for 
action at the time of registration and they will be read into the record for you.  

Agenda Page 1 of 32

https://www.cowtx.org/comments


“Live” meeting space is limited and will be provided on a first come, first served basis.  If you 
select the “live” meeting option, the WEBEX meeting details will be emailed to you at the e mail 
address you provide during registration.  You will be responsible for ensuring that you are 
available in the WEBEX meeting at the time public testimony is requested and that you have a 
microphone or have called in via telephone so that your comments can be heard.

A copy of the agenda packet for this meeting may be obtained here: 
https://www.cowtx.org/1403/Agendas-and-Minutes. A recording of this meeting will be made 
available on-line at the city's website as soon as practicable after the meeting.

CALL TO ORDER 

ROLL CALL 

PUBLIC COMMENT If speaking for an organization or group, the speaker should identify the 
group represented. If speaking during Public Comment (for matters not posted on that 
particular meeting’s agenda), members of the City Council and Staff may only provide a 
statement of factual information in response to the inquiry or recite existing policy in response 
(e.g., to correct a factual misstatement made by the citizen or provide factual information 
requested by the citizen). Any deliberation of or decision about the subject of the inquiry shall 
be limited to a proposal to place the subject on the agenda for a future meeting. If necessary, 
the Chair will task the City Manager to respond to the citizen and report back to the City 
Council as soon as practicable. Such report to the-City Council shall not constitute a meeting 
called by the City Council nor shall it constitute deliberation or formal action. Individual citizens 
addressing the City Council during Public Comment shall not exceed three (3) minutes in their 
comments; however, the Chair may extend or reduce the speaker's allotted time in order to 
conduct an efficient and effective public meeting. The time allotted shall not be donated to 
others desiring to speak. Public Comment is not established to engage in a conversation with 
the Council and no formal Council action will be taken. 

PUBLIC TESTIMONY FOR ACTION ITEMS Only those persons who submit a completed 
Request to Speak form prior to the agenda item being introduced by the Chair will be allowed 
to speak on agenda items set for action (this doesn’t include presentations or reports). The 
Chair shall ask each person requesting to speak to approach the podium when called to 
speak. Speakers time shall generally not exceed three (3) minutes in their comments and all 
comments must be germane to the specific agenda item being discussed; however, the Chair 
may extend or reduce the speaker’s allotted time. Speakers shall not be permitted to donate 
their time to other speakers. Members of the City Council may ask questions or discuss the 
item directly with the citizen during the citizen’s testimony if necessary. Any discussion 
between a Council member and the citizen will not count toward the time limit and Council 
Members are encouraged not to speak until the citizen has first utilized their allocated time.

ACTION ITEMS 
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1. Discuss and consider action to authorize the City Manager to execute an agreement 
with The Texas A&M Engineering Extension Service for economic development training 
for leaders, elected and appointed officials

 Andrea Gardner, City Manager
 
2. Consider action to approve a WEDC expenditure to contract with Lift Creations for the 

development and maintenance of the Watauga EDC website
 Andrea Gardner, City Manager
 
3. Discuss and consider action to direct the selection of and authorize the City Manager to 

cast the City's 2021/2022 Texas Coalition for Affordable Power (TCAP) Board Ballot
 Andrea Gardner, City Manager
 
   

EXECUTIVE SESSION / MEETING
 

The City Council will recess its open meeting and reconvene in executive session to 
discuss the following items pursuant to the below referenced section(s) of the Texas 
Government Code:
 

 

1. Sections 551.071 and §551.087 Deliberate upon and consult with the City Attorney on 
economic development negotiations for Smiley Transportation

 Andrea Gardner, City Manager
 
2. Sections 551.071 to deliberate upon and consult with the City Attorney regarding 

harassment protections afforded to those serving the city
 George Hyde, Legal
 
3. Section 551.071 Deliberate upon and consult with the City Attorney on upcoming 

election matters for the May 2021 General Election and related City Charter provisions
 George Hyde, Legal
 Andrea Gardner, City Manager
   

4. Section 551.071 and 551.072 to deliberate, seek legal advice and direct staff regarding 
the conveyance of real property located at 6050 Browning Blvd. Haltom City, TX 76148

 Andrea Gardner, City Manager
 
5. Section 551.071 deliberate upon, seek legal advice from the City Attorney and direct 

staff regarding sales tax allocation related to property located at Bursey Road and Rufe 
Snow Drive, North Richland Hills, TX

 Andrea Gardner, City Manager
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RECONVENE
 

The City Council will return to open session in the City Council Chamber for possible 
discussion and action as a result of the Executive Session as follows:

 

 ITEMS OF EXECUTIVE SESSION DELIBERATION:
  

1. Discuss and consider action on a resolution designating City representatives to manage 
and address harassment in the workplace complaint by appointed officials, and board 
and committee members of the city.

