
  

AGENDA
WATAUGA LIBRARY BOARD

REGULAR MEETING - VIDEOCONFERENCE
THURSDAY, MARCH 11, 2021

6:00 PM

CALL TO ORDER 
 

This notice is posted pursuant to the Texas Open Meetings Act. Notice is hereby given that a 
Library Board Meeting of the City of Watauga, Texas will be held at which time the following 
subjects will be discussed and may be acted upon.

If you wish to view-only, the meeting will be streamed “live” on our web-site at the normal 
location: https://www.cowtx.org/1403/Agendas-and-Minutes

If you wish to comment during the meeting, you may do so by registering using the form 
located at: www.cowtx.org/librarycomments. You will have the option to join the virtual 
meeting and comment “live” at the appropriate time using a computer, Android device, iOS 
device and/or a phone. Or, you can provide your comments at the time of registration and 
they will be read into the record for you.

“Live” meeting space is limited and will be provided on a first come, first served basis. If you 
select the “live” meeting option, the WEBEX meeting details will be emailed to you at the 
email address you provide during registration. You will be responsible for ensuring that you 
are available in the WEBEX meeting at the time public testimony is requested and that you 
have a microphone or have called in via telephone so that your comments can be heard.

A copy of the agenda packet for this meeting may be obtained here: 
https://www.cowtx.org/1403/Agendas-and-Minutes. A recording of this meeting will be made 
available on-line at the city's website as soon as practicable after the meeting.
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ROLL CALL 

 

ANNOUNCEMENTS 

 

REPORTS FROM STAFF 
 

1. Report and discussion on the Watauga Library Operations
 Lana Ewell, Director of Library Services
  

2. Report and discussion on the Watauga Library Senior Youth Programming
 Barbara Goss, Youth Services Librarian
  

PUBLIC COMMENT If speaking for an organization or group, the speaker should identify the 
group represented. If speaking during Public Comment (for matters not posted on that 
particular meeting’s agenda), members of the City Council and Staff may only provide a 
statement of factual information in response to the inquiry or recite existing policy in response 
(e.g., to correct a factual misstatement made by the citizen or provide factual information 
requested by the citizen). Any deliberation of or decision about the subject of the inquiry shall 
be limited to a proposal to place the subject on the agenda for a future meeting. If necessary, 
the Chair will task the City Manager to respond to the citizen and report back to the City 
Council as soon as practicable. Such report to the-City Council shall not constitute a meeting 
called by the City Council nor shall it constitute deliberation or formal action. Individual citizens 
addressing the City Council during Public Comment shall not exceed three (3) minutes in their 
comments; however, the Chair may extend or reduce the speaker's allotted time in order to 
conduct an efficient and effective public meeting. The time allotted shall not be donated to 
others desiring to speak. Public Comment is not established to engage in a conversation with 
the Council and no formal Council action will be taken. 

 

PUBLIC TESTIMONY FOR ACTION ITEMS Only those persons who submit a completed 
Request to Speak form prior to the agenda item being introduced by the Chair will be allowed 
to speak on agenda items set for action (this doesn’t include presentations or reports). The 
Chair shall ask each person requesting to speak to approach the podium when called to 
speak. Speakers time shall generally not exceed three (3) minutes in their comments and all 
comments must be germane to the specific agenda item being discussed; however, the Chair 
may extend or reduce the speaker’s allotted time. Speakers shall not be permitted to donate 
their time to other speakers. Members of the City Council may ask questions or discuss the 
item directly with the citizen during the citizen’s testimony if necessary. Any discussion 
between a Council member and the citizen will not count toward the time limit and Council 
Members are encouraged not to speak until the citizen has first utilized their allocated time.

 

ACTION ITEMS 
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1. Discuss and consider action on the Library Board Meeting Minutes for January 14, 2021
  

ADJOURNMENT 
 

NOTICE

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES 
ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES 
MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825 OR FAX (817) 514-3625 FOR FURTHER 
INFORMATION.

