
  

AGENDA
WATAUGA CITY COUNCIL

REGULAR MEETING
MONDAY, MARCH 14, 2022

CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD
6:30 PM

This notice is posted pursuant to the Texas Open Meetings Act. Notice is hereby given that a 
Regular City Council Meeting of the City of Watauga, Texas will be held at which time the 
following subjects will be discussed and may be acted upon.

CALL TO ORDER (Council Members, City Staff, Members of the Public - when speaking during 
the meeting please speak directly into the microphones on the dais or podium)

 

ROLL CALL 

 

INVOCATION 

 

PLEDGE OF ALLEGIANCE United States and Texas Flags

 

ANNOUNCEMENTS 

 

PRESENTATIONS 

 

1. Tarrant County to Present to the Watauga Library the 2020 Coronavirus Pandemic 
book  

 Lana Ewell, Director of Library Services
  

2. Presentation of Service Awards for City of Watauga Employees celebrating a Milestone 
Anniversary during the month of March

 
  

PUBLIC COMMENT If speaking for an organization or group, the speaker should identify the 
group represented. If speaking during Public Comment (for matters not posted on that particular 
meeting’s agenda), members of the City Council and Staff may only provide a statement of 
factual information in response to the inquiry or recite existing policy in response (e.g., to correct 
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a factual misstatement made by the citizen or provide factual information requested by the 
citizen). Any deliberation of or decision about the subject of the inquiry shall be limited to a 
proposal to place the subject on the agenda for a future meeting. If necessary, the Chair will 
task the City Manager to respond to the citizen and report back to the City Council as soon as 
practicable. Such report to the-City Council shall not constitute a meeting called by the City 
Council nor shall it constitute deliberation or formal action. Individual citizens addressing the 
City Council during Public Comment shall not exceed three (3) minutes in their comments; 
however, the Chair may extend or reduce the speaker's allotted time in order to conduct an 
efficient and effective public meeting. The time allotted shall not be donated to others desiring 
to speak. Public Comment is not established to engage in a conversation with the Council and 
no formal Council action will be taken. 

 

PUBLIC TESTIMONY FOR ACTION ITEMS Only those persons who submit a completed 
Request to Speak form prior to the agenda item being introduced by the Chair will be allowed 
to speak on agenda items set for action (this doesn’t include presentations or reports). The 
Chair shall ask each person requesting to speak to approach the podium when called to speak. 
Speakers time shall generally not exceed three (3) minutes in their comments and all comments 
must be germane to the specific agenda item being discussed; however, the Chair may extend 
or reduce the speaker’s allotted time. Speakers shall not be permitted to donate their time to 
other speakers. Members of the City Council may ask questions or discuss the item directly 
with the citizen during the citizen’s testimony if necessary. Any discussion between a Council 
member and the citizen will not count toward the time limit and Council Members are 
encouraged not to speak until the citizen has first utilized their allocated time.

 

CONSENT AGENDA All of the items on the consent agenda are considered to be self-
explanatory by the Council and will be enacted with one motion, one second, and one vote. 
There will be no separate discussion of these items.

 

1. Consider action to approve the Monthly Financial Report for the period ending January 
31, 2022

 Sandra Gibson, Director of Finance
  

2. Consider action to authorize the expenditure of the High Density Mineral Bond Seal 
Program by Andale Construction, Inc. pursuant to the Interlocal Agreement with the 
City of Hurst for cooperative purchasing of goods and services.

 Paul Hackleman, Director of Public Works
  

3. Consideration of an Interlocal Agreement for pavement striping of North Park Drive 
between Tarrant County and the City of Watauga

 Paul Hackleman, Director of Public Works
  

4. Discuss and consider action to authorize the expenditure for the HVAC replacement at 
Public Works by A&G Services available through cooperative purchasing

 Paul Hackleman, Director of Public Works
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PUBLIC HEARINGS / ACTION 

 

ACTION ITEMS 

 

1. Discuss and consider action to declare City Council Place 2 vacant in accordance with 
Section 3.05 of the Watauga City Charter. 

 Arthur Miner, Mayor
  

2. Discuss and consider action on the Appointment to Place 2 of the City Council as per 
Article III, Section 3.05 of the City Charter.

 
  

3. Discuss and consider action on the appointment to Place 5 of the City Council as per 
Article III, Section 3.05 of the City Charter

 Arthur Miner, Mayor
  

4. Discuss and consider action on convening the Charter Review Commission
 Arthur Miner, Mayor
  

5. Discuss and consider action to approve a resolution to accept the Annual Audit and 
Single Audit for the period October 1 - September 30, 2021

 Sandra Gibson, Director of Finance
  

6. Consideration of an Interlocal Agreement to accept $800,000 in funding through the 
2006 Tarrant County Transportation Bond Program for Whitley Road 4 between Tarrant 
County and the City of Watauga

 Paul Hackleman, Director of Public Works
  

7. Discuss and Consider action to cancel the Special Election to fill the Place 5 vacancy 
on the Watauga City Council.  

 Linda Proskey, City Secretary
  

8. Discuss and consider action on appointment to the Parks Advisory Board in 
accordance with the City Charter Chapter 2 - Ordinance 2021-038 

 Arthur Miner, Mayor
  

ITEMS FOR FUTURE AGENDAS 

 

EXECUTIVE SESSION  The City Council will recess its open meeting and reconvene in 
executive session to discuss the following items pursuant to the below referenced section(s) of 
the Texas Government Code:
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RECONVENE The City Council will return to open session in the City Council Chamber for 
possible discussion and action as a result of the Executive Session.

 

ITEMS OF EXECUTIVE SESSION DELIBERATION 

 

ADJOURNMENT 

 

Meeting Notices and Reservation of Rights
The City Council may retire to executive session any time between the meeting’s opening and 
adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of 
the Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of 
the Texas Government Code if the requisite information is otherwise posted; deliberation 
regarding real property pursuant to Chapter 551.072 of the Texas Government Code; 
deliberation regarding economic development negotiations pursuant to Chapter 551.087 of the 
Texas Government Code; and/or deliberation regarding the deployment, or specific occasions 
for implementation of security personnel or devices pursuant to Chapter 551.076 of the Texas 
Government Code (as applicable) when determined necessary by the to address a subject 
matter on the agenda. Action, if any, will be taken in open session.

This agenda has been reviewed and approved by the City’s legal counsel and the presence of 
any subject in any Executive Session portion of the agenda constitutes a written interpretation 
of Texas Government Code Chapter 551 by legal counsel for the governmental body and 
constitutes an opinion by the attorney that the items discussed therein may be legally 
discussed in the closed portion of the meeting considering available opinions of a court of 
record and opinions of the Texas Attorney General known to the attorney. This provision has 
been added to this agenda with the intent to meet all elements necessary to satisfy Texas 
Government Code Chapter 551.144(c) and the meeting is conducted by all participants in 
reliance on this opinion.

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other 
governmental bodies, and/or city council, boards, commissions and/or committees may attend 
the meeting in numbers that may constitute a quorum of the body, board, commission and/or 
committee. Notice is hereby given that the meeting, to the extent required by law, is also 
noticed as a possible meeting of the other body, board, commission and/or committee, whose 
members may be in attendance, if such numbers constitute a quorum. The members of the city 
council, boards, commissions and/or committees may be permitted to participate in 
discussions on the same items listed on the agenda, which occur at the meeting, but no action 
will be taken by such in attendance unless such item and action is specifically provided for on 
an agenda for that city council, body, board, commission or committee subject to the Texas 
Open Meetings Act.

NOTICE
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THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE 
AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST 
BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825, OR FAX (817) 514-3625.

I, Linda Proskey, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on March 11, 
2022, before 6:00 p.m., in accordance with Chapter 551 of the Texas Government Code.
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AGENDA MEMORANDUM

DATE: January 21, 2022
  

TO: Honorable City Council Members
  

FROM: Lana Ewell, Director of Library Services
  

THROUGH: Lana Ewell, Director of Library Services
  

SUBJECT: Tarrant County to Present to the Watauga Library the 2020 
Coronavirus Pandemic book  

  

 

BACKGROUND/INFORMATION:
Mary Louise Nicholson, Tarrant County Clerk to present to Library Director Lana 
Ewell the Tarrant County Coronavirus Pandemic book
 

FINANCIAL IMPLICATIONS:
None
 

RECOMMENDATION/ACTION DESIRED:
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. City Presentation FINAL
 

REVIEWED BY:
Lana Ewell, Director of Library Services Approved - 3/9/2022
Joshua Jones, City Manager Approved - 3/9/2022
Linda Proskey, City Secretary Final Approval - 3/9/2022
Approved as to form for inclusion on Agenda
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2020 CORONAVIRUS PANDEMIC BOOK

Mary Louise Nicholson, County Clerk
   Recording life’s events since 2011
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Mary Louise Nicholson, County Clerk
   Recording life’s events since 2011
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AGENDA MEMORANDUM

DATE: March 4, 2022
  

TO: Honorable City Council Members
  

FROM:
  

THROUGH: Karen Porter, Human Resources Generalist
  

SUBJECT: Presentation of Service Awards for City of Watauga Employees 
celebrating a Milestone Anniversary during the month of March

  

 

BACKGROUND/INFORMATION:
 

FINANCIAL IMPLICATIONS:
 

RECOMMENDATION/ACTION DESIRED:
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. Employee Service Awards - March 2022
 

REVIEWED BY:
Juliet Rodriguez, Human Resources and Civil Service Director Approved - 3/7/2022
David Berman, City Attorney Approved - 3/8/2022
Joshua Jones, City Manager Approved - 3/9/2022
Linda Proskey, City Secretary Final Approval - 3/9/2022
Approved as to form for inclusion on Agenda
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Employee Service Awards

March 2022
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Benjamin Little
Police Officer

25 Years of Service
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Hugh Geipe
Parks Maintenance Worker

20 Years of Service
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Carlos Duenas
Equipment Operator – Storm Drain

5 Years of Service
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AGENDA MEMORANDUM

DATE: March 1, 2022
  

TO: Honorable City Council Members
  

FROM: Sandra Gibson, Director of Finance
  

THROUGH: Joshua Jones, City Manager
  

SUBJECT: Consider action to approve the Monthly Financial Report for the period 
ending January 31, 2022

  

 

BACKGROUND/INFORMATION:
The Monthly Financial Report for  the period ending January 31, 2022 is attached for 
Council review and approval.
 

FINANCIAL IMPLICATIONS:
N/A
 

RECOMMENDATION/ACTION DESIRED:
Staff recommends approval of the Monthly Financial Report for the period ending 
January 31, 2022
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. Council Report - January 2022 to Council March 14, 2022 
 

REVIEWED BY:
Sandra Gibson, Director of Finance Approved - 3/4/2022
David Berman, City Attorney Approved - 3/7/2022
Joshua Jones, City Manager Approved - 3/7/2022
Linda Proskey, City Secretary Final Approval - 3/7/2022
Approved as to form for inclusion on Agenda

Agenda Page 14 of 162



Page 1 of 6 

 
 

Monthly Financial Report Fiscal 2021-2022 

For the period ending January 31, 2022  

Sales Tax 
 
The City’s sales tax receipts from the State Comptroller received in the month of 
February 2022 (reflecting December 2021 sales receipts) increased by 6.27%, or 
$35,549.75 from the same time last year. This amount includes prior period 
adjustments, future period adjustments and audit collections.  Sales tax receipts for 
December 2021 include the quarter cent increase in sales tax for the General Fund 
approved by voters in May 2021.  The quarter cent sales tax was previously dedicated 
to street maintenance until abolished in November 2020 (effective January 1, 2021).    
 