 George Hyde, Legal
 

ADJOURNMENT 

 

Meeting Notices and Reservation of Rights
The City Council may retire to executive session any time between the meeting’s opening and 
adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of 
the Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of 
the Texas Government Code if the requisite information is otherwise posted; deliberation 
regarding real property pursuant to Chapter 551.072 of the Texas Government Code; 
deliberation regarding economic development negotiations pursuant to Chapter 551.087 of the 
Texas Government Code; and/or deliberation regarding the deployment, or specific occasions 
for implementation of security personnel or devices pursuant to Chapter 551.076 of the Texas 
Government Code (as applicable) when determined necessary by the to address a subject 
matter on the agenda. Action, if any, will be taken in open session.

This agenda has been reviewed and approved by the City’s legal counsel and the presence of 
any subject in any Executive Session portion of the agenda constitutes a written interpretation 
of Texas Government Code Chapter 551 by legal counsel for the governmental body and 
constitutes an opinion by the attorney that the items discussed therein may be legally 
discussed in the closed portion of the meeting considering available opinions of a court of 
record and opinions of the Texas Attorney General known to the attorney. This provision has 
been added to this agenda with the intent to meet all elements necessary to satisfy Texas 
Government Code Chapter 551.144(c) and the meeting is conducted by all participants in 
reliance on this opinion.

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other 
governmental bodies, and/or city council, boards, commissions and/or committees may attend 
the meeting in numbers that may constitute a quorum of the body, board, commission and/or 
committee. Notice is hereby given that the meeting, to the extent required by law, is also 
noticed as a possible meeting of the other body, board, commission and/or committee, whose 
members may be in attendance, if such numbers constitute a quorum. The members of the city 
council, boards, commissions and/or committees may be permitted to participate in 
discussions on the same items listed on the agenda, which occur at the meeting, but no action 
will be taken by such in attendance unless such item and action is specifically provided for on 

Agenda Page 4 of 32



an agenda for that city council, body, board, commission or committee subject to the Texas 
Open Meetings Act.

NOTICE

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES 
ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES 
MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825, OR FAX (817) 514-3625.

I, Andrea Gardner, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on 
Wednesday, December 30, 2020, before 5:00 p.m., in accordance with Chapter 551 of the 
Texas Government Code.
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AGENDA MEMORANDUM

DATE: December 29, 2020
  

TO: Honorable City Council Members
  

FROM: Andrea Gardner, City Manager
  

SUBJECT: Discuss and consider action to authorize the City Manager to execute 
an agreement with The Texas A&M Engineering Extension Service for 
economic development training for leaders, elected and appointed 
officials

  

 

BACKGROUND/INFORMATION:
City Administration scheduled economic development training for the PDC transitioning 
to WEDC Board Members and the City Council in early CY 2019 through Texas A&M 
Engineering Extension Service.  To ensure proper education of officials making 
decisions on behalf of the City that have an impact on the future of Watauga, training is 
critical.  Members of Boards and City Council have changed since the training was 
provided in 2019, thus training is necessary.

The tentative date for the training is March 2, 2021 at 630pm to be held in the Council 
Chambers.  The training is recommended for the members of City Council, the WEDC 
Board Members, the Planning and Zoning Commission Members and the Zoning Board 
of Adjustment Members.  The training will also prove to be valuable to the citizens of 
Watauga and those registered to attend Watauga 101 and seeking to participate in the 
Citizen's Focus Group.  
 

FINANCIAL IMPLICATIONS:
The cost of the training is $7,867. The training cost should be shared between the City 
and WEDC. Funds are budgeted in the General Fund budget and sufficient funds exist 
in the WEDC Budget to cover the WEDC's share of the total cost.
 