I, Andrea Gardner, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on Monday, 
March 8, 2021, before 6:00 p.m., in accordance with Chapter 551 of the Texas Government 
Code.
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AGENDA MEMORANDUM

DATE: March 2, 2021
  

TO: Library Board Members
  

FROM: Lana Ewell, Director of Library Services
  

SUBJECT: Report and discussion on the Watauga Library Operations
  

 

BACKGROUND/INFORMATION:
Summary of Library activities in December 2020 and January 2021.
 

FINANCIAL IMPLICATIONS:
NA
 

RECOMMENDATION/ACTION DESIRED:
No action required.
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. January 2021 Library Monthly Report
2. December 2020 Monthly Report
 

REVIEWED BY:
Lana Ewell, Director of Library Services Approved - 3/2/2021
Andrea Gardner, City Manager Approved - 3/5/2021
Raquel Guajardo, Deputy City Secretary Final Approval - 3/8/2021
Approved as to form for inclusion on Agenda
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AGENDA MEMORANDUM

DATE: March 2, 2021
  

TO: Library Board Members
  

FROM: Barbara Goss, Youth Services Librarian
  

SUBJECT: Report and discussion on the Watauga Library Senior Youth 
Programming

  

 

BACKGROUND/INFORMATION:
Barbara Goss, Senior Youth Librarian, will discuss some upcoming educational 
activities
 

FINANCIAL IMPLICATIONS:
NA
 

RECOMMENDATION/ACTION DESIRED:
No action required
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. College Fair flyer Correct
2. College Fair Press Release
3. DRAFT OF 2021 SRC Brochure Complete
4. DRAFT Storytime in the Park June 1st
 

REVIEWED BY:
Lana Ewell, Director of Library Services Approved - 3/2/2021
Andrea Gardner, City Manager Approved - 3/5/2021
Raquel Guajardo, Deputy City Secretary Final Approval - 3/8/2021
Approved as to form for inclusion on Agenda
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FOR IMMEDIATE RELEASE MORE 

PRESS RELEASE 
Watauga Public Library’s College and Continuing Education Fair Is Going 
Virtual 
 
Watauga, Texas - The traditional in-person Watauga Public Library College and Continuing Education Fair, 
which was originally scheduled for April 2020, has been transformed into a virtual event.  
 
Students and families of high school juniors and seniors, or anyone seeking more information about college 
and career options, should reach out to the Watauga Public Library’s youth department to receive information 
about upcoming online college visits and seminars. Also, be sure to follow the library’s social media platforms, 
including Facebook, Twitter, and Instagram in order to receive updates about the virtual fair.  
 
This event will be hosted on the platform WebEx. Attendees do not need to have WebEx in order to 
participate in this event. 
 
Dates and times of upcoming virtual seminars and college visits are listed below. 
 
Seminars:  
March 15, 2021  

• How to Pay for College, Presented by University of North Texas: 11:00am-11:45am 
• Let’s Talk About Transferring, Presented by Tarrant County College: 12:00pm-12:45pm 
• Everything About the Admission Process: 1:00pm-1: 45 pm 

 
College Visits:  
March 16, 2021, 11:00am-2:00pm 

• Abilene Christian University 
• Amberton University 
• Chamberlain College of Nursing 
• Dallas Baptist University 
• DeVry University 
• Grand Canyon University 
• Parker University 

Contact: Bradley Fraley 
City of Watauga 
Phone: 817.514.5824 
Fax: 817.514.3624 

 
7105 Whitley Road 
Watauga, TX 76148 
wataugatx.org 

 
 

“A GREAT PLACE TO LIVE”  
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CITY OF WATAUGA – NEWS RELEASE PAGE 2 

• Tarleton State University 
• Tarrant County College 
• Texas A&M University-Commerce 
• Texas Woman’s University 
• University of North Texas 
• University of Phoenix 
• University of Texas at Arlington 
• University of Texas at Dallas 
• University of Texas at Tyler 
• Western Governors University 