A comparison of December 2021 sales tax receipts for Watauga and surrounding cities 
are shown below:  
                                                                              

 
 
The City will receive the distribution for January 2022 sales tax receipts on March 11, 
2022. Sales tax revenues have been estimated for the January reporting period. 
 

 

City DECEMBER 2021 Sales DECEMBER 2020 Sales $ Change % Change

Euless 3,446,058.03$                   2,040,306.41$                1,405,751.62$      68.90%

Roanoke 2,584,935.11$                   1,659,956.86$                924,978.25$         55.72%

Grapevine 5,529,700.46$                   4,218,687.88$                1,311,012.58$      31.08%

Southlake 4,634,966.43$                   3,634,729.69$                1,000,236.74$      27.52%

Haltom City 1,600,608.15$                   1,290,842.80$                309,765.35$         24.00%

Fort Worth 21,386,153.97$                 18,099,220.59$              3,286,933.38$      18.16%

Bedford 1,510,023.88$                   1,295,966.72$                214,057.16$         16.52%

Keller 1,550,484.80$                   1,352,130.27$                198,354.53$         14.67%

Hurst 2,148,834.09$                   1,884,984.64$                263,849.45$         14.00%

Richland Hills 507,480.22$                      460,395.94$                   47,084.28$           10.23%

N. Richland Hills 1,987,322.30$                   1,819,589.50$                167,732.80$         9.22%

Saginaw 715,697.62$                      665,784.11$                   49,913.51$           7.50%

Watauga 602,614.21$                      567,064.46$                   35,549.75$           6.27%

Colleyville 805,222.97$                      783,701.75$                   21,521.22$           2.75%

Source: State Comptroller

City Collections only - not Special Purpose Districts or Transit

SALES TAX RECEIPTS COMPARISONS DECEMBER 2020 vs. DECEMBER 2021

FISCAL YEAR 2021-2022
RECEIVED FROM COMPTROLLER - FEBRUARY

Sales Tax Receipts for the Month:
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Financial Highlights 
 
The City is 33% through the fiscal year 2021-2022.  Revenue and expenses are 
reflected in the chart below and details of each fund’s revenues and expenditures are 
attached.  Also attached is a Departmental Consolidated Budget Report that shows 
expenditures for departments across all funds.  For example, the Police Department 
budget and expenditures are combined for two funds in which expenditures are reported 
(General Fund and Crime Control).  The Consolidated Departmental Budget Report 
does not include capital outlay or debt service expenditures.  The Street Maintenance 
expenses are trending higher due to the street projects that began in September, 2021 
(Fiscal Year 2021) and completed in October, 2021 (Fiscal Year 2022). 
                                                                                      

 
 
General Fund 
 
Revenues – Year-to-date revenues represent 54.6% of budget collected, or 
$8,066,330. 

 
Property Tax – As of January 31,2022, the City has received 81.5% of budgeted 
property taxes. Receipts are in line with expectations at this time. The majority of 
property tax revenues are received in December and January. 
 
Utility Franchise Revenue -   The majority of franchise receipts are received on a 
quarterly basis. The City has received only a few receipts for budgeted franchise fee 
revenues through January 2022.  First quarter receipts are usually received in February.    
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Licenses and Permits - License and permit fees are at 40.7% of budget collected.  
Building permits, electrical and plumbing permits are trending higher than budgeted due 
to various residential remodeling projects this fiscal year. 
 

 
 
Charges for Services - Charges for Services revenues are at 43.5% of budget 
collected. Charges for services include recreation fees, ambulance services, garbage 
collection fees and animal adoption fees. Through the month of January, this revenue 
category is up $93,312 or 38% in comparison to the same period of prior year. This 
increase is primarily due to an increase in ambulance collections as a result of running a 
second ambulance in the City. 
 
Fines and Forfeitures - Fines and Forfeitures are at 35.6% of budget which is $66,482 
or 49.4% higher in comparison to the same period last year.  This is a result of the 
increase in citations and court operations returning to normal in comparison to last year 
and an increase in warrant collections.  The Municipal Court will resume in person court 
the end of February, 2022. 
 
Miscellaneous Revenue - Miscellaneous revenues include interest earnings, rental of 
recreational facilities, bingo, and other revenue. These receipts total $211,576 which is 
70.1% of budgeted revenues. The majority of these revenues are due to the City 
auction held in November and resulting proceeds were received and deposited in 
December 2021. 
 
Intergovernmental Revenue and Transfers - Intergovernmental Revenue include 
transfers from other funds for services the general fund provides and payments in lieu of 
taxes from the enterprise funds. This revenue is 37.2% of budget. Transfers are at 
36.2% of budget.  
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Expenses - General fund expenses are at 30.5% of budget expended and total 
$4,542,517.  Expenditures are 22.3% higher in comparison to the prior year.  This is 
attributable to the following: 

➢ CARES grant funding was in place last year (through December 2020) that provided 
relief to the General Fund for COVID-19 emergency response. The grant allowed the 
City to allocate certain personnel expenses to the grant fund.   

➢ In FY2021-2022, it was necessary to move traffic safety personnel and expenditures 
from the Traffic Safety Fund to the General Fund due to the discontinuation of the Red 
Light Camera program. 

➢ Several positions previously unfunded due to expense control measures were restored 
this fiscal year, resulting in increased personnel expenses compared to prior year. 

 

 
 
 
Water and Sewer Fund  
 
Water and sewer 
revenues are currently 
at 35.27% of budgeted 
revenues through 
January 2022. Water 
sales are at 35.6% of 
budgeted revenues 
and Sewer revenues 
are at 34.5% of budget. 
Water consumption 
varies due to seasonal 
fluctuations.  Revenues 
are $278,279 higher 
than prior year through 
January 2022.   This 
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increase is a result of increased water consumption in comparison to the same period 
last year and the water and sewer rate increases that were in effect beginning October 
1, 2021. 
 
Miscellaneous Sales - Miscellaneous sales include penalty revenue, EPA revenue, 
service charges, returned check fees, and damaged/ tampering fees. This category of 
revenue is at 36.5% of budget collected.   
 
Expenses – Year-to-date expenses in the Water/Sewer fund are currently at 42.6% of 
budget. Wastewater treatment costs have increased 70% over prior year due to rate 
increases put in place by the City of Ft. Worth effective October 1, 2021 and an 
increase in wastewater volume treated in comparison to prior year.  Water treatment 
costs have increase 11% over prior year due to an increase in consumption.  Transfers 
to debt service are at 70.3% of budget due to payments scheduled for February 1, 
2022, which make up a significant portion of expenses. The breakdown of expenses by 
department is shown as follows:  
 

       
 
Storm Drain Fund – Revenues represent 33.3% of budget collected. Expenses are at 
8.4% of budget in this fund through January 2022. Capital projects budgeted in FY2021-
2022 include Whitley Road and other storm drain improvements. 
 
Special Revenue Funds  

• Street Maintenance Fund expenses are at 64.5% of budget. Projects are being 
funded using reserves. Various street projects from the 2020-2021 Tarrant 
County Overlay were completed in 2021-2022 and are reflected in this year’s 
expenditures.   

• Crime Control and Prevention District revenues collected are 36.1% of budget 
and expenditures are at 28.7% of budget.    
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• Economic Development Corporation Fund has collected 36.9% of sales tax 
revenues and is at 31.6% of budget expended through January 2022.  
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Fund Detail Report 
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GENERAL FUND - 01
ORIGINAL 1/31/2022 % % 1/31/2021 $ CHG % CHG

REVENUE: BUDGET YTD ACTUAL USED REMAINING YTD ACTUAL 22 vs 21 22 vs 21

TAXES
  AD VALOREM 6,292,000         5,125,784    81.47% 18.53% 4,988,899    136,885 2.74%
    Delinquent 35,000              20,866         59.62% 40.38% 17,976         2,890 16.08%
    Penalty & Interest 37,500              8,906           23.75% 76.25% 8,045           862 10.71%
  SALES TAX 4,118,000         1,457,153    35.38% 64.62% 1,127,734    329,419 29.21%
  UTILITY FRANCHISE 797,000            195 0.02% 99.98% 253 (58) -22.78%
LICENSES & PERMITS 569,000            231,553       40.69% 59.31% 251,949       (20,396) -8.10%
INTERGOVERNMENTAL REVENUE 502,600            186,739       37.15% 62.85% 173,452       13,287 7.66%
CHARGES FOR SERVICES 776,000            337,372       43.48% 56.52% 244,059       93,312 38.23%
FINES & FORFEITURES 564,900            201,007       35.58% 64.42% 134,525       66,482 49.42%
MISCELLANEOUS INCOME 301,650            211,576       70.14% 29.86% 160,180       51,396 32.09%
OPERATING TRANSFERS IN 788,300            285,177       36.18% 63.82% 261,706       23,471 8.97%

TOTAL REVENUE $14,781,950 $8,066,330 54.57% 45.43% $7,368,778 $697,552 9.47%

ADMINISTRATION 422,625            69,040         16.34% 83.66% 129,422       (60,382) -46.65%
HUMAN RESOURCES 222,980            90,216         40.46% 59.54% 51,719         38,497 74.43%
BUILDINGS - PW 834,540            202,764       24.30% 75.70% 212,480       (9,716) -4.57%
FINANCE 552,420            220,802       39.97% 60.03% 184,364       36,438 19.76%
MUNICIPAL COURT - FIN 399,255            107,730       26.98% 73.02% 112,754       (5,024) -4.46%
DEVELOPMENTAL SERVICES - PW 200,120            51,161         25.57% 74.43% 80,931         (29,770) -36.78%
LIBRARY 946,500            247,517       26.15% 73.85% 249,308       (1,792) -0.72%
PARKS AND RECREATION 1,055,060         211,492       20.05% 79.95% 195,940       15,552 7.94%
POLICE 4,629,780         1,565,676    33.82% 66.18% 1,117,093    448,582 40.16%
FIRE/EMS 3,138,330         816,945       26.03% 73.97% 533,658       283,287 53.08%
PUBLIC WORKS - STREETS 534,590            120,269       22.50% 77.50% 117,280       2,989 2.55%
FLEET MANAGEMENT - PW 224,070            73,254         32.69% 67.31% 64,519         8,736 13.54%
NON-DEPARTMENTAL 733,615            439,897       59.96% 40.04% 446,859       (6,962) -1.56%
INFORMATION TECHNOLOGY 548,590            209,580       38.20% 61.80% 183,451       26,130 14.24%
ECONOMIC DEVELOPMENT - - 0.00% 0.00% - - 0.00%
CITY ATTORNEY 250,000            44,507         17.80% 82.20% - 44,507 0.00%
TRANSFERS TO OTHER FUNDS 215,000            71,667         33.33% 66.67% 33,333         38,334 115.00%

TOTAL EXPENDITURES $14,907,475 $4,542,517 30.47% 69.53% $3,713,112 $829,405 22.34%

EXCESS REVENUE OVER (UNDER)
EXPENDITURES ($125,525) $3,523,813 $3,655,666 ($131,853)

CITY OF WATAUGA
BUDGET TO ACTUAL COMPARISON

FISCAL YEAR 2022
For the period ending: January 31, 2022 (2nd FY Qtr.)
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DEBT SERVICE FUND - 03
CURRENT 1/31/2022 % % 1/31/2021 $ CHG % CHG

REVENUE: BUDGET YTD ACTUAL USED REMAINING YTD ACTUAL 22 vs 21 22 vs 21

TAXES
  AD VALOREM 2,946,000 2,397,399 81.38% 18.62% 2,237,469 $159,930 7.15%
    Delinquent 11,000 9,358 85.08% 14.92% 7,734 $1,625 21.01%
    Penalty & Interest 10,000         3,387 33.87% 66.13% 2,878 $509 17.69%
INTEREST EARNINGS 1,000           324 32.42% 67.58% 641 ($317) -49.43%
OTHER FINANCING SOURCES - 0 - - 575,000 ($575,000) -
OPERATING TRANSFERS IN 147,078       49,026 33.33% 66.67% 52,501 ($3,475) -6.62%

TOTAL REVENUE $3,115,078 $2,459,494 78.95% 21.05% $2,876,223 ($416,729) -14.49%

Contractual & Sundry 3,143,658    2,845,051    90.50% 9.50% 3,267,825    ($422,773) 0.00%

TOTAL EXPENDITURES $3,143,658 $2,845,051 90.50% 9.50% 3,267,825    ($422,773) 0.00%

EXCESS REVENUE OVER (UNDER)
EXPENDITURES ($28,580) ($385,557) -$391,602 $6,045

CITY OF WATAUGA
BUDGET TO ACTUAL COMPARISON

FISCAL YEAR 2022
For the period ending: January 31, 2022 (2nd FY Qtr.)
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WATER & SEWER - 40
CURRENT 1/31/2022 % % 1/31/2021 $ CHG % CHG

REVENUE: BUDGET YTD ACTUAL USED REMAINING YTD ACTUAL 22 vs 21 22 vs 21

WATER SALES 4,864,898    1,731,597    35.59% 64.41% 1,592,373    139,223 8.74%
SEWER SALES 3,975,000    1,372,888    34.54% 65.46% 1,248,253    124,635 9.98%
MISCELLANEOUS 260,000       94,995         36.54% 63.46% 88,282         6,712 7.60%
PENALTY 175,000       52,148         29.80% 70.20% 52,275         (127) -0.24%
INTEREST 5,000           1,735           34.70% 65.30% 1,857           (122) -6.59%
TRANSFERS - 18,183 0.00% 0.00% 10,701         7,483 0.00%
TAP FEES - 1,125 - - 650              475 0.00%
SALE OF ASSETS - - - - - - -

TOTAL REVENUE $9,279,898 $3,272,671 35.27% 64.73% $2,994,392 $278,279 9.29%

ADMINISTRATIVE 157,800       40,176         25.46% 74.54% 47,271         (7,095) -15.01%
NON-DEPARTMENTAL 702,180       290,584       41.38% 58.62% 278,511       12,073 4.33%
BILLING & COLLECTIONS 535,160       166,296       31.07% 68.93% 148,124       18,172 12.27%
MGT. INFO SYSTEMS 106,190       24,570         23.14% 76.86% 23,937         633 2.64%
WATER DISTRIBUTION 2,812,415    844,436       30.03% 69.97% 740,301       104,134 14.07%
WASTEWATER COLLECTION 2,439,135    823,940       33.78% 66.22% 536,635       287,304 53.54%
TRANSFERS 2,470,000    1,737,588    70.35% 29.65% 1,473,090    264,498 17.96%

TOTAL EXPENDITURES 9,222,880    3,927,588    42.59% 57.41% 3,247,869    $679,719 20.93%

EXCESS REVENUE OVER (UNDER)
EXPENDITURES $57,018 ($654,917) ($253,477) ($401,440)

CITY OF WATAUGA
BUDGET TO ACTUAL COMPARISON

FISCAL YEAR 2022
For the period ending: January 31, 2022 (2nd FY Qtr.)
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STORM DRAIN FUND - 15
CURRENT 1/31/2022 % % 1/31/2021 $ CHG % CHG

REVENUE: BUDGET YTD ACTUAL USED REMAINING YTD ACTUAL 22 vs 21 22 vs 21

USERS FEE 1,480,000      492,581       33.28% 66.72% 491,052       1,529             0.31%
OTHER REVENUE - - - - - - -
INTEREST INCOME 2,000             1,184           59.18% 40.82% 2,534           (1,350) -53.29%

TOTAL REVENUE $1,482,000 $493,765 33.32% 66.68% $493,586 $179 0.04%

PERSONNEL 444,300         137,110       30.86% 69.14% $149,633 (12,523) -8.37%
SUPPLIES 30,200           4,090           13.54% 86.46% $2,991 1,100 36.78%
MAINTENANCE 36,500           148              0.40% 99.60% $2,365 (2,217) 0.00%
CONTRACTUAL & SUNDRY 179,375         52,717         29.39% 70.61% $45,536 7,181 15.77%
CAPITAL 2,937,111      91,882         3.13% 96.87% $103,868 (11,986) 0.00%
TRANSFERS TO OTHER FUNDS 73,500           24,629         33.51% 66.49% $24,553 76 0.31%

TOTAL EXPENDITURES $3,700,986 $310,577 8.39% 91.61% $328,946 ($18,369) -5.58%

EXCESS REVENUE OVER (UNDER)
EXPENDITURES ($2,218,986) $183,188 $164,640 $18,548

CITY OF WATAUGA
BUDGET TO ACTUAL COMPARISON

FISCAL YEAR 2022
For the period ending: January 31, 2022 (2nd FY Qtr.)
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CRIME CONTROL DISTRICT - 18
ORIGINAL 1/31/2022 % % 1/31/2021 $ CHG % CHG

REVENUE: BUDGET YTD ACTUAL USED REMAINING YTD ACTUAL 22 vs 21 22 vs 21

SALES TAX 1,610,000      603,591       37.49% 62.51% 549,761       53,830      9.79%
INTEREST EARNING/OTHER 66,000           661              1.00% 99.00% 24,823         (24,162)    -97.34%
TRANSFERS - - -              - - - - 

TOTAL REVENUE $1,676,000 $604,252 36.05% 63.95% $574,584 $29,667 5.16%

PERSONNEL SERVICES 1,029,000      293,908       28.56% 71.44% $299,327 (5,419) -1.81%
SUPPLIES 143,500         42,178         29.39% 70.61% $26,747 15,431 57.69%
MAINTENANCE 225,500         39,008         17.30% 82.70% $87,852 (48,844) -55.60%
CONTRACTUAL & SUNDRY 192,000         76,316         39.75% 60.25% $55,151 21,165 38.38%
TRANSFERS 30,000           13,505         45.02% 54.98% $10,994 2,511 22.84%
CAPITAL OUTLAY - - 0.00% 0.00% $756 (756) 0.00%

TOTAL EXPENDITURES 1,620,000      464,915       28.70% 71.30% $480,827 ($15,912) -3.31%

EXCESS REVENUE OVER (UNDER)
EXPENDITURES $56,000 $139,336 $93,757 $45,579

CITY OF WATAUGA
BUDGET TO ACTUAL COMPARISON

FISCAL YEAR 2022
For the period ending: January 31, 2022 (2nd FY Qtr.)
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For the period ending  January 31, 2022 (2nd FY Qtr.)

STREET MAINTENANCE FUND - 14
ORIGINAL 1/31/2022 % % 1/31/2021 $ CHG % CHG

REVENUE: BUDGET YTD ACTUAL USED REMAINING YTD ACTUAL 22 vs 21 22 vs 21

SALES TAX - - 0.00% 100.00% 220,958       (220,958) -100.00%
INTEREST EARNINGS 2,000       489 24.45% 75.56% 922 (434) -47.00%
INTEREST/ESCROW - - - - - - -
CONTRIBUTIONS/OTHER - - - - - - -

TOTAL REVENUE $2,000 $489 24.45% 175.56% 221,880       ($221,391) -99.78%

MAINTENANCE 100,000   1,214           1.21% 98.79% 1,971           (757) 0.00%
CONTRACTUAL & SUNDRY 8,000       2,075           25.94% 74.06% 265 1,810 0.00%
CAPITAL OUTLAY 800,000   582,159       72.77% 27.23% 62,405         - 0.00%

TOTAL EXPENDITURES $908,000 $585,448 64.48% 35.52% $64,641 $520,807 805.69%

EXCESS REVENUE OVER (UNDER)
EXPENDITURES ($906,000) ($584,959) $157,239 ($742,198)

CITY OF WATAUGA
BUDGET TO ACTUAL COMPARISON 

FISCAL YEAR 2022
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WATAUGA ECONOMIC DEVELOPMENT CORP - 04
CURRENT 1/31/2022 % % 1/31/2021 $ CHG % CHG

REVENUE: BUDGET YTD ACTUAL USED REMAINING YTD ACTUAL 22 vs 21 22 vs 21

SALES TAX 814,000      300,593       36.93% 63.07% 279,683       20,910 7.48%
INTEREST EARNINGS 2,000          584 29.20% 70.80% 538 46 8.56%
INTEREST/ESCROW - - - - - - -
CONTRIBUTIONS/OTHER 5,000          - - - - - -

TOTAL REVENUE $821,000 $301,177 36.68% 63.32% $280,220 $20,956 7.48%

PERSONNEL SERVICES - - 0.00% 0.00% - - 0.00%
NON-DEPARTMENTAL - - 0.00% 0.00% - - 0.00%
SUPPLIES 1,100          (13) -1.14% 101.14% 608 (621) -102.06%
MAINTENANCE 900 - 0.00% 0.00% - - 0.00%
CONTRACTUAL & SUNDRY 141,690      39,812         28.10% 71.90% 40,067         (255) -0.64%
TRANSFERS 401,878      133,959       33.33% 66.67% 129,761       4,198         3.24%
CAPITAL OUTLAY 3,700          - 0.00% 100.00% - - 0.00%

TOTAL EXPENDITURES $549,268 $173,759 31.63% 68.37% $170,437 $3,322 1.95%

EXCESS REVENUE OVER (UNDER)
EXPENDITURES $271,733 $127,418 $109,784 $17,634

CITY OF WATAUGA
BUDGET TO ACTUAL COMPARISON

FISCAL YEAR 2022
For the period ending: January 31, 2022 (2nd FY Qtr.)
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Budget Report For Fiscal: 2020-2021 Period Ending: 01/31/2021

2/28/2022 3:52:07 PM Page 20 of 20

Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

01 - GENERAL FUND 3,679,683.771,049,243.7213,267,695.00 13,463,695.00 611,023.08 9,172,988.15 68.13 %

04 - EDC SALES TAX FUND 40,675.295,093.10111,960.00 121,460.00 22,160.00 58,624.71 48.27 %

12 - SAFER GRANT REIMBURSEMENT FUND 122,732.0432,691.52368,550.00 368,550.00 0.00 245,817.96 66.70 %

13 - STRATEGIC INITIATIVE FUND 0.000.0030,000.00 30,000.00 6,710.57 23,289.43 77.63 %

15 - STORM DRAIN UTILITY FUND 200,524.7841,547.56736,495.00 736,495.00 29,705.11 506,265.11 68.74 %

18 - CRIME PREVENTION FUND 469,833.31144,083.521,523,650.00 1,523,650.00 51,658.62 1,002,158.07 65.77 %

23 - LIBRARY DONATIONS 0.000.0010,700.00 10,700.00 0.00 10,700.00 100.00 %

26 - MUN CT TECHNOLOGY FUND 2,328.55533.2010,800.00 10,800.00 1,324.00 7,147.45 66.18 %

27 - TRUANCY PREVENTION FUND 6,237.501,549.9832,415.00 32,415.00 0.00 26,177.50 80.76 %

28 - TRAFFIC SAFETY 102,081.3823,817.18349,850.00 349,850.00 941.60 246,827.02 70.55 %

40 - WATER AND SEWER FUND 1,774,779.49411,827.886,779,927.00 6,779,927.00 54,910.62 4,950,236.89 73.01 %

Report Total: 1,710,387.66 6,398,876.1123,222,042.00 23,427,542.00 778,433.60 16,250,232.29 69.36 %
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AGENDA MEMORANDUM

DATE: March 3, 2022
  

TO: Honorable City Council Members
  

FROM: Paul Hackleman, Director of Public Works
  

THROUGH: Joshua Jones, City Manager
  

SUBJECT: Consider action to authorize the expenditure of the High Density 
Mineral Bond Seal Program by Andale Construction, Inc. pursuant to 
the Interlocal Agreement with the City of Hurst for cooperative 
purchasing of goods and services.

  

 

BACKGROUND/INFORMATION:

Per authority granted by the Local Goverment Code Section 271.102 and Texas 
Government Code Chapter 791, government entities may utilize cooperative purchasing 
organizations and interlocal agreements.  In October 2021, the City Council approved 
the interlocal purchasing agreements in which the City of Hurst is listed. Texas Government 
Code Chapter 791 generally allows a government entity to enter into an agreement with another local 
government entity to perform specific governmental functions and services.  However, a government 
entity may not enter into a contract to purchase construction-related goods or services through the 
purchasing cooperative under this chapter in an amount greater than $50,000 unless a person 
designated by the local government certifies that the project does not require the preparation of plans 
and specifications by an architect or engineer under current law, or if current law requires plans and 
specifications to be prepared by an architect or engineer, that has been done. 

The cities of Watauga and Hurst have had an interlocal agreement in place since 
December, 2005.  With this interlocal agreement, the City of Watauga may utilize Hurst's 
contracts that are stipulated as cooperative.  Compliance with the requirements of  any 
of the cooperative or interlocal agreement purchasing statutes described in the Texas 
Local Government Code automatically satisfies the competitive bidding requirements of 
the state law.  

The High Density Mineral Bond Seal Program is an asphalt street preservation treatment 
extending the life of the pavement surface.  City staff has investigated High Density 
Mineral Bond (HA5) and ran a test on Harrison Way between Lyndale Drive and Quail 
Madow Drive with good results.  HA5 appears  to be beneficial in extending the life of the 
asphalt pavement.  Its use is similar to the slurry seal products that provide a highly 
durable cover for the asphalt surface that resists oxidative deterioration and thereby 
interrupts and resets the deterioration curve of the pavement.
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AGENDA MEMORANDUM

Within the limits of the funding, it is proposed to treat the following streets:
1.  North Park Drive: Whitley Road to Indian Springs Road
2.  Valley View Drive: Miles Drive to Rufe Snow Drive
3.  Cedarhill Road: Starnes Road to Birchill Road
4.  Birchill Drive: Whitley Road to Birchill Drive end
5.  Hillcrest Drive: Quail Run to Echo Hill Drive
6.  Bernadine Drive: Hightower Drive to Chapman Road
7.  Summit Ridge Drive: Chapman Road to Summit Ridge Drive end
8.  Carousel Drive:  Stardust Drive North to Perdido Drive
9.  Douglas Drive: Brookside Drive to Douglas Drive end
10. Linda Drive: Denton Highway to Patsy Lane
11. Bonnie Drive: Denton Highway to Patsy Lane
12.Lamar Street: Denton Highway to Lalagray Lane

The proposal from Andale Construction for the high density mineral bond program is 
attached and totals $231,383.50.  
 

 

FINANCIAL IMPLICATIONS:
Funding is in the approved budget for Fiscal Year 2021-2022 as approved by Council. 
 

RECOMMENDATION/ACTION DESIRED:
Staff respectfully recommend Council to take action and approve the High Density 
Mineral Seal Program by Andale Construction, Inc. as presented.
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. Andale Construction Proposal
2. Andale Construction Form 1295
3. Certify Construction Work - High Density Mineral Bond
4. City of Hurst 19-007 Contract for High Density Mineral Bond Seal
5. City of Hurst # 19-007 Addendum
6. City of Hurst - 19-007 Contract renewal
7. City of Hurst 19-007 Amendment to High Density Mineral Bond Seal Contract
 

REVIEWED BY:
Sandra Gibson, Director of Finance Approved - 3/3/2022
Paul Hackleman, Director of Public Works Approved - 3/4/2022
David Berman, City Attorney Approved - 3/7/2022
Joshua Jones, City Manager Approved - 3/7/2022
Linda Proskey, City Secretary Final Approval - 3/7/2022
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AGENDA MEMORANDUM

Approved as to form for inclusion on Agenda
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HIGH DENSITY MINERAL BOND

The City of Watauga, TX
Partner in Pavement Preservation
Total Project size: 56,435 SY
Proposal for HDMB Project

Summary:
The highest return on investment (ROI) is achieved by 
installing HA5 - High Density Mineral Bond. 
Performance is calculated to be two to three times 
longer compared to using seal coats and premium 
seal coats.
Beyond the preservation benefits that HA5 provides, 
residents experience less community intrusion as road 
closures are needed much less frequently.

Performance History of Surface Treatments:
The biggest items to focus on for preservation 
treatment are:

What will provide the maximum extension of 
pavement life per every dollar spent?

Validating a product’s performance goes beyond 
pictures of black roads.  Initially, all tools for 
pavement preservation turn a road black, but HA5 
has proven to stop the infiltration of water and 
slowed down the overall oxidation process 
compared to other premium seal coats.

7700 N. Hayes Dr.  |  Valley Center, KS 67147
Phone: (316) 832-0063  Fax: (316) 440-8810
www.andaleconstruction.com

Texas Office
193 Welco Ln. Jourdanton, TX
Phone: (505) 716-6851
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HIGH DENSITY MINERAL BOND

For more information visit:
www.HA5info.com/blog

I N T R O D U C T I O N

We pride ourselves on delivering 
products of paramount quality. We set 
ourselves apart by continuing to use 
advanced construction methods which 
reduces the cost to the customer and 
increased durability. We stand behind our 
final product and offer warranties 
unmatched in our industry! We have a 
well-rounded team that understands 
construction and how everyone on the job 
must work together as one to perform at a 
high level

Founded in 1972

IS Networld™ contractor

Six-time Golden National
Award Winner

Over 1500 Successful 
projects completed

Creator of HA5 High Density Mineral Bond 

HA5 is now protecting over 

600 million square feet of 

roadways across 25 states

The choice of over 200 public agencies and 
hundreds of private communities

Research showing a remarkable 67% delay in 
age hardening of asphalt pavement

I N T R O D U C T I O N

Integrated Pavement Solutions
(IPS) produces HA5, one of the leading 
pavement preservation treatments for 
residential roadways. HA5 meets the rigid 
demands for High Density Mineral Bond 
installations for extending pavement life. 
This category in pavement management 
was established by agency engineers after 
evaluating the performance of installations 
over a 10 year period. Today HA5 has a 
track record of performance spanning 
18 years.

Phone: (505) 716-6851
Website: andaleconstruction.com

Phone: (435) 619-0575
Website: preserveasphalt.com
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HIGH DENSITY MINERAL BOND

Treatment Report HA5

Core Sample Comparison (Cores taken from Mohave Desert region)

KEYS TO PAVEMENT PRESERVATION: 
The Right Treatment, on the Right Road, at the Right Time.

Below are core samples taken from roadways comparing municipality specified, time-tested pavement 
preservation treatments. Look closely at each core. The HA5 core aesthetically looks to be the most 
desirable with the darkest surface. However, what the engineering community has identified is the darker 
color beneath the surface. This uncovers HA5’s ability to retain the critical oils and resins that keep 
asphalt pavements flexible. More flexibility results in pavements lasting longer with less cracking 
and other manifestations of deterioration.

A report from the engineering firm Rosenberg & Associates, assessing a side by side of HA5 to a 
premium seal coat installation, found 9x less cracking in the HA5 treated section compared to the 
premium seal coat treated section after a 4 year period.

Slurry
Date Pavement Installed:

1999
Preservation:
Type II Slurry

Installed in 2007
(Cobblestone Drive)

Date Pavement Installed:
1999

Preservation:
Chip Seal

Installed in 2008
(Boulder Springs Drive)

Chip Seal
Date Pavement Installed:

1995
Preservation:

HA5 (High Density Mineral Bond)
Installed twice

beginning in 2002
(West Springs Drive)

HA5
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Date:

P.O. Number

Quantity Rate Total

56,435 $ 4.10 $ 231,383.50

1 $ $ 

1 $ $ 

1 $ $ 

1 $ $ 

$ 231,383.50

Signature: Print: Date: Andale Construction Inc.

7700 N. Hayes Dr. | Valley Center, KS 67147   
Phone: (316) 832-0063 Fax: (316) 440-8810  

www.andaleconstruction.com

Texas Office
193 Welco Ln. Jourdanton, TX 78026

Phone (505) 716-6851

PROPOSAL 2/23/22 Estimate: 2

Partner in Pavement Preservation Project Description Project Location

Watauga, TX High Density Mineral Bond - HA5 Installation Watauga, TX Various Locations

Terms Advisor Region State License #

Due upon completion Ted Noe Texas

Description U/M

HA5 HIGH DENSITY MINERAL BOND:
-- Install "HA5" High Density Mineral Bond advanced performance pavement preservation treatment. -- No 
guarantee surface treatments will adhere to areas saturated with motor oil.
-- HA5 meets demands of APWA (American Public Works Association) 

    specification (Section 32 01 13.68 High Density Mineral Bond).

SY

Traffic Control LS

Mobilization LS

Citizen Notification LS

PPE & Safety Equipment LS

PROPOSAL:  Void 30 days from date listed on proposal.  By signing this proposal (contract), I agree that Andale Construction Inc. may not be held liable for delays, conditions, or Acts 
of God beyond their control, which situations may delay or cause cancelation partially or entirely on any project.  Delays include project demand and material supply. Andale 
Construction Inc. is not liable for any ADA compliance, if needed, Client should consult with an ADA compliance professional prior to specific project approval.
PAYMENT TERMS:  Due Upon Completion (Completion by line item 'Progess Billing' and/or completion of project core) There may be concerns from Client following completion.  Upon 
request, post-project walk-throughs may be scheduled to review concerns.  Payment will still remain due upon invoice. Andale Construction Inc. is committed to client satisfaction and 
resolving concerns, though at times, this may be delayed.
CLIENT:  As the Client I agree to not withhold payment due to walk-through requests, cleaning, touch-up, or warranty concerns. I agree that if I demand to retain payment until warranty 
work or touch up is completed, the retainer will be a fixed amount of 5% of invoice, up to $750.00. I agree that I may be billed as each line item is completed and each item may become 
their own respective invoice. I understand that interest accrues on all past-due amounts at 24% per annum from invoice date, until paid in full; and may be billed collection fee's of up to 
40%, and Client agrees to pay all fees accrued by collection efforts. These terms apply to all amount(s) incurred by me and for whom I have committed management responsibility, 
regardless of timing.  Total Proposal price includes one mobilization.  Additional mobilizations may be billed up to $3,500 per additional mobilization. This agreement provides Client 
written Notice of Right to Lien. Pricing does not include Certified Payroll unless stated otherwise.
INSURANCE:  These insurance limits are listed by Andale Construction to inform Client of such.  Any premiums above the following to be paid by Client. This disclosure overrules any 
other contract language wherein Andale Construction agrees to differing limits.
Certificates available upon request.
GENERAL LIABILITY:  $1m (inc.), $2m (agg.)       AUTO: $1m       UMBRELLA: $2m (inc.), $2m (agg.)       PERSONAL INJ: $1m       WORKERS COMP: $1m GUARANTEE:  One 
year guarantee on workmanship and product liability. 

*Actual SY applied will be billed at the Unit Price Rate. This is not a Lump Sum Bid.
*Pricing is based upon one mobilization for the project.
*Projects that are broken up to be done over different time periods requiring multiple mobilizations would result in the project being 
priced based upon the tier of the square yardage for each scheduled project. 
*Excessively dirty roads will require separate cleaning fees.
*Crews will follow mandates regarding COVID-19 and all equipment/shuttles will be properly sanitized throughout the project.
*Tax will be charged unless Exemption Certificate is provided.

TAX

Total:
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HIGH DENSITY MINERAL BOND

For more information visit:
www.HA5info.com/blog

Proactive HOAs by the thousands have uncovered a strategy that saves them money while effectively 
preserving their pavement assets using HA5 High Density Mineral Bond.

Prominent communities across the country who have transitioned to a longer lasting and more cost effective 
high density mineral bond installation include:

Eagle Springs Golf Club, CO
34,000 SY in 2018

Amarillo, TX
260,044 SY in 2019

Smooth, Impermeable Surface High Home Owner Acceptance Unmatched Durability

HOAs in particular are trending away from 
the use of slurry and seal coats due to the 
much higher return on investment and 
longer lasting performance of HA5 
(categorized as High Density Mineral Bond). 
HA5 enables communities to lower the 
life-cycle costs of pavement assets and 
reduce the amount of road closures.

Lower & more predictable costs
Extends pavement life
Improved aesthetics and property values
No loose or grainy residue
Fewer premature failures

Farmington, NM
152,711 SY in 2016

Georgetown, TX
79,029 SY in 2019

Red Rock Country Club,NC
68,000 SY in 2017 (Original install in 2011)

Ashton Park, TN
52,000 SY in 2017
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NfDALE
CONSTRUCTION

3 I 70 N Ohio St . Wichita, KS 67219 . 3 l6-932-0063 (office)

Addendum Request

Please find this Addendum Request to correct an error made on our contract
regarding item # 29 Cooperative Governmental Purchasing. This box was
incorrectly marked No when in fact it should have been marked yES.

We would like to have this item corrected to reflect that Yes, Others can
Purchase.

Attached is a corrected and initialed form for your files.

Pete J. Molitor / President

{-Jt-t I
Date

Sworn before me this 3'lst day of May 2019.

C ,30*a*, & JACKIE BEARDEN
Notary Public - State of Kansas
Appt. ExpiresJ-ZA -ZtMy

./n 

-

/
State of Kansas
County of Sedgwick
Commission Expires 3-ta

f
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City of Hurst Addendum Approval
Bid Contract 19-007 High Density Minera! Bond Seal

Clav Caruthers
(Printed Name)

Citv Manaser
(Print Title)

Sworn before me the 31't day of May 2019

State of Texas

County of Tarrant
Commission Expires L (nlat

q H E R_Y|:..R,^ B E L 
_L 

q M Y
Notary Public, State of Teras
Comm. Expires Aq13|ZO2L

llotary lD 12533051-4
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30,

COOPERATIVE GOVERNMENTAL PURCHASING
Otber Governmental entities [tilizing- jnterlocal ugr""r*t, with the Cily of Hurst, maydesire,. but are not obrigated, to purrchase goods L.ser.vices o"ti""i i,., this soricitationflom the successfur Bidder'. A[ ourchases"uy gover,"""ri"i.nii'i" 

"thcr 
than the ciLyof HuLsr, witt be bitted dircctlv io aod pnid'b"y tfrrr eo""rn.";iu] 

'Lnrity, 
Thc City ofHulst wilt nor be responsible for anotherl g"*1".."i"i'ir,iiy,s debts. Eachgovernrnental enriry will prace their o*n orj.rs with successfur Bidder and beresponsible for.ensuring fullcomplionce with the bid ,pr"ifi"*rn.. 

- '

Prior lo other governmentBl entities placlng orders, the City of Hurst wi[ notify thesuccessfnl biddcr of their inlent.

Please indicate betow if you wiil permit other govemmental enrities to purchase fromyour agreement with the City of Hurst
0r\n[{l Ves, Others can purchase; EJ No, Only the City of Hurst can purchase

(?) Bid ii t9-0c?

,o

NOTIFICATION Otr BID SPECIFICATIONS
Please check below how you learned of thesc bids specificarions:

[ ] Cily Newspaper Adyertisement; [ ] publ]cpuLchase.com

[ ] Cily Mailed Me a Copyj I I Cotd Calt to the Ciry

ffi City's Web Sire [ ] Orher:

3i. COMMENCEMENT OF WORK
The successful B idder will notify the Ciry 4g hour.s prior to beginning work.

3?. FINANCIALSTATEMENT
If requested by the city, tbe bidder shall provide a crrrent financial statement audited bya Cerrified pubiic Accounra (CpA),

33. STANDARDFORMOFAGREEMENT
The success{hr B idder shal agree to use thc city's '(standard For.m of Agroomenf,. secsample attached,

34, REFERENCES
Each Bidder is to pr.ovide a minimum of three (3) yerlfioble referonces ir which the
Bidder has p.ovided this or a simirar service. List the rcl'erences on A[achment I.

35. CLAIMS and DAMAGES
The Conqractor aglees lo assist and cooperate with its insurance carrier in theinvestigation and review of alr thid-pa'ty ciaims, In the evenr the Contractor fairs to
assisl and cooperate with its insurance compsny, the city reservss thB right and option towithhold I sum frcm the.ext payment due'the contractl or its fhrar piymeur eqlat to'a
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AMENDMENT TO HIGH DENSITY MINERAL BO\ID SEAL CONTRACT
ANDALE CONSTRUCTION, INC.

i 111IS AMENDMENT shall amend and shall constitute apart,togetherwith any exhibits or
schedules attached hereto, of that certain High Density Mineral Bond Oeal Contract (thi ,'Contract")
made as of May 15.2019 betweenANADALE CONSTRUCTION,INC. ("Conkactor,') and the
CITY OF HURST, TEXAS ("Owner") and the terms hereof will for all purposes be deemed' incorporated into the Agreement. In the event of any conflict between the teims of the Agreement
and the terms of this Addendum, the terms of this Addendum will control. All capialized terms,i unless otherwise indicated, will have the meanings attributed to them in the Agreement.

I.

In section 3. I , add the followin g language at the end of the section:

i "AsofJanuary l,2022,OWNERshallpayCONTRACTORaunitpriceof$4.l0per
square yard, plus additional work performed when authorizedby OWNER.,,

Except as provided herein, all other terms and conditions remain in full force and effect.

ANADALE CONSTRUCTION, INC
I

City of Hurst, Texas

BY:
BY:

NAMEI

t{npru-s
?ITLE: ' 

.

Presideni
TfiLE:

TE TREASURER:A
SECRETARY:

TO

Contract No. 19-007

I

(

J.
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AGENDA MEMORANDUM

DATE: March 3, 2022
  

TO: Honorable City Council Members
  

FROM: Paul Hackleman, Director of Public Works
  

THROUGH: Joshua Jones, City Manager
  

SUBJECT: Consideration of an Interlocal Agreement for pavement striping of 
North Park Drive between Tarrant County and the City of Watauga

  

 

BACKGROUND/INFORMATION:

Tarrant County offers a program supporting cities with roadway striping. As part of this 
program, Tarrant County provides the equipment and labor required to perform roadway 
striping. The City must provide the plan and reimburse the material cost to the county.

The Public Works Department utilized the Interlocal Program in previous years for 
striping on numerous streets with excellent results and would like to take advantage of 
the program once again for:

1. North Park Drive - Whitley Road to Indian Springs Road

The Interlocal Cooperation Contracts Chapter 791 of the Texas Government Code 
provides legal authority for the parties to enter into this agreement.
Upon City Council approval, Tarrant County shall consider the Interlocal Agreement at 
their Commissioners Court.  If approved, Tarrant County will plan and coordinate the 
work. The planning phase usually takes several months.

 

FINANCIAL IMPLICATIONS:
Not to exceed $500 - Funded in 2021 - 22 Budget 01-090-63480
 

RECOMMENDATION/ACTION DESIRED:
Respectfully recommend the City Council approve the interlocal agreement with Tarrant 
County
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. Striping ILA - North Park - Expires Dec 2022
2. Striping Notice to Proceed
 

REVIEWED BY:
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AGENDA MEMORANDUM

Paul Hackleman, Director of Public Works Approved - 3/3/2022
David Berman, City Attorney Approved - 3/7/2022
Deby Woodard, Assistant Director of Finance Approved - 3/7/2022
Sandra Gibson, Director of Finance Approved - 3/7/2022
Joshua Jones, City Manager Approved - 3/7/2022
Linda Proskey, City Secretary Final Approval - 3/7/2022
Approved as to form for inclusion on Agenda
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1 

 
THE STATE OF TEXAS  
 

INTERLOCAL AGREEMENT 
COUNTY OF TARRANT  
 

 
 

 This Interlocal Agreement is between Tarrant County, Texas (“COUNTY”), 
and the City of Watauga (“CITY”). 
 

WHEREAS, the CITY is requesting the COUNTY’s assistance applying 
permanent roadway striping on the following streets (the “Project”), located within 
the CITY: 

 
• North Park Drive – from Whitley Road to Indian Springs Road 

(approximately 1,950 linear feet). 
 
 WHEREAS, the Interlocal Cooperation Act contained in Chapter 791 of the 
Texas Government Code provides legal authority for the parties to enter into this 
Agreement; and 
  
 WHEREAS, during the performance of the governmental functions and the 
payment for the performance of those governmental functions under this 
Agreement, the parties will make the performance and payment from current 
revenues legally available to that party; and   
 
 WHEREAS, the Commissioners Court of the COUNTY and the City Council 
of the CITY each make the following findings: 
 

a. This Agreement serves the common interests of both parties; 
b. This Agreement will benefit the public; 
c. The division of costs fairly compensates both parties to this 

Agreement; and 
d. The CITY and the COUNTY have authorized their representative to 

sign this Agreement; and 
e. The COUNTY and CITY acknowledge that they are each a 

“governmental entity” and not a “business entity” as those terms are 
defined in Tex. Gov’t Code § 2252.908, and therefore, no disclosure 
of interested parties pursuant to Tex. Gov’t Code Section 2252.908 
is required. 
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NOW, THEREFORE, the COUNTY and the CITY agree as follows: 
 
 

TERMS AND CONDITIONS 
 
1. COUNTY RESPONSIBILITY 
 

The COUNTY will furnish the labor, equipment and materials to assist the 
CITY in completing the Project. 

   
The COUNTY will use waterborne acrylic traffic paint that complies with 

current Texas Department of Transportation specifications. 
 
 The COUNTY will apply the striping during the hours of 8:30 AM to 2:30 

PM, Monday to Friday.  
 
2. CITY RESPONSIBILITY  

 
The CITY will pay the COUNTY for the cost of paint materials in an amount 

not to exceed $500.00.  The actual cost to the CITY will be determined upon 
completion of the Project.   

    
The CITY will provide striping documentation if there are no markings 

present or no longer visible, and if passing lanes or ANY deviation from the original 
striping is requested. 

  
The CITY will provide a staging area if needed, and personnel to provide 

flagging and/or traffic control assistance as necessary. 
 
The CITY will ensure prior to striping that the roadway surface is clean and 

serviceable for application of paint, and that temporary tabs and construction 
markings are removed. 

   
The CITY will notify adjacent property owners of the schedule for striping 

services provided by the COUNTY. 
 

The CITY will pay COUNTY the invoiced amount for all striping, signs and 
incidental materials, upon completion of the Project.  
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3. PROCEDURES DURING PROJECT 
 
If the CITY has a complaint regarding the COUNTY’s performance of the Project, 
the CITY must complain in writing to the COUNTY no later than 30 days of the 
date of Project completion.   
    
4. NO WAIVER OF IMMUNITY 
 
This Agreement does not waive COUNTY rights under a legal theory of sovereign 
immunity.  This Agreement does not waive CITY rights under a legal theory of 
sovereign immunity. 
  
5. TIME PERIOD FOR COMPLETION  
 
The CITY will give the COUNTY notice to proceed at the appropriate time.  
However, the COUNTY is under no duty to commence construction at any 
particular time. 
  
6. THIRD PARTY 
 
This contract shall not be interpreted to inure to the benefit of a third party not a 
party to this contract.  This contract may not be interpreted to waive any statutory 
or common law defense, immunity, including governmental and sovereign 
immunity, or any limitation of liability, responsibility, or damage of any party to this 
contract, party’s agent, or party’s employee, otherwise provided by law. 
 
7. JOINT VENTURE & AGENCY 
The relationship between the parties to this Agreement does not create a 
partnership or joint venture between the parties.  This Agreement does not appoint 
any party as agent for the other party. 
 
8. EFFECTIVE DATE 
 
This Agreement becomes effective when signed by the last party whose signing 
makes the Agreement fully executed. 
 
9. TERMINATION OF AGREEMENT   
 
This Agreement will automatically terminate upon completion of the Project or 
December 31, 2022, whichever date occurs first.  This Agreement may be renewed 
prior to its expiration upon the mutual consent of the parties in writing. 
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TARRANT COUNTY, TEXAS   CITY OF WATAUGA 
 
 
 
 
_______________________________  ___________________________ 
COUNTY JUDGE     Authorized City Official 
 
Date: ________________________   Date: ______________________ 
 
 
 
Recommended for Approval: 
        
 
 
 
_______________________________ 
COMMISSIONER, PRECINCT 3 
  
 
 
APPROVED AS TO FORM*   APPROVED AS TO FORM AND LEGALITY 

 
 

 
_________________________________ __________________________________ 
Criminal District Attorney’s Office*  City Attorney 
 
 
* By law, the Criminal District Attorney’s 
Office may only approve contracts for its 
clients. We reviewed this document as to 
form from our client’s legal 
perspective.  Other parties may not rely on 
this approval. Instead those parties should 
seek contract review from independent 
counsel.  
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NOTICE TO PROCEED 
  

The City of Watauga hereby notifies Tarrant County that the County may proceed with 
this project, as specified in the attached Agreement, on or after 
  
  
  
  
___________________ 
 
(Month/Date/Year) 
 
 
 
 
____________________________ 
  
Authorized City Official 
City of Watauga 
 
 
 
 
Striping for: 
 

• North Park Drive – Whitley Road to Indian Springs Road (approximately 1,950 
linear feet) 
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AGENDA MEMORANDUM

DATE: March 4, 2022
  

TO: Honorable City Council Members
  

FROM: Paul Hackleman, Director of Public Works
  

THROUGH: Joshua Jones, City Manager
  

SUBJECT: Discuss and consider action to authorize the expenditure for the 
HVAC replacement at Public Works by A&G Services available 
through cooperative purchasing

  

 

BACKGROUND/INFORMATION:

Within the City of Watauga Fiscal Year 2021-22 Budget the Public Works HVAC 
replacement was approved.

Texas Local Government Code Chapter 252 requires competitive bidding and Council 
approval of expenditures in excess of $50,000, unless the purchase is through, among 
other exceptions, an interlocal cooperative purchasing agreement. 

A quote from A&G Services has been obtained utilizing the Tarrant County Contract 
#2019-226 in the amount of $60,303.00.  The  City of Watauga is in an interlocal 
agreement with Tarrant County and per authority granted by Local Government Code 
Section 271.102 and Texas Government Code Chapter 791, government entities may 
utilize cooperative purchasing between local government entities and cooperative 
purchasing organizations.  The code is designed to allow government entities to utilize 
contracts for products and services that have already gone through the bid process, 
thereby meeting  all State and Local purchasing laws and requirements.  The City as a 
member, may utilize contracts offered through the interlocal agreement thus enhancing 
the purchasing power.  

 

FINANCIAL IMPLICATIONS:
Funding is provided by the 2021 Certificates of Obligation and was approved by 
Council in the Fiscal Year 2021-22 Budget
 

RECOMMENDATION/ACTION DESIRED:
Staff respectfully recommends Council take action and approve the City Hall HVAC 
replacement by A&G Services in an amount not to exceed $60,303.
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:

Agenda Page 98 of 162



AGENDA MEMORANDUM

1. City of Watauga Purchasing Rider
2. Quote - A&G HVAC Public Works - Q20-3676-2
3. Ethics Form - HVAC Public Works
4. A&G PIPING 1295 FORM
 

REVIEWED BY:
Paul Hackleman, Director of Public Works Approved - 3/4/2022
Deby Woodard, Assistant Director of Finance Approved - 3/7/2022
Sandra Gibson, Director of Finance Approved - 3/7/2022
David Berman, City Attorney Approved - 3/8/2022
Joshua Jones, City Manager Approved - 3/9/2022
Linda Proskey, City Secretary Final Approval - 3/9/2022
Approved as to form for inclusion on Agenda
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3124 Wichita Ct.    Fort Worth, Texas 76140 
Phone: (817) 551-5000 

 Regulated by the Texas State Board of Plumbing Examiners 

PO Box 4200 Austin TX 78765 www.tspbe.state.tx.us 

(800)845-6584 (512)936-5200 Tracy M. Auen M-41888  

Regulated by the Texas Department of Licensing and Regulation 

PO Box 12157 Austin TX 78711 www.tdlr.texas.gov 

(800)803-9202 (512)463-6599 TACLA16938C 

 

Date: 3-4-22     Attention: Clint Harmon 

Company Name: City of Watauga  Reference: Public Works HVAC Replacement  

Address: 7105 Whitley Rd   Quote: Q20-3676-2 

    Watauga, TX 76148 

 

Dear Sir, 

 

Per your request for a price on the above referenced project we are pleased to quote an amount of 

  

Lump Sum Pricing 

$60,303.00 (excluding applicable taxes) 

 

Pricing Reflects 2019-226 Tarrant County Contract Rates 

 

Scope of Work:  

 

Vehicle Service Building 

 

• Provide new 2.5 ton & 2 ton Split System’s with gas heat  

• Recover existing R-22 refrigerant from both systems into City of Watauga recovery 

drums for future use 

• Disconnect refrigerant piping, ductwork, flu piping, electrical and control wiring 

• Remove existing equipment & install new Arcoaire equipment in place 

• Re-connect refrigerant piping, ductwork, flu piping, electrical and control wiring 

• Re-use existing UV lighting 

• Nitrogen test both refrigeration circuits to ensure no leaks at field connections (It is 

assumed that both systems are fully charged and leak free. If leaks are found in existing 

piping, those repairs would have to be addressed on a separate work order at agreed 

T&M rates) 

• Pull vacuum on both circuits to remove any non-condensables from circuits 

• Start-up and verify cooling and heating operation of both systems 

• All work to be performed during normal business hours 

• Units currently available in 5-7 business days 

 

Water tower building 

 

• Prove (4) new 6 ton Split System’s with electric heat 

• Recover existing R-22 refrigerant from all (4) systems into City of Watauga recovery 

drums for future use 

• Disconnect refrigerant piping, ductwork, electrical and control wiring 
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3124 Wichita Ct.    Fort Worth, Texas 76140 
Phone: (817) 551-5000 

 Regulated by the Texas State Board of Plumbing Examiners 

PO Box 4200 Austin TX 78765 www.tspbe.state.tx.us 

(800)845-6584 (512)936-5200 Tracy M. Auen M-41888  

Regulated by the Texas Department of Licensing and Regulation 

PO Box 12157 Austin TX 78711 www.tdlr.texas.gov 

(800)803-9202 (512)463-6599 TACLA16938C 

• Remove existing equipment & install new Arcoaire equipment in place via crane hoisting 

• Re-connect refrigerant piping, ductwork, flu piping, electrical and control wiring 

• Re-use existing UV lighting & smoke detectors 

• Nitrogen test all (4) refrigeration circuits to ensure no leaks at field connections (It is 

assumed that all (4) systems are fully charged and leak free. If leaks are found in existing 

piping, those repairs would have to be addressed on a separate work order at agreed 

T&M rates) 

• Pull vacuum on all (4) circuits to remove any non-condensables from circuits 

• Start-up and verify cooling and heating operation of all (4) systems 

• All work to be performed during normal business hours 

• Units currently available in 5-7 business days 

 

Notes:  

• All split system’s come with 1-year limited manufacturer part(s) and labor warranty 

(excluding any maintenance related failures), 5-year limited compressor warranty (part 

only) and 10-year (part only) heat exchanger warranty for 2.5 ton & 2 ton AHU’s 

 

Exclusions 

• Any other part(s), material(s), equipment or labor not spelled out in above scope of work 

• Overtime or premium labor 

• Electrical power wiring upgrades, new disconnects, breakers, etc 

• Other than standard smoke detectors or any integration of smoke detectors into 

existing/new fire alarm system 

• Temporary cooling and/or heating of any kind  

• Engineered stamped drawings, load, flow & expansion calculations 

• Paints and/or coatings 

• 3rd party testing, bond, electrical or utility upgrades 

• Saw cut, excavation, back-fill & compaction, concrete 

• Confined space, seismic bracing, building modifications  

• Warranty for owner furnished material 

 

 
We appreciate the opportunity to present you with this proposal. Please do not hesitate to call this office 

should you have any questions or if we may be of further service.  

Sincerely, 

 

A&G Services, 

Robert W. Price 
Project Manager 
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3/3/22, 7:57 PM Watauga, TX Code of Ordinances

1/1

Sec. 3.05. - Vacancies; forfeiture of office; filling of vacancies.

Vacancies. The office of the mayor or a councilmember shall become vacant upon death,
written

resignation submitted to the city secretary, removal from office in any manner
authorized by this Charter,

applicable law or forfeiture of office.

Forfeiture of office. The mayor or a councilmember shall forfeit his or her office
if he or she (1) lacks at

any time during his or her term of office any qualification
for the office prescribed by this Charter or by law,

(2) willfully violates any express
prohibition of this Charter, (3) is convicted of a felony or crime involving

moral
turpitude, or (4) fails to attend any three consecutive regularly scheduled meetings
of the city council

without being excused. Failure to attend a meeting under subsection
(4) of this paragraph may only be

excused for reasons of jury service, personal emergency,
incapacitation, or personal vacation away from the

City of Watauga with notice. Intent
to be absent for reason of personal vacation shall be provided in writing

to the city
secretary prior to the meeting at which the mayor or councilmember will not be in
attendance.

Additionally, a total of four absences, excused or unexcused, for reasons
other than jury service in any six

regularly-scheduled meetings, beginning on the
date of the first absence from a regular meeting, shall

constitute automatic forfeiture
of said office.

Forfeiture proceedings shall be initiated at the next regularly scheduled meeting
of the city council

following the recall election or the act or omission constituting
the basis for forfeiture of office, as

applicable. For purposes of this section, determination
of what shall constitute a sufficient "personal

emergency" shall be in the discretion
of the remaining members of the city council by majority vote in open

session. If
the city council by majority vote in open session finds that the act constituting
the basis for

forfeiture of office provided for in this section has been established,
the city council shall order initiation of

proceedings to replace the mayor or councilmember.
Neither the mayor nor a councilmember charged with

an act subjecting him or her to
forfeit his or her office may participate in such vote.

Filling of vacancies. Subject to and consistent with applicable law, any vacancy or
vacancies occurring on

such governing body may be filled by appointment by majority
vote remaining members of the city council.

Notwithstanding the requirements in section 3.09 of this Charter specifying that a quorum of the city

council consists of five members,
if at any time there are four or more vacancies on the city council, the

remaining
members shall call for a special election within 120 days after the vacancy or vacancies
occur in

order that such vacancy or vacancies can be filled by majority vote of the
qualified voters.

State Law reference— Special election to fill vacancy generally, V.T.C.A., Election Code § 201.051 et seq.
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3/3/22, 7:37 PM Watauga, TX Code of Ordinances

1/4

(a)

(b)

DIVISION 2. - CHARTER REVIEW COMMISSION

Sec. 2-64. - Created; powers and duties.

There is hereby created for the city, in accordance with section 13.05 of the Home Rule Charter, a

commission which shall be known as the "charter review
commission" (hereinafter "the commission"). The

commission shall have powers and duties
as set forth in section 13.05 of the Home Rule Charter, as now or

hereafter amended.

(Code 2001, § 9.901; Code 2010, § 1.04.031)

Sec. 2-65. - Composition; appointment and removal of members.

The charter review commission shall consist of seven regular members. Places on the

commission shall be numbered one through seven, with all members appointed for two-year

terms to expire June 30. Members serving in odd-numbered places shall have their terms
expire

on each odd-numbered year, and members serving in even-numbered places shall
have their

terms expire on even-numbered years. The commission may submit to the mayor
the names of

those current members who are recommended for reappointment. An interview
committee

composed of three members of the city council shall be appointed by the
mayor for a term of one

year (October 1 through September 30) to interview applicants
to fill vacancies on the

commission. The mayor shall designate one of these three
members as an "alternate." In the

event the city council has a quorum of four members,
all three members (including the alternate)

shall serve in their capacity to interview
applicants. In the event the city council has a quorum of

three members, the alternate
will not participate in the interviewing of applicants. However, the

alternate shall
service in his or her capacity to interview applicants in the absence of one of the

two other members. Members of the interview committee, individually, or as a group,
shall

submit the names of those recommended for appointment to the mayor. No person
shall be

recommended for appointment to the mayor by a member of the interview committee
unless

they have been interviewed by at least one member of the interview committee.
The mayor may

accept or reject the names submitted. The mayor, subject to the approval
and consent of the city

council in an open meeting, shall appoint members to the commission.

No city staff member or employee shall be a member of the commission.

(Code 2001, § 9.903; Code 2010, § 1.04.033; Ord. No. 1439, § II, 2-22-2010; Ord. No.
1538, § I, 1-27-2014; Ord.

No.
1677
, § I, 10-22-2018)

Sec. 2-66. - New members.
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3/3/22, 7:37 PM Watauga, TX Code of Ordinances
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(a)

(b)

(a)

(b)

(c)

(1)

(2)

(3)

(d)

(1)

a.

Upon completion of the appointment process, new members should become familiar with
all aspects,

duties and responsibilities of the charter review commission. The commission
secretary shall furnish the

telephone numbers of other commission members and staff,
the governing regulations, and any other

pertinent information to the new member within
seven days of the new member's appointment.

(Code 2001, § 9.904; Code 2010, § 1.04.034)

Sec. 2-67. - Liaisons.

In addition to regular commission members, the commission shall have two members of
the city

council appointed by the mayor subject to the approval and consent of the
city council to serve as

liaisons to the commission. The purpose of the liaisons is
to provide guidance to the commission

in matters pertaining to city administration
and Home Rule Charter affairs, and to provide

interface with city staff, the city
attorney, and the full city council in any matters that may arise.

City council liaisons
shall not have the right to vote in any matter before the commission, but

shall have
the right to fully participate in all discussions of matters that come before the

commission.

The appointment of liaisons by the mayor shall be at the regular scheduled meeting
of the city

council in June of each year.

(Code 2001, § 9.905; Code 2010, § 1.04.035; Ord. No.
1710
, § I, 6-10-2019)

Sec. 2-68. - Officers.

The officers of the commission shall be a chairperson or chair, a vice-chairperson,
and a

secretary.

At its first meeting on September 1 of each year, the membership of the commission
shall

determine by majority vote the chairperson, vice-chairperson and secretary.
Those positions shall

be for a period of one year, or until the first meeting after
September 1 of the following year.

Vacancies that occur in office are to be filled as follows:

In the event of a vacancy or incapacity of the chairperson, the vice-chairperson shall
become

the chair for the unexpired portion of the term.

Vacancies that occur in the other offices shall be filled by special election for
the unexpired

term.

Vacancies occurring in any office shall be filled at the next meeting of the commission.

Duties of the officers shall be as follows:

Chairperson.

Preside at all meetings.
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b.

c.

d.

e.

f.

g.

(2)

(3)

a.

b.

Represent the board at public functions.

Appoint special committees.

Provide an agenda for each meeting, including an item requested by any other board

member, or by the director of the department with whom this commission directly

interfaces.
The agenda shall be provided to the city secretary no less than five working

days
prior to any meeting to provide proper posting notice in accordance with state open

meetings laws.

Schedule meetings of the commission, if other than the pre-established time, day,
or

week of the month.

Report to the mayor and city council.

The chair shall be entitled to vote on matters coming before the commission.

Vice-chairperson. Assist the chairperson in directing the affairs of the commission
and act in

the chair's absence.

Secretary.

Is responsible for the accuracy of the minutes of the commission's meetings. A draft
copy

of those minutes will be provided to the city secretary within three working
days following

any meeting.

Shall sign the approved minutes.

(Code 2001, § 9.906; Code 2010, § 1.04.036)

Sec. 2-69. - Donations, solicitations and fundraising activities; expenditures.

The commission shall obtain authorization from the city council through its liaison
prior to seeking any

donations, engaging in any solicitations, or other fundraising
activity. All other revenues derived from

fundraising activities shall be deposited
into the city general fund and utilized to support related activities as

determined
by the city council during the budgeting process or review for all city departments.
No debts of

any kind or character shall be made or incurred by the commission or anyone
acting on its behalf without

the express authority of the city council.

(Code 2001, § 9.907; Code 2010, § 1.04.037)

Sec. 2-70. - Meetings.

The commission shall hold regular meetings as needed or required, but in no case shall
these meetings

be held less often than once each calendar year. The commission shall,
by majority vote, determine the time

and place of those scheduled meetings. Variations
from this schedule will be on an as-needed basis to be

determined and scheduled by
the chairperson. A quorum shall consist of a majority of the regularly
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(a)

(b)

appointed members
serving on the commission at that time. Council liaisons shall not be counted to

constitute
a quorum. The meetings shall be conducted under the requirements of Robert's Rules
of Order

with the chairperson presiding at each meeting, or the vice-chairperson in
the chairperson's absence. The

secretary of the commission shall record the minutes
of the proceedings of the meetings and shall submit

the same to the city manager through
the city secretary as previously described for inclusion in the monthly

report from
the city manager to the city council. All meetings shall be open to the public and
shall be

conducted in accordance with V.T.C.A., Government Code ch. 551, the Open
Meetings Act.

(Code 2001, § 9.908; Code 2010, § 1.04.038)

Sec. 2-71. - Assistance by city staff.

City departments are to furnish the commission with reports and services at the direction
of the

city manager or city council.

The commission may receive reports, advice and available services from the various
city

departments as required and directed by the city manager or his designated representative.
The

city staff will be available for advice and consultation, and shall cooperate
with and render such

services for the commission as shall be reasonably necessary
for the operations of the

commission.

(Code 2001, § 9.909; Code 2010, § 1.04.039)

Charter reference— Charter review commission, § 13.05.

Secs. 2-72—2-100. - Reserved.
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Sec. 13.05. - Charter review commission.

There shall be established a charter review commission which shall perform the function
of (1) inquiring

into the operation of the city government under the provisions of
the Home Rule Charter and determining

whether revision is required of any such provisions,
(2) proposing recommendations, (3) insuring

compliance with the provisions of the
Home Rule Charter, (4) proposing amendments to the Home Rule

Charter to improve the
effective application and administrative efficiency of the operation of the city under

the Home Rule Charter and (5) reporting its findings and presenting such proposed
amendments to the city

council. The charter review commission shall consist of seven
members to be appointed by the mayor,

subject to the approval and consent of the city
council. Each member of the charter review commission shall

be a resident of the city
at the time of appointment and shall remain a resident of the city so long as he or

she continues to serve on the charter review commission. Places on the charter review
commission shall be

numbered one through seven with the odd-numbered places on the
board to be appointed for a two-year

term to expire on the 30th day of June each odd-numbered
year. All members appointed to even-numbered

places on the commission shall be appointed
for a two-year term to expire on the 30th day of June on even-

numbered years. All
members of the commission shall serve without compensation. All vacancies occurring

in the membership of the commission shall be filled by appointment of the mayor, with
approval of the city

council, for the length of the unexpired term.

The members of the charter review commission shall elect a chairperson to report to
the mayor and city

council. The chairperson shall also be responsible for scheduling
and presiding over meetings of the

commission.
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AGENDA MEMORANDUM

DATE: February 7, 2022
  

TO: Honorable City Council Members
  

FROM: Sandra Gibson, Director of Finance
  

THROUGH: Joshua Jones, City Manager
  

SUBJECT: Discuss and consider action to approve a resolution to accept the 
Annual Audit and Single Audit for the period October 1 - September 
30, 2021

  

 

BACKGROUND/INFORMATION:

As required by City of Watauga Charter Section 9.06 (C), the City designates qualified 
public accountants who, at the end of the fiscal year, make an independent audit of 
accounts.  For the period ending September 30, 2021, Weaver and Tidwell, LLP, a firm 
of licensed public accountants, audited the City's financial statements.  Weaver, L.L.P. 
was awarded the contract to conduct the annual audits for the fiscal years ending 2020 
with the option to renew for four (4) subsequent fiscal years.    This is the first renewal of 
the contract period.

On February 18, 2022, Weaver presented the audit results to the City's Audit Committee 
consisting of Mayor Arthur Miner, Council Member Mark Taylor, and Mayor Pro Tem 
Andrew Neal.   Staff members of the Committee include Joshua Jones, City Manager 
and Sandra Gibson, Director of Finance, and Deby Woodard, Asst. Finance Director.

In the meeting, Weaver presented the City of Watauga's financial position, with respect 
to fiscal highlights, net position, and ending fund balance.  Weaver conducted the audit 
in accordance with both auditing standards and accounting principles generally accepted 
in the United States of America and Uniform Guidance.  In summary, Weaver found that 
the City of Watauga’s financial statements for the fiscal year ending September 30, 2021 
present fairly, in all material respects, without any material misstatement.

In addition, this is the second year that the City has had a single audit conducted for the 
Coronavirus Relief Funds and the SAFER Grant funds.  Weaver has found the City in 
compliance with all of the grant requirements.  The City received an unmodified ("clean") 
opinion on both reports. This is the highest level of opinion auditors are allowed to 
give.   Jackie Gonzalez, Senior Partner at Weaver, L.L.P. will present a summary of the 
findings and a draft copy of the report is attached for reference.   The final report will be 
issued after Council acceptance of the report.  
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FINANCIAL IMPLICATIONS:
N/A
 

RECOMMENDATION/ACTION DESIRED:

Staff recommends the Council approve the resolution to accept the financial audit results 
for the period of October 1, 2020 to September 30, 2021.

 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. Resolution accepting Audit and Single Audit 2021
2. City of Watauga Annual Audit and Single Audit 2021 Presentation
3. COW Draft 3.4.22
 

REVIEWED BY:
Sandra Gibson, Director of Finance Approved - 3/7/2022
David Berman, City Attorney Approved - 3/8/2022
Joshua Jones, City Manager Approved - 3/9/2022
Linda Proskey, City Secretary Final Approval - 3/9/2022
Approved as to form for inclusion on Agenda
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CITY OF WATAUGA, TEXAS
RESOLUTION NO.  _________

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF 
WATAUGA, TEXAS PROVIDING FOR ACCEPTANCE OF 
THE REPORT FROM THE INDEPENDENT AUDITOR AND 
THE AUDITED FINANCIAL STATEMENTS, AND THE 
SINGLE AUDIT REPORT FOR THE FISCAL YEAR ENDING 
SEPTEMBER 30, 2021; PROVIDING FOR REPEAL; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE.

WHEREAS, the City of Watauga Charter, Section 9.06(c) requires an independent audit 

be completed annually; and

WHEREAS, the City has completed the annual audit of the City’s financial statements and 

the single audit report for the fiscal year ending September 30, 2021; and,

WHEREAS, the City Council of Watauga, Texas has received the report from the City’s 

Independent audit firm, Weaver, L.L.P.; and,

WHEREAS, the City Council of the City of Watauga has reviewed and voted to accept the 

report as written, 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
WATAUGA, TEXAS AS FOLLOWS:

I.

That the findings above are found to be true and correct, and are incorporated herein.

  II.

That the City Council does hereby accept the report of the independent auditor and the 

audited financial statements and the single audit report for the fiscal year ending September 30, 

2021 as presented.
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III.

This Resolution shall be and is hereby cumulative of all other Resolutions of the City of 

Watauga, Texas, and this Resolution shall not operate to repeal or affect any such other Resolutions 

except insofar as the provisions thereof might be inconsistent or in conflict with the provisions of 

this Resolution, in which event, such conflicting provisions, if any, in such other Resolutions are 

hereby repealed.

III.

If any section, sub-section, sentence, clause, or phrase of this Resolution shall for any 

reason be held to be invalid, such decision shall not affect the validity of the remaining portions 

of the Resolution.

IV.

This Resolution shall become effective and shall be in full force and effect from and after 

the date of passage and adoption by the City Council of the City of Watauga, Texas, and upon 

application of law and in accordance with Section 3.13 of the Charter of the City of Watauga, 

Texas.

PASSED AND ADOPTED by the City Council of the City of Watauga, Texas this 14th 
day of March, 2022.
 

APPROVED:

__________________________________
ARTHUR L. MINER, MAYOR 
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ATTEST:

_____________________________________
LINDA PROSKEY, CITY SECRETARY

APPROVED AS TO FORM AND LEGALITY:

_________________________________________
DAVID BERMAN, CITY ATTORNEY
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Presentation To:

City of Watauga, Texas
City Council Meeting  | March 14, 2022
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❑ Introductions

❑ Audit Process

❑ Audit Results and Communications

❑ Financial Highlights

❑ Questions

Overview
AGENDA

Agenda Page 122 of 162



Our Experience
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Jackie Gonzalez, CPA

Partner, Government/Not for Profit Services

Audit engagement partner

17 years of experience

Member, GFOA Special Review Committee

Practice emphasis in auditing and 

consulting for cities, school districts, 

counties and nonprofit organizations

THERE WHEN YOU NEED US.

Remember: Weaver is your auditor all year; we are 

always available to answer routine questions.

INTRODUCTIONS
TODAY’S SPEAKER
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Engagement Team
OUR TEAM TO SERVE YOU

Jackie Gonzalez, CPA
Engagement Partner

Jamie Moore, CPA
Manager

Audit Associates and Other Supporting Staff Members

Chase Yandell, CPA
Senior Associate I
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Audit Process
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Communications

Initial Audit 
Planning

Interim 
Fieldwork

October

Fieldwork

November/

December

Draft Report 
to 

Management

February

Audit 
Committee 
Presentation

March 10

City Council 
Presentation 

and Final Issued

March 14

Engagement

Timeline

Discuss 
Development/Is

sues

On-going

Draft Report 
to 

Management

February

Audit 
Committee 
Presentation

March 10

Discuss 
Development/Is

sues

On-going

Initial Audit 
Planning and 
Discussions

Planning

October

Draft Report 
to 

Management

January 

Audit 
Committee 
Presentation

February 18

Discuss 
Developments/ 

Issues

On-going
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 Audit Standards — The audit is performed in accordance with General 

Accepted Auditing Standards (GAAS), Generally Accepted 

Government Auditing Standards (GAGAS), Title 2 U.S. CFR Part 200, 

Uniform Administrative Requirements, Cost Principles, Audit 

Requirements for Federal Awards (Uniform Guidance)

 Risk-based approach — Focused on specific risks, such as:

― Revenue recognition and related receivables 

― Federal grant revenues and expenditures

― Capital projects, purchasing and compliance with bidding procedures

― Long-term debt

― Payables, accrued liabilities (Pension, OPEB) and expenditures

 Identified significant and fraud risks and designed responses to:

 Misappropriation of assets

 Management override of controls

 Revenue recognition

Audit Process
OUR APPROACH

8
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AUDIT RESULTS AND 

COMMUNICATIONS

Agenda Page 129 of 162



Audit Results:
FINANCIAL STATEMENTS

Internal control over financial reporting:

Any material weakness(es) identified? NO

Any significant deficiencies that are not 

material weaknesses?
NONE REPORTED

Any noted noncompliance material to 

financial statements?
NO

Type of Report Issued: UNMODIFIED
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Audit Results:
FEDERAL AWARDS

Internal control over major programs:

Any material weakness(es) identified? NO

Any significant deficiencies that are not material 

weaknesses?
NONE REPORTED

Any audit findings required to be 

reported under 2 CFR 200.516(a)?
NO

Type of Report Issued, Compliance for 

Major Programs:
UNMODIFIED

Major Programs: Coronavirus Relief Fund (21.019); 

Project SAFER (97.083)
Agenda Page 131 of 162



12

Audit Results

➢Cash disbursement analysis

• 100% review of the City’s 

disbursement register for the year 

ended September 30, 2021. We 

analyzed for gaps in sequence, 

duplicate payments to vendors, 

payments to vendors that appeared 

unrelated to business purposes or that 

represented an improper payment to 

an employee. No exceptions noted.

Additional 

procedures 

performed in 

response to 

identified risks
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Audit Results

➢ Major Program Analysis
• In addition to detailed transaction testing, we also 

performed analysis on the composition of costs to 

the major programs, reviewed the types of 

disbursements, allocation of costs among vendors 

and consistency in pay among those charged to 

the individual grants. All costs charged to the 

program were consistent with expectations.

MAJOR PROGRAM COMPOSITION OF COST:

Coronavirus Relief Fund 

Payroll costs 65%
Professional and contracted services    35%

Total 100%

SAFER Grant 

Payroll and benefits costs 100%

Additional 

procedures 

performed in 

response to 

identified risks
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FINANCIAL 

HIGHLIGHTS
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Total Primary Government
(Governmental and Business-type)

As of September 
30, 2021

As of September 
30, 2020

Cash and Investments $45,401,355 $42,565,975

Receivables/Other 4,191,275 3,663,421

Capital Assets, Net 91,384,057 86,271,976

Total Assets $140,976,687 $132,501,372

Total Deferred Outflows of Resources $1,561,536 $1,723,006

Current Liabilities $6,650,849 $3,839,980

Long-term Debt 54,067,443 53,107,883

Total Liabilities $60,718,292 $56,947,863

Total Deferred Inflows of Resources $1,602,689 $1,732,820

Net Position $80,217,242 $75,543,695

Statement of Net Position —

Total Primary Government
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Components of Net Position —

Total Primary Government

Total Primary Government
(Governmental and Business-type)

As of September 
30, 2021

As of September 
30, 2020

Net investment in capital assets $67,573,019 $66,398,047

Restricted for:

Capital improvements 38,660 38,835

Debt service 696,033 694,060

Culture and recreation 1,686,286 1,290,549

Public works 1,584,190 1,819,814

Public safety 1,291,038 1,315,226

Unrestricted 7,348,016 3,987,164

Total $80,217,242 $75,543,695
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87.8%

0.0%

0.9%

2.1%
2.0%

1.6%
9.1%

Investment in Capital

Assets ($67.6)

Restricted for Capital

Improvements ($0.04)

Restricted for Debt

Service ($0.7)

Restricted for Culture

and Recreations ($1.7)

Restricted for Public

Works ($1.6)

Restricted for Public

Safety ($1.3)

Unrestricted ($7.3)
FY 2021 Total $80.2

FY 2020 Total $75.5

Components of Net Position —

Total Primary Government (in millions)
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Governmental Activities –
Revenues and Transfers

As of September 30, 
2021

As of September 
30, 2020

General Government $223,193 $346,301

Public Safety 2,197,497 2,200,588

Culture and Recreation 95,858 90,020

Public Works 1,033,937 686,961

Taxes 16,563,013 16,051,947

Interest 44,353 274,370

Other 69,825 12,968

Transfers in 592,500 503,500

Total revenues and transfers $20,820,176 $20,166,655

Statement of Activities —

Governmental Activities
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1.0%

10.6%

0.5%4.8%

80.0%

0.2%

2.9%

General Government

($0.2)

Public Safety ($2.2)

Culture and Recreation

($0.1)

Public Works ($1.0)

Taxes ($16.6)

Other  ($0.1)

Transfers In ($0.6)

FY 2021 Total $20.8

FY 2020 Total $20.2

Revenue — Governmental Activities

(in millions)
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Statement of Activities —

Governmental Activities

Governmental Activities –
Expenses and Change in Net Position As of September 

30, 2021
As of September 

30, 2020

General Government $4,384,354 $4,652,993

Public Safety 9,136,711 9,534,209

Culture and Recreation 1,878,361 2,262,568

Public Works 2,131,872 2,156,500

Interest on long-term debt 653,227 692,493

Total expenses $18,184,525 $19,298,763

Change in net position $2,635,651 $867,892
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24.2%

50.0%

10.5%

11.5%

3.8%

General Government

($4.4)

Public Safety ($9.1)

Culture and Recreation

($1.9)

Public Works ($2.1)

Other  ($0.7)

FY 2021 - $18.2

FY 2020 - $19.3

Expenditures — Governmental Activities

(in millions)
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Statement of Activities —

Business-type Activities

Business-type Activities – Revenues, Expenses, 
Transfers Out and Change in Net Position

As of September 
30, 2021

As of September 
30, 2020

Revenue