
  

AGENDA
WATAUGA LIBRARY BOARD

REGULAR MEETING - VIDEOCONFERENCE
THURSDAY, MAY 13, 2021

6:00 PM

CALL TO ORDER 

This notice is posted pursuant to the Texas Open Meetings Act. Notice is hereby given that a 
Library Board Meeting of the City of Watauga, Texas will be held at which time the following 
subjects will be discussed and may be acted upon.

If you wish to view-only, the meeting will be streamed “live” on our web-site at the normal 
location: https://www.cowtx.org/1403/Agendas-and-Minutes

If you wish to comment during the meeting, you may do so by registering using the form 
located at: https://www.cowtx.org/librarycomments. You will have the option to join the virtual 
meeting and comment “live” at the appropriate time using a computer, Android device, iOS 
device and/or a phone. Or, you can provide your comments at the time of registration and 
they will be read into the record for you. 

“Live” meeting space is limited and will be provided on a first come, first served basis. If you 
select the “live” meeting option, the WEBEX meeting details will be emailed to you at the email 
address you provide during registration. You will be responsible for ensuring that you are 
available in the WEBEX meeting at the time public testimony is requested and that you have a 
microphone or have called in via telephone so that your comments can be heard.Agenda Page 1 of 27
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A copy of the agenda packet for this meeting may be obtained here: 
https://www.cowtx.org/1403/Agendas-and-Minutes. A recording of this meeting will be made 
available on-line at the city's website as soon as practicable after the meeting.

ROLL CALL 

ANNOUNCEMENTS 

PUBLIC COMMENT If speaking for an organization or group, the speaker should identify the 
group represented. If speaking during Public Comment (for matters not posted on that 
particular meeting’s agenda), members of the City Council and Staff may only provide a 
statement of factual information in response to the inquiry or recite existing policy in response 
(e.g., to correct a factual misstatement made by the citizen or provide factual information 
requested by the citizen). Any deliberation of or decision about the subject of the inquiry shall 
be limited to a proposal to place the subject on the agenda for a future meeting. If necessary, 
the Chair will task the City Manager to respond to the citizen and report back to the City 
Council as soon as practicable. Such report to the-City Council shall not constitute a meeting 
called by the City Council nor shall it constitute deliberation or formal action. Individual 
citizens addressing the City Council during Public Comment shall not exceed three (3) 
minutes in their comments; however, the Chair may extend or reduce the speaker's allotted 
time in order to conduct an efficient and effective public meeting. The time allotted shall not 
be donated to others desiring to speak. Public Comment is not established to engage in a 
conversation with the Council and no formal Council action will be taken. 

 

PUBLIC TESTIMONY FOR ACTION ITEMS Only those persons who submit a completed 
Request to Speak form prior to the agenda item being introduced by the Chair will be allowed 
to speak on agenda items set for action (this doesn’t include presentations or reports). The 
Chair shall ask each person requesting to speak to approach the podium when called to 
speak. Speakers time shall generally not exceed three (3) minutes in their comments and all 
comments must be germane to the specific agenda item being discussed; however, the Chair 
may extend or reduce the speaker’s allotted time. Speakers shall not be permitted to donate 
their time to other speakers. Members of the City Council may ask questions or discuss the 
item directly with the citizen during the citizen’s testimony if necessary. Any discussion 
between a Council member and the citizen will not count toward the time limit and Council 
Members are encouraged not to speak until the citizen has first utilized their allocated time.

 

 

REPORTS FROM STAFF 
 

1. Presentation and discussion on sustainability in the Public Library

 Lana Ewell, Director of Library Services
Dana Harper, Librarian-Adult Services

 Andrea Gardner, City Manager
   

2. Report and discussion on the Watauga Library Operations
 Lana Ewell, Director of Library Services
 Andrea Gardner, City Manager
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ACTION ITEMS 

 

1. Discuss and consider action on the Library Board Meeting Minutes for March 11, 
2021

 Raquel Guajardo, Deputy City Secretary
 Andrea Gardner, City Manager
   

2. Discuss and consider action to recommend to the City Council a change to the 
regular Library Board Meeting schedule

 Lana Ewell, Director of Library Services
 Andrea Gardner, City Manager
   

ADJOURNMENT 
 

NOTICE

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES 
ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES 
MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825 OR FAX (817) 514-3625 FOR FURTHER 
INFORMATION.