 
March 17, 2021, 4:00pm-7:00pm 

• Amberton University 
• Chamberlain College of Nursing 
• DeVry University 
• Grand Canyon University 
• Tarrant County College 
• Texas A&M University-Commerce 
• University of North Texas 
• University of Phoenix 
• University of Texas at Arlington 
• University of Texas at Dallas 
• University of Texas at Tyler 
• Western Governors University 

  
 
To attend, please reach out to the Youth Services Department at 817.514.5866 or via email: 
LibYouth@watuagatx.org, or message us on Facebook.  
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For more information,  
please contact: 

Watauga Public Library 
7109 Whitley Road 

Watauga, Texas   76148 
Youth Desk:  817-514-5866 

Website:  www.wataugatx.org 

W
 

WATAUGA PUBLIC LIBRARY 

Summer Reading Club at The Library with Beanstack              

What is “Beanstack”? 

Beanstack is the Library’s web-based Summer Reading Club software. It 
allows you to track your minutes and activities, see upcoming events, and 
receive weekly, personalized book and event recommendations. 

 

 
 

 How do I sign up? 
1. Go to https://wataugatx.beanstack.org/ 

2. Click on the blue “Register an Individual or Family” button. 

3. Fill in the information. If you are a parent registering a child, be sure to enter your in-
formation under “Adult Information.” Beanstack allows a family’s separate accounts to 
be linked together so that all family members can be accessed with one login. 
4. Once you are registered, you will be taken to your account page. This is where you 
will log your minutes and activities and track the badges you earn. 
5.  For a  faster option you can download the app in your app store. Search for: 
“Beanstack Tracker.” 

 
Reading Requirements 
All material read  from  June  1– July 30, 2021 will be counted toward the 
reading goal of 1,350 minutes or 22.5 hours.  
 
Reading Logs 
No prizes will be awarded after Saturday, July 31st at 3:30 pm 
 
Prizes 
A fun prize will be awarded for every 5 hours of reading, or your name will  
go into a drawing if  you are an adult.  Prizes are subject to change due to 
availability. 
 

 

DRAFT 
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Tuesday, June 1                 3:00 pm 
Snake Encounters  
with Daryl Sprout 
 

Monday, June 7       3:00 pm 
Tween Event 
Fort Worth Museum 
“Animals in Our Skies” 
 
 

Tuesday, June 15       3:00 pm 
All About Animals 
 

Thursday, June 17     6:00 pm     
Family Trivia Night 
“Disney” 
 

Friday, June 25                  6:30 pm 
Teen Event       
 

Tuesday, June 29              3:00 pm 
Dinosaur Valley State Park 
“Dino Day” 
Crafts following the event  

Tuesday, June 1                    
Curbside Craft                             
Ceramic Bisque Owl 
*While supplies last* 
 

Thursday, June 3                6:30 pm              
Library Book Club                
RSVP required 
Read a Biography 
 
 

Tuesday, June 15                   
Curbside Craft                                  
Watercolor Feathers  
*While supplies last* 
 

Saturday, June 19            12:15 pm 
Tarrant County Master Gardeners  
“Backyard Composting” 
RSVP required 
 

Thursday, June 24              6:30 pm 
“The Office” Trivia Night 
RSVP required 

 

Youth- June  Youth- July Adult- June Adult- July 
Thursday, July 1    6:30 pm 
Library Book Club 
The World Without Us by Alan Weisman 
RSVP required 
  
 
Thursday, July 1       
Curbside Craft 
Recycled Hedgehog 
*While supplies last* 
 
 
Thursday, July 15                    
Curbside Craft-  
Animal Origami      
*While supplies last* 
     
     
Saturday, July 17                 12:15 pm 
Tarrant County Master Gardeners 
“Gardening for Pollinators” 
RSVP required 
 
 
Thursday, July 29         6:30 pm 
‘80s versus ‘90s Trivia Night 
RSVP required 
 

 
 
 
 
 
 

 

 

 

Tuesday, July 6                  3:00 pm 
The Creature Teacher 
 

Monday, July 12                3:00 pm 
Tween Event 
Fort Worth Museum 
“Scat Science”  
 

Thursday, July 15               6:00 pm 
Family Trivia Night 
“Harry Potter” 
 

Tuesday, July 20             3:00 pm     
Fort Worth Zoo 
 

Friday, July 23                   6:30 pm 
Teen Event  
 

Tuesday, July 27                3:00 pm 
Super Hero Day 
 

Friday, July 30th            
Last day to pick up prizes 
   

Take-n-Make Craft/Activity Bags 
available weekly 

 

All Summer 
 

*While Supplies  Last* 

Contact Adult Services to RSVP: 
817-514-5865 and to receive 

links for virtual events. 

Choose Your Own Reading  

Challenge- Nature/Animal Book 

in Facebook Groups 

during June 

Choose Your Own Reading  

Challenge- Science Book 

in Facebook Groups 

during July 

Contact us to sign up for  
events: 817–514-5866,  

Message us on Facebook, or   
email: LibYouth@wataugatx.org 

 DRIVE-THRU  
SUMMER READING  

KICK OFF 
June 1st,  

11:00 am -2:00 pm  

All events are 
virtual via  
WebEx or Zoom 

For more information, please contact: 
Watauga Public Library 

7109 Whitley Road 
Watauga, Texas   76148 

817-514-5866 
www.wataugatx.org 
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AGENDA MEMORANDUM

DATE: February 26, 2021
  

TO: Honorable City Council Members
  

FROM: Raquel Guajardo, Deputy City Secretary
  

THROUGH: Andrea Gardner, City Manager
  

SUBJECT: Discuss and consider action on the Library Board Meeting Minutes for 
January 14, 2021

  

 

BACKGROUND/INFORMATION:
Attached for Board review and consideration are the January 14, 2021 meeting minutes.
 

FINANCIAL IMPLICATIONS:
None.
 

RECOMMENDATION/ACTION DESIRED:
City staff respectfully recommends the Board consider and take action on the January 
14, 2021 meeting minutes.
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. Library Board Minutes 01142021 DRAFT
 

REVIEWED BY:
Lana Ewell, Director of Library Services Approved - 3/3/2021
Andrea Gardner, City Manager Approved - 3/5/2021
Raquel Guajardo, Deputy City Secretary Final Approval - 3/8/2021
Approved as to form for inclusion on Agenda
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Library Board Meeting Minutes
January 14, 2021
Page 1 of 3

MINUTES
WATAUGA LIBRARY BOARD

REGULAR MEETING VIDEOCONFERENCE
THURSDAY, JANUARY 14, 2021

VIDEOCONFERENCE
6:00 PM

CALL TO ORDER

Vice Chairperson Neal called Library Board meeting held by videoconference to order at 6:25 
p.m. 

ROLL CALL

Kip Woodruff Chairperson/Place 7 (Absent with Notice)
Lindsey Neal Vice-Chairperson/Place 1
Kristen Chapman Secretary/Place 6
Joy Don Baker Member/Place 2
Carol Z. Coy Member/Place 3
Henrietta Egenti Member/Place 4 (Absent with Notice)
Sharon Subjeck Member/Place 5 (Absent with Notice)

and

Lana Ewell Library Director
Cathy Nguyen Circulation Supervisor
Andrea Gardner City Manager
Art Miner Mayor 
Jan Hill Council Liaison

PUBLIC COMMENT

Request to Speak forms were not received.

PUBLIC TESTIMONY FOR ACTION ITEMS

Request to Speak forms were not received. 

REPORTS FROM STAFF

1. Director’s Monthly Report

Ms. Ewell presented the report and discussed that numbers have been down.  She further 
stated that this isn’t surprising as the numbers have been down all over.  Ms. Ewell reported 
that during a recent meeting with the Fort Worth Library Director and other members of the 
current MetrOPAC, all attending indicated that they would be leaving the consortium.  Ms. 
Ewell explained that to stay would be to basically become a branch of the Fort Worth Library 
and to have no autonomy.  The general contract requires a written notice to leave submitted 
by April 1, 2021, however, our current contract has an extension that gives us until 
September 2021.  The directors are working on a grant and feel that they have a good 
chance of receiving it.  They are all working on different assignments to transition the library Agenda Page 19 of 21



Library Board Meeting Minutes
January 14, 2021
Page 2 of 3

in moving forward.  Ms. Ewell also stated that while it was unfortunate that the joint venture 
ended in this particular manner, she had confidence that the library would be better off in the 
long run.  She mentioned that Fort Worth residents may be surprised by their inability to visit 
other libraries once the contract ends.  

Ms. Ewell also reported that electronic media stats are up, which is to be expected as all 
events are online.  She also mentioned the Youth Department’s plans for the summer, 
reporting that they are hard at work and have planned virtual events to ensure safety.  
Additionally, Wake Up the Walls is coming up and will also be virtual.  The library plans to 
have people scan in their artwork, which should also aid in the wrapping up of the event as 
they are still trying to get people to collect their artwork from last year.  

Vice Chairperson Neal asked if leaving the MetrOPAC had been presented to Council yet.

Ms. Ewell replied that Council has been made aware and that she had a place on the 
February council to ask for the letter the Fort Worth Library requires to formally end the 
agreement. 

APPROVAL OF MINUTES 

1. Consider action on the Library Board Meeting Minutes for November 12, 2020.

Ms. Coy made a motion to approve the minutes of the November 12, 2020 Library Board 
Meeting as presented. The motion was seconded by Ms. Baker.  

As there was no further discussion, Vice Chairperson Neal requested the vote be taken by 
show of hand.

Ayes: Coy, Baker, Chapman, Neal
Nays: None
Abstain: None
Absent: Woodruff, Subjeck, Egenti

Motion carried 4-0-0-3.

NEW BUSINESS

1. Discussion and action on Watauga Public Library's Interlibrary Loan Policy.

Ms. Ewell presented the updates to the circulation policy to reflect the late fee change.  The 
change in language was to clarify that even though the Watauga Public Library no longer 
charges late fees, some of the libraries in the ILL still do and borrowers are responsible for the 
fees from other institutions. 

Ms. Coy asked what other institutions charged fees. Ms. Ewell responded that she didn’t know 
off the top of her head because the ILL is formed of libraries from across the country.  

Ms. Baker asked which library was responsible for informing the borrower of the late fees.  
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Library Board Meeting Minutes
January 14, 2021
Page 3 of 3

Ms. Ewell responded that the library doing the lending was responsible; however, privileges of 
borrowing from the Watauga Public Library would be suspended until the resolution of ILL late 
fees.

Vice Chairperson Neal asked if there were any more questions or responses.

Ms. Coy made a motion to accept the changes to the Circulation Policy. Motion seconded by 
Ms. Baker.  

As there was no further discussion, Vice Chairperson Neal requested the vote be taken by 
show of hand.

Ayes: Coy, Baker, Chapman, Neal
Nays: None
Abstain: None
Absent: Woodruff, Subjeck, Egenti

Motion carried 4-0-0-3.

Vice Chairperson Neal thanked everyone for attending the meeting.  

ADJOURNMENT

With no further business to discuss, Vice Chairperson Neal adjourned the meeting at 6:39 p.m. 

APPROVED: this _____ day of __________, 2021.

SIGNED: this _____ day of __________, 2021.
 

APPROVED:

_____________________
Kip Woodruff, Chairperson

ATTEST: 

_________________________
Kristen Chapman, Secretary

NOTE: Original Audio and Video Recording of this meeting is preserved and maintained by the 
City Secretary’s Office
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