RECOMMENDATION/ACTION DESIRED:
City staff respectfully recommends the City Council approve the Interlocal Agreement 
between the City of Watauga and the Texas A&M Engineering Extension Service for 
the purpose of conducting economic development training.
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. WataugaCustomizedEDLeadershipTraining_65-101225
 

REVIEWED BY:
George Hyde, Legal Approved - 12/30/2020
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AGENDA MEMORANDUM

Sandra Gibson, Director of Finance Approved - 12/30/2020
Andrea Gardner, City Manager Final Approval - 12/30/2020
Approved as to form for inclusion on Agenda
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AGENDA MEMORANDUM

DATE: December 29, 2020
  

TO: Honorable City Council Members
  

FROM: Andrea Gardner, City Manager
  

THROUGH:
  

SUBJECT: Consider action to approve a WEDC expenditure to contract with Lift 
Creations for the development and maintenance of the Watauga EDC 
website

  

 

BACKGROUND/INFORMATION:
During the December 15, 2020, WEDC meeting, City staff discussed options to 
establish a separate website from the City's website dedicated to the WEDC and 
supporting local business and new business attraction efforts.  Staff reviewed two 
proposals with the WEDC Board, Civic Plus and Lift Creations.  Civic Plus is the 
software product utilized for the City's website and Lift Creations is a Fort Worth based 
business that provides website design and maintenance services to various 
businesses.  The WEDC Board directed the Executive Director to move forward with 
creating a separate website and contracting with Lift Creations for the design and 
maintenance of website.
 

FINANCIAL IMPLICATIONS:
The estimated cost is $7500 to design and $250 per month for basic website 
updates/maintenance. The contract term is month to month with a 60 day out provision.
 

RECOMMENDATION/ACTION DESIRED:
City staff recommends the City Council approve the contract between the WEDC and 
Lift Creations for a WEDC website design and maintenance of the website.  
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
None
 

REVIEWED BY:
George Hyde, Legal Approved - 12/30/2020
Sandra Gibson, Director of Finance Approved - 12/30/2020
Andrea Gardner, City Manager Final Approval - 12/30/2020
Approved as to form for inclusion on Agenda
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AGENDA MEMORANDUM

DATE: December 30, 2020
  

TO: Honorable City Council Members
  

FROM: Andrea Gardner, City Manager
  

SUBJECT: Discuss and consider action to direct the selection of and authorize 
the City Manager to cast the City's 2021/2022 Texas Coalition for 
Affordable Power (TCAP) Board Ballot

  

 

BACKGROUND/INFORMATION:
City Administration received the 2021/2022 TCAP Board Ballot on December 29, 
2020.  The odd numbered places (1,3,5,7,9,11, 13 and 15) on the Board and one 
unexpired term for Place 10 require action.  The ballots must be completed and 
returned by 5pm on January 6, 2021.  
 

FINANCIAL IMPLICATIONS:
N/A
 

RECOMMENDATION/ACTION DESIRED:
City staff recommends the City Council authorize the City Manager to submit a 
completed 2021/2022 TCAP Board Ballot on behalf of the City of Watauga.  
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. 2021 TCAP BOARD BALLOT
 

REVIEWED BY:
George Hyde, Legal Approved - 12/30/2020
Andrea Gardner, City Manager Final Approval - 12/30/2020
Approved as to form for inclusion on Agenda
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2021/2022 TCAP Board Ballot 
 

BALLOT – 2021/2022 TCAP BOARD OF DIRECTORS 
 

Instructions for Voting: 
Only one ballot per member city/entity.  The member representative is entitled to cast nine for the eight 
current positions and one special election position to be filled.  PLEASE BE SURE THAT NO MORE THAN 
NINE CANDIDATES HAVE BEEN CHECKED!  Ballots with more than nine cast votes will be rejected. 
No more than one vote may be cast for the same nominee. Places 1, 3, and 5 will be filled by the three 
candidates in the high consumption (HC) category receiving the most votes. Places 7 and 9 will be filled by 
the candidate in the medium consumption (MC) category receiving the most votes. Place 11 will be filled 
by the candidate in the low consumption (LC) category receiving the most votes. Places 13 and 15 will be 
filled by the two candidates receiving the most votes but who were not elected to a particular consumption 
category. The exception to this rule is the requirement in TCAP Bylaws that stipulates the board of directors 
include at least one member from each of the four ERCOT zones (North, South, West, and Houston). 
Nominees who are incumbents (I) are noted on the ballot.  
 