I, Andrea Gardner, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on Monday, 
May 10, 2021 before 6:00 p.m., in accordance with Chapter 551 of the Texas Government 
Code.
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AGENDA MEMORANDUM

DATE: May 5, 2021
  

TO: Library Board Members
  

FROM: Lana Ewell, Director of Library Services
Dana Harper, Librarian-Adult Services

  

SUBJECT: Presentation and discussion on sustainability in the Public Library
  

 

BACKGROUND/INFORMATION:
Dana Harper, Senior Adult Services Librarian, has researched the adoption of 
sustainability as a core value in public libraries.  The presentation illustrates it's impact 
on programming. 
 

FINANCIAL IMPLICATIONS:
NA
 

RECOMMENDATION/ACTION DESIRED:
City staff respectfully recommends the Library Board Members consider the information 
provided for modern librarianship and provide direction to staff regarding sustainability 
initiatives for the Watauga Public Library.
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. Library Board Presentation May 13 2021
 

REVIEWED BY:
Andrea Gardner, City Manager Approved - 5/10/2021
Raquel Guajardo, Deputy City Secretary Final Approval - 5/10/2021
Approved as to form for inclusion on Agenda
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Sustainability
in the 

Public Library
May 13, 2021
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Three Main Points

ALA’s
Core Values 
and Libraries

What is 
sustainability 

in libraries?

 Sustainable 
Activities
at WPL
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“The foundation of modern librarianship rests on an “The foundation of modern librarianship rests on an 
eessential set of core values that define, inform, and guidessential set of core values that define, inform, and guide

oour professional practices.” –ALA Council, 2019ur professional practices.” –ALA Council, 2019

Agenda Page 7 of 27



Sustainability in Libraries
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The Status Quo

§ Does this product 
fit within the 
budget?

§ What does this 
item communicate 
to the recipient?

§ What is the fate of 
this product?

Agenda Page 9 of 27



Pre-Covid Events

§ Gardening classes
§ Seed library
§ Plant exchanges
§ Composting class
§ Recycled art
§ Vegetarian cooking 

classes
§ Rain barrels 
§ Backyard birding
§ Financial literacy
§ Meditation
§ Yoga
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Possibilities
§ Film screenings
§ Sustainability book club
§ Slow-stitch clubs
§ Repair cafe
§ Community garden
§ Pollinator garden
§ Long Table/Block parties
§ Community swap
§ Disaster preparedness 
§ Farmer’s market outreach
§ and more!
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““Libraries have the stature, energy, determination, and will to build Libraries have the stature, energy, determination, and will to build 
the coalitions, convene the conversations and act as the catalysts the coalitions, convene the conversations and act as the catalysts 
the world needs, not only today, but to inspire future generations, the world needs, not only today, but to inspire future generations, 

to take control of their future by working together to find the to take control of their future by working together to find the 
necessary adaptations and solutions to thrive as communities.” necessary adaptations and solutions to thrive as communities.” 
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Thank you!
Come and see me at the library!

Works Referenced:

Aldrich, Rebekkah Smith. Sustainable Thinking: Ensuring Your Library’s Future in an Uncertain World . Chicago: ALA 
Editions, 2018.

American Library Association. “Resolution for the Adoption of Sustainability as a Core Value of Librarianship.” 2019, 
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=f83b763f-81b4-41ad-
9f22-a8683e126760 Accessed 13 April 2021.

Clotildes, Larissa. American Libraries. “Waste Not, Want Not: Ideas for Environmentally Friendly Children’s 
Programming.” March 2, 2020, https://americanlibrariesmagazine.org/2020/03/02/waste-not-want-not-library-
programming/ Accessed 13 April 2021.

Kuni, Kayla. American Libraries. “What Does Green Mean?: Support Holistic Sustainability Through Thoughtful 
Programming.” March 2, 2020, https://americanlibrariesmagazine.org/2020/03/02/what-does-green-mean-sustainable
-programming/ Accessed 13 April 2021

Urban Libraries Council. “Partners for the Future: Public Libraries and Local Governments Creating Sustainable 
Communities.” 2010, https://issuu.com/gogreenila/docs/0110ulc_sustainability_singlepages . Accessed 13 April 2021.