After the eight positions are filled, the next highest low consumption candidate will be placed in the 
unexpired Place 10 term.  
. 

(Vote for nine)  
 

Names were randomly drawn for ballot order 

□ Steve Harris, Walnut Creek SUD – LC □ Michael Marrero, Odessa - HC (I) 

□ Chris Steubing, Sugar Land – HC (I) □ Mark Dempsey, Grand Prairie – HC (I) 

□ George Rivera, Palm Valley - LC □ Richard Cortez, Hidalgo County - HC 

□ Carey D. Neal, Jr., Lancaster - MC □ Gary Broz, Edna – LC 

□ Gabriel Gonzalez, Harlingen –HC □ Clayton Fulton, Hurst - MC 

□ Clifford Howard, Lewisville – HC (I) □ Gilbert P. Reyna, Jr., Victoria- HC (I) 

□ Richard Summerlin, Duncanville – MC (I) □ Kevin Carruth, Rockport- LC (I) 

□ Gary Allsup, Corpus Christi Housing - LC □  
 

 
 

Please complete and return by 5 p.m. C.S.T., 
Wednesday, January 6, 2021 to: 
Janet DeVault, TCAP Secretary 

15455 Dallas Parkway, Suite 600 
Addison, TX 75001  

or jdevault@tcaptx.com 
 
 

Submitted by (MUST BE COMPLETED): 
 

        
Printed Name 
□  

        
Signature 
 
        
Member City/Entity: 

 
 

 

  
Agenda Page 19 of 32



2021/2022 TCAP Board Biographies 
(alphabetical order) 

 
 

Gary Allsup, Corpus Christi Housing Authority 
Gary brought an entrepreneurial leadership style when he joined CCHA as the 
President & CEO in November 2011 where he is responsible for all operations of 
CCHA and each of the Affiliates. CCHA and its Affiliates own and operate over 
2,200 apartment units, serve as general partner and manager of three LIHTC 
developments, and administer over 3,800 housing vouchers. Gary and his team 
have also developed an innovative single-family home building program that 

offers moderately-priced homeownership and rental homes for in the extremely tight Corpus 
Christi housing market. Before joining CCHA, Gary served five years as of the Kansas Housing 
Resources Corporation’s Executive Director and three years with the Missouri Housing 
Development Corporation before that. In all Gary brings nearly 20 years housing experience and 
well over 30 years of state and local government leadership. Gary is married to Sherrie, who speaks 
nationally promoting the awareness and prevention of sexual abuse and suicide. Gary and Sherrie 
have 4 children and 4 grandchildren in Arizona and Kansas. 
 

Gary Broz, City of Edna 
Gary was born on September 15, 1955 in San Angelo, Texas. Gary and his siblings 
grew up in San Angelo. He graduated from Paint Rock High School. Gary went 
onto college in Sul Ross State University in Alpine, Texas where he graduated in 
1977 with a bachelor’s degree. 
 

After school, came back home to the family farm and ranch. Mid 1980's were bad farming years. 
He went to work outside the family farm as General Manager at Paint Rock Wool Warehouse 
where they brokered wool, lamb feed lot, general store and automotive center. 
 

In 1987, Gary went to work for the City of Brady. He began as Purchasing Agent moved up to 
Director of Public Works. He soon became Assistant to the City Manager, then Assistant City 
Manager and was promoted to City Manager in 1997. 
 
After leaving Brady in November 2000 and accepted the position as City Manager in Port Lavaca 
where he worked there until November 2009. Gary and his wife moved to Liberty. He continued 
his career as City Manager in Liberty until retirement in 2018. After retiring, he and his wife, 
moved outside  Columbus, Texas to start enjoying retirement. In July 2018, Gary was asked to be 
the City Manager inꞏ Eagle Lake, Texas where he worked until May 2019. The City of Edna 
proudly hired  Gary to  be their City Manager where he is now. 
 
Gary has been married to Georgia for forty-one (41) years. They have two children. Their daughter, 
Shawna and her husband live in Ganado, Texas while son, Jonathan and grandson live in Port 
Lavaca, Texas. 
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2021/2022 TCAP Board Biographies 
(alphabetical order) 

 
Kevin Carruth, City of Rockport 
Lubbock native Kevin Carruth has over 30 years of experience in local 
government and has served as Rockport’s City Manager for the last nine 
years.  In the previous 20 years he also served as City Manager in the Texas cities 
of Brownwood, Daingerfield, Hillsboro, Paris, and Prosper.  Prior to entering city 
management, he was the Senior Program Analyst and Emergency Management 

Coordinator for Harris County Housing & Community Development Agency for over five years 
and served as an elected official on the Board of Directors for Ft. Bend Municipal Utility District 
No. 41 in Sugar Land for over two years.   
  
Kevin earned a BA from Texas Tech University in Political Science and English and a MA from 
the University of Houston in Public Administration.  He is also one of 82 active International 
City/County Management Association Credentialed Managers in Texas and has served on several 
Texas Municipal League and Texas City Management Association (TCMA) committees, 
including those responsible for ethics and legislative policies.  He is a past member of the TCMA 
Board of Directors and has served on the TCAP Board since January 2018.  
  
His path to law school and a career in the Foreign Service took a detour in graduate school when 
he followed his girlfriend to Houston.  He has been married to his girlfriend Shawn for 26 years 
and they are the proud parents of 20-year-old Spencer and 16-year-old Kaitlyn.  All members of 
the family are active in church, community, and school activities. 
 

 Richard Cortez, Hidalgo County  
Judge Richard F. Cortez took office as Hidalgo County Judge on January 2, 2019. 
He is a retired Certified Public Accountant and a Certified Valuation Analyst 
(CPA/CVA). 
 
After receiving his CPA license in 1973, Judge Cortez became a partner with other 
CPAs and continued practicing public accounting. In 194, he began providing 

consulting services, assisting parties in litigation by assisting and determining economic damages. 
He has been involved in hundreds of cases in federal, state and bankruptcy courts. Judge Cortez 
has been appointed receiver, special auditor, accountant, and business valuator by various state 
district courts. 
 
Judge Cortez has devoted considerable time for the betterment of the accounting profession: he 
has held various positions, including president of the Local Rio Grande Valley Chapter of the 
Texas Society of CPAs. He has performed business valuations for various industries and 
companies of all sizes.  
 
He has taught a graduate-level course in Forensic Accounting at the University of Texas-Pam 
American. 
 
Judge Cortez was elected the eighteenth Mayor of the City of McAllen. He was re-elected for a 
second four-year term in May of 2009. Since he became Mayor, the City continues to create 
significant assets and accumulated substantial economic reserves. A $53 million convention center 
was constructed with no borrowed funds. A new international bridge was constructed, various city 
parks were built of improved, the McAllen Miller International Airport was expanded, an Arts 
District and an Entertainment District were created, a Historic Preservation Ordinance was 
enacted, a Youth Advisory Council was formed, various programs to benefit youth and senior 
citizens were established, and the city undertook the environment- friendly technologies of “Going 
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2021/2022 TCAP Board Biographies 
(alphabetical order) 

 
Green.” The city’s fund balance exceeded $225 million, and the tax rate did not increase during 
his term as mayor. 
 
Judge Cortez also served as McAllen City Commissioner-District 1, elected in 2015, and continued 
to serve until he gave up his seat to run for Hidalgo County Judge. 
 

Mark Dempsey, City of Grand Prairie 
Mark Dempsey is a Deputy City Attorney for the City of Grand Prairie.  Prior to 
joining the City in 2017, he served as an assistant and deputy city attorney for the 
City of Garland for almost 30 years, having been extensively involved with electric 
utility and regulatory matters in connection with providing legal services to 
Garland’s municipally owned electric utility. He is a current member of the TCAP 

board, having been elected in 2018.   
  
Mark’s current duties include providing legal counsel during meetings of the Planning and Zoning 
Commission and Board of Adjustment, as well as proving legal advice and services to the City and 
its departments on various matters including utility and regulatory matters, zoning and land use, 
municipal and environmental law, eminent domain, telecommunications, purchasing, civil service, 
open records, contracts, right of way management, and related matters. 
 
   

 Clayton Fulton, City of Hurst  
Clayton Fulton graduated with a Master’s in Public Administration from the 
George W. Romney Institute of Public Service and Ethics in Brigham Young 
University’s Marriott School of Management in 2008 with an emphasis in local 
government and financial analysis.  Upon graduation he received the Stuart L. 

Grow award from the MPA program for integrity, academic excellence, concern for others, and 
devotion to public service.  Clayton has also received a bachelor’s degree from BYU in Sociology, 
holds associates degrees in Business and General Studies, completed the Texas Tech Institute of 
Governmental Finance and is a Certified Government Finance Officer.   
 
Clayton has been working for the City of Hurst since October 2016 and was promoted to ACM in 
early 2019.  Clayton has been instrumental in incorporating the Council’s strategic priorities into 
the annual budget process and oversees Finance, Information Technology, Public Works, Utility 
Billing, and Solid Waste Services.  He also partners with Atmos and Oncor for any customer issues 
faced by the citizens and coordinating on rate cases that involve the City.  Prior to working for the 
City of Hurst, Mr. Fulton worked as the Finance Director for the City of Anna overseeing all 
financial operations for the city as well as managing the municipal court, utility billing, 
information technology, and human resource operations for the City.  Mr. Fulton brought the 
GFOA distinguished budget award to the City of Anna and also received recognition from the 
State of Texas Comptroller’s Office for financial transparency.  
 
Clayton has also held positions with the State of Utah’s Division of Housing and Community 
Development where he developed increasing responsibility over the execution and management 
of various Federal HUD, USDA, and HHS grants in addition to overseeing additional State grant 
programs.  In his spare time he volunteers with his church and enjoys spending time in the great 
outdoors and finding adventure in everyday life. Clayton lives in NRH with his wife and 5 children.  
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2021/2022 TCAP Board Biographies 
(alphabetical order) 

 
Gabriel Gonzalez, City of Harlingen 
 Gabriel Gonzalez has served in local government for 33 years.  He is currently 
the Assistant City Manager for the City of Harlingen and has served in that 
capacity for 20 years.  He served on the TCAP Board of Directors for three years 
from 2014-2016.  He previously served on the Board of Directors for the South 
Texas Aggregation Project before the organization merged into TCAP.  He began 

his government career with the City of Brownsville.  He then went on to the City of San Benito 
where he served as City Manager for three years before joining the City of Harlingen.  He is a 
graduate of the University of Texas at Austin with a BA in Economics.  He has served as President 
for TCMA Region 10 and on the TCMA State Board of Directors.  He currently serves as a Board 
Member on the South Texas Emergency Care Foundation Board of Directors, an organization that 
provides emergency ground and air transportation services to nine cities within Cameron County. 
 

Steve Harris, Walnut Creek Special Utillity District  
Steve Harris is the General Manager of Walnut Creek SUD, a public water utility 
that serves customers in rural areas of Parker and Wise Counties.  Steve has been 
with Walnut Creek SUD since 2015. Steve has 32 years’ experience serving on 
boards of electric generation and distribution companies.  
 
Steve is the owner of Harris Welding and Construction Company, a construction 

company working in the oil and gas industry and heavy highway bridge construction. He is also 
the owner and operator of farm and ranch operation in Wise and Parker Counties. 
 
Other board service includes 10 years serving on Central Appraisal District board and various 
charitable and volunteer community boards. 
 

 

Clifford Howard, City of Lewisville  
Clifford Howard is the Fiscal Services Manager for the City of Lewisville and has 
served the City’s Finance Department in multiple capacities in his 32 years of 
service. Clifford’s area of expertise is utility rate studies, utility collection and 
billing services, as well as banking and investments. 
 
For the past 16 years, Clifford has served on the Dallas Water Utility Cost of 

Service rate subcommittee.  Prior to being elected to the Texas Coalition for Affordable Power 
Board (TCAP) he served TCAP on their Technology committee.  Since joining the TCAP Board 
he has served every year on the Finance committee.  He is an active member of the Government 
Finance Officers Association, Government Finance Officers Association of Texas, and 
Government Treasurers’ Organization of Texas. 
  
Clifford is a graduate of Midwestern State University in Wichita Falls and holds a Bachelor’s 
degree in Accounting. 

 
Michael Marrero, City of Odessa 
Michael Marrero is the City Manager for the City of Odessa.  He has been with 
the City of Odessa since 1995.  Mr. Marrero was named City Manager in May 
2018. Prior to his current role as City Manager, he served as Deputy City Manager, 
Assistant City Manager and Community Development Director.  As City 
Manager, Mr. Marrero is responsible for all municipal functions for the City of 

Odessa.  Mr. Marrero reports to a seven-member city council, and he serves as the chief executive 
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2021/2022 TCAP Board Biographies 
(alphabetical order) 

 
officer for the municipal organization, providing direction to approximately 1,000 city employees 
across several departments and divisions.  
 
Michael received his B.A. from the University of Texas Permian Basin in Political Science and 
has also received a Masters in Public Administration from Sul Ross State University.  Mr. Marrero 
has been involved with several local not for profit organizations in Odessa and is also a member 
of the International City Manager’s Association and the Texas City Manager’s Association. Mr. 
Marrero has served on the board of TCAP since May of 2018. 
 

Carey  D. Neal, Jr., City of Lancaster 
 Carey joined the City of Lancaster in July of 2019. He obtained a Bachelor of 
Science degree from the University of Texas at Arlington, and will obtain a 
Masters in Public Administration from American University -Washington D.C. in 
December of 2020. Prior to joining the City of Lancaster, Carey worked for seven 
years as a Human Resources Director for Walmart Stores Inc. His passion for 

public service began with an internship opportunity for State Representative Yvonne Davis. 
 
Carey is responsible for the operations of Airport, Country View Golf Club, Public Relations, 
Sanitation, Utility Billing, Purchasing, Municipal Court, Library Services, Parks and Recreation, 
and Public Improvement Districts (PIDS). 
 

Carey is a member of several professional organizations such as: the International City/County 
Management Association (ICMA), Emerging Local Government Leaders (ELGL), National 
Forum for Black Public Administrators (NFBPA), North Texas City Management Association 
(NTCMA), and an Executive Board Member and Chair of the Special Event Committee for Urban 
Management Assistant of North Texas (UMANT). Carey also volunteers with Dallas ISD, Big 
Brother Big Sister of America, Lancaster Lions Club and Public Administration Student 
Association. 

 
Gilbert P. Reyna, Jr., City of Victoria 
Graduating Cum Laude from the University of Houston in Houston with a 
Bachelor of Accounting Degree, I obtained my Certified Public Accountant 
certificate in September 1988, 2 years after completing college. 
  
In 1986 I began employment with the accounting firm, Harrison, Waldrop & 
Uherek (HWU), an accounting firm which consists of 15-19 professionals, serving 

as an Audit Manager, in charge of several large government entities, private and public 
enterprises.  I remained with HWU until January 1995 when I was hired as the Assistant Director 
of Finance for the City of Victoria.  One year later, I was appointed as the City of Victoria Director 
of Finance; also serving as the treasurer of the Victoria Sales Tax Development Corporation 
(VSTDC).  In August 2020, I was appointed Chief Financial Officer for the City of Victoria and 
remain the treasurer of the VSTDC.  For the period March 2009 until October 2009 I acted as 
interim representative to ERCOT. 
  
I was a board member of STAP representing the City of Victoria from March 2009 until the end 
of 2010, at which time I was elected to the TCAP board. I have served on the board of TCAP for 
the terms of January 2011 through December 2020. 
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George Rivera, City of Palm Valley 
George was first elected as Mayor for the City of Palm Valley in May 2015.  He is 
currently in his 3rd term. He is employed by United Parcel Service (UPS) as the 
Mexico Country Manager for UPS Freight. George is a Board Member on the 
Lower Rio Grande Valley Development Council (LRGVDC), Chair - LRGVDC 
Small Cities Coalition Committee, Board Member - TML Small  Cities Advisory 

Council. George holds a Bachelor of Science degree in Business Management and is a veteran of 
the US Air Force. 
 
 

Chris Steubing, P.E., CFM, City of Sugar Land 
Chris Steubing, P.E., CFM, Assistant City Manager is a professional engineer with 
24 years of city, county and private-sector experience in the field of engineering, 
program/project management and construction management. He was named 
assistant city manager in May of 2017 and leads the City of Sugar Land as the Chief 
Operating Officer constantly working to improve efficiency, performance and 

accountability within the organization. Prior to this, he served as Sugar Land’s city engineer from 
December 2006, providing oversight of new development, construction of civil infrastructure, 
development and delivery of the capital improvement program, floodplain administration 
oversight, thoroughfare planning and land acquisition. 
 
He provided leadership and oversight for the delivery of the Smart Financial Centre at Sugar Land, 
the largest capital improvement project in the City's history, and is currently overseeing the City’s 
initiatives as executive sponsor for a new Enterprise Resource Program (ERP) and the Asset 
Management Program. 
 

Prior to Sugar Land, Steubing spent the first 10 years of his career in the Dallas/Fort Worth area 
in leadership positions with Denton County, the cities of Decatur and Colleyville and Racetrac 
Petroleum.  
 
He received a bachelor’s degree in civil engineering from Texas A&M University in 1996, earned 
a Texas engineering license in 2002, became a certified floodplain administrator in 2004 and 
completed the LBJ School of Public Affairs Public Executive Institute in April 2016.  He currently 
serves as a board member for the Texas Coalition for Affordable Power and is a member of the 
several professional organizations representing the fields of engineering, city management and 
floodplain administration. 
 
 

Richard Summerlin, CPA, CGFO, City of Duncanville 
Richard graduated from UT-Arlington in 1982 with a BBA Accounting Degree and 
is a CPA, and a CGFO (Certified Government Finance Officer).  Richard started 
his career in public accounting as an auditor at KPMG in Ft. Worth and worked as 
a Controller in the private sector for 7 years. He started his public career with the 

City of Dallas where he served for 15 years in the City Controller’s Office.  He has worked for the 
City of Duncanville for 14 years and is currently the Finance Director overseeing the City’s 
Accounting, Budget, Utility Billing, Purchasing, and Municipal Court.  For the last 14 consecutive 
years, the City of Duncanville has received the GFOA Excellence in Financial Reporting Award 
under Richard’s leadership. Richard is a member of the UT-Arlington Accounting Alumni Group, 
the KPMG Alumni Group, and an active member in GFOAT.  He serves on the Dallas Water Rate 
Study Sub-Committee as well as on the TRA Advisory Board for the Central and Ten Mile Creek 
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Plants.  Richard also serves on the TRA Advisory Board for Joe Pool Lake, the ONCOR and 
ATMOS Cities Executive Steering Committee, and the Board of Directors of the Arlington 
Vineyard Church.  He has also been elected and served two two-year terms on the Board of 
Directors of Texas Coalition for Affordable Power in the medium consumption category. 
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AGENDA MEMORANDUM

DATE: December 30, 2020
  

TO: Honorable City Council Members
  

FROM: George Hyde, Legal
  

SUBJECT: Discuss and consider action on a resolution designating City 
representatives to manage and address harassment in the workplace 
complaint by appointed officials, and board and committee members 
of the city.

  

 

BACKGROUND/INFORMATION:
The City of Watauga it provides a harassment free workplace as outlined in the 
attached personnel policy, Policy 10.08 to not only its employees but its appointed 
officials and board and committee members of the city. The Human Resources 
Department, Watauga Police Department, City Legal, the Watauga City Council and 
WEDC Board have been informed of unwanted behavior exhibited towards at least one 
appointed official serving both the City Council and several boards and 
committees.  The latest harassment occurred as late as December 17, 2020. There are 
currently no procedures in place to manage and address non-employee harassment 
and we suggest extending those protections to all appointed officials and board and 
committee members of the city and develop a method to administer the protections to 
ensure a harassment free municipal organization protecting all in the service of the 
municipality from unwelcome harassment.

In an effort to prevent address harassment, City Legal has prepared and will present a 
resolution for consideration at the meeting.
 

FINANCIAL IMPLICATIONS:
 

RECOMMENDATION/ACTION DESIRED:
City Legal respectfully recommends the City Council approve resolution No. 2021-003 
to address any harassment against those in service of the municipality. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. 10.08
 

REVIEWED BY:
Marcia Reyna, Human Resources and Civil Service DirectorApproved - 12/29/2020
George Hyde, Legal Approved - 12/30/2020
Andrea Gardner, City Manager Final Approval - 12/30/2020
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Approved as to form for inclusion on Agenda
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