All photos courtesy of the copyright-free site, Pixabay.
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AGENDA MEMORANDUM

DATE: May 6, 2021
  

TO: Library Board Members
  

FROM: Lana Ewell, Director of Library Services
  

SUBJECT: Report and discussion on the Watauga Library Operations
  

 

BACKGROUND/INFORMATION:
Verbal update on the Library.
 

FINANCIAL IMPLICATIONS:
NA
 

RECOMMENDATION/ACTION DESIRED:
City staff respectfully recommends the Watauga Library Board Members discuss the 
contents of the report provided on the Watauga Library Operations.
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
None
 

REVIEWED BY:
Andrea Gardner, City Manager Approved - 5/10/2021
Raquel Guajardo, Deputy City Secretary Final Approval - 5/10/2021
Approved as to form for inclusion on Agenda
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AGENDA MEMORANDUM

DATE: March 16, 2021
  

TO: Library Board Members
  

FROM: Raquel Guajardo, Deputy City Secretary
  

SUBJECT: Discuss and consider action on the Library Board Meeting Minutes for March 11, 
2021

  

 

BACKGROUND/INFORMATION:
The March 11, 2021 meeting minutes are attached for Board review and consideration. 
 

FINANCIAL IMPLICATIONS:
None.
 

RECOMMENDATION/ACTION DESIRED:
City staff respectfully recommends the Board consider and take action on the March 
11, 2021 meeting minutes.
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. 031121 Library Board Minutes DRAFT
 

REVIEWED BY:
Lana Ewell, Director of Library Services Approved - 5/6/2021
Andrea Gardner, City Manager Final Approval - 5/10/2021
Approved as to form for inclusion on Agenda
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MINUTES
WATAUGA LIBRARY BOARD

REGULAR MEETING
VIDEOCONFERENCE

THURSDAY, MARCH 11, 2021
6:00 PM

CALL TO ORDER

Chairman Woodruff called the Library Board meeting held by videoconference to order 
at 6:00 p.m.

ROLL CALL

Kip Woodruff Chairperson/Place 7 
Lindsey Neal Vice Chairperson/Place 1
Kristen Chapman Secretary/Place 6 (Absent with Notice)
Joy Don Baker Member/Place 2
Carol Z. Coy Member/Place 3 (Absent without Notice)
Henrietta Egenti Member/Place 4 
Sharon Subjeck Member/Place 5 (Absent with Notice)

and

Lana Ewell Library Director
Barbara Goss                                                     Senior Librarian - Youth Services
Andrea Gardner City Manager
Art Miner Mayor 
Jan Hill Council Liaison

ANNOUNCEMENTS

None. 

REPORTS FROM STAFF

1. Report and discussion on the Watauga Library Operations
  
Ms. Ewell reported that operations were going well; preparations are being made for a 
soft open on April 5, 2021; and virtual programing is gathering momentum. Ms. Ewell also 
shared a patron email praising Ms. Goss’ creativity and commitment to the community. 
Ms. Ewell further reported that the new consortium is coming along and evolving. 

Vice Chair Neal asked for clarification regarding the soft open in which Ms. Ewell 
explained it would be by appointment with an allowance of 45 minutes in which staff will 
sanitize between each use. The appointments will be made using a phone call software 
and directions to use the software will be available the week prior to opening. 

Ms. Gardner stated that CivicPlus could be used to schedule appointments in which Ms. 
Ewell responded that she would contact IT to explore the option. 

Agenda Page 16 of 27



Minutes
Library Board Meeting
March 11, 2021
Page 2 of 3

Director Egenti inquired regarding notification to patrons about available activities. Ms. 
Ewell replied that activities will be held outside for social distancing and all activity 
information would be published. 
  
2. Report and discussion on the Watauga Library Senior Youth Programming

Ms. Goss provided information to the board regarding online programming with the use 
of Beanstack. The Beanstack challenge is to engage and have residents become familiar 
with the program. Youth services and story time is being done through Facebook and 
WebEx. Ms. Goss also announced that a college program via WebEx will be held March 
16, 2021, to cover the admissions process and how to pay for college. The program will 
also have breakout sessions with 30 schools to allow students and parents to ask 
questions. 

Ms. Goss further reported on conducting Storytime in the park, Spring Break, and holiday 
cards sent to seniors during December 2020. Chairman Woodruff praised Ms. Goss for 
her innovation and service. 

Vice Chair Neal commented that she has participated in these activities and is very proud 
of the services the library provides. 

Chairman Woodruff inquired regarding Mayor Miner’s and Council Member Hill’s last visit 
to the library and thanked them and Ms. Gardner for their support.

PUBLIC COMMENT

Request to Speak forms were not received.

PUBLIC TESTIMONY FOR ACTION ITEMS

Request to Speak forms were not received.

ACTION ITEMS

1. Discuss and consider action on the Library Board Meeting Minutes for January 
14, 2021

Vice Chair Neal made a motion to approve the January 14, 2021 meeting minutes as 
presented. The motion was seconded by Director Baker.  

As there was no further discussion, Chairman Woodruff requested the vote be taken by 
a show of hands. Motion carried 4-0-0-3.

Ayes: Woodruff, Baker, Neal, Egenti
Nays: None
Abstain: None
Absent: Coy, Subjeck, Chapman
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Minutes
Library Board Meeting
March 11, 2021
Page 3 of 3

Ms. Ewell and Ms. Gardner notified the board that changing meeting days from Thursday 
to Tuesday would require an amendment to the bylaws. The item can be added to the 
next meeting agenda with support of at least two (2) board members. Chairman Woodruff, 
Vice Chair Neal, Director Egenti and Director Baker supported the item to be placed on 
the next meeting agenda for discussion.
 
Ms. Ewell stated that the next Library Board meeting is scheduled May 13, 2021.

Vice Chair Neal inquired regarding quorum requirements in which Chairman Woodruff 
responded that he would discuss with Mayor Miner and Ms. Gardner.

Ms. Gardner asked Mr. Woodruff to visit the City Secretary’s Office to sign documents.  

ADJOURNMENT

With no further business to discuss, Chairman Woodruff adjourned the meeting at 6:20 
p. m.

APPROVED: this _____ day of __________, 2021.

SIGNED: this _____ day of __________, 2021.
 

APPROVED:

_____________________
Kip Woodruff, Chairperson

ATTEST: 

_________________________
Kristen Chapman, Secretary 

NOTE: Original Audio and Video Recording of this meeting is preserved and maintained 
by the City Secretary’s Office
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AGENDA MEMORANDUM

DATE: May 5, 2021
  

TO: Library Board Members
  

FROM: Lana Ewell, Director of Library Services
  

SUBJECT: Discuss and consider action to recommend to the City Council a 
change to the regular Library Board Meeting schedule

  

 

BACKGROUND/INFORMATION:

In the City of Watauga Code of Ordinances Library Section 20-28, it states "The Board 
shall hold regular meetings every other month and shall by majority vote determine the 
time and place of those scheduled meetings.  Variations from this schedule will be on an 
as-needed basis to be determined and scheduled by the chairperson.  A quorum shall 
consist of a majority of regularly appointed members serving at that time.  Council 
liaisons shall not be counted to constitute a quorum.  The meetings shall be conducted 
under the requirements of Robert's Rules of Order with the chairperson presiding at each 
meeting, or the vice-chairperson in the chairpersons absence.  The secretary of the 
board shall record the minutes of the proceedings of the meetings and shall submit the 
same to the City Manager through the City Secretary as  previously described for 
inclusion in the monthly report from the City Manager to the City Council.  All meetings 
shall be open to the public and shall be conducted in accordance with V.T.C.A., 
Government Code Ch. 551, the Open Meeting Act.  (Code 2001, 9.808, Code 2010, 
1.04.068)"

The reason for this request is that the Library is open to the public on Thursday nights. 
There are times when this leaves the staff short-handed on the Thursday night shift.  The 
Library is not open on Tuesday evenings, so there is no conflict.  If the Library Board 
makes this recommendation, it will then be sent on to the City Council for final approval.

 

FINANCIAL IMPLICATIONS:
NA
 

RECOMMENDATION/ACTION DESIRED:
City staff respectfully requests that the Library Board take action to recommend 
changing the Library Board Meeting to Tuesday (specific date to be determined) every 
other month.  
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
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AGENDA MEMORANDUM

1. Code of Ordinances Chapter 20 Library
 

REVIEWED BY:
Andrea Gardner, City Manager Approved - 5/10/2021
Raquel Guajardo, Deputy City Secretary Final Approval - 5/10/2021
Approved as to form for inclusion on Agenda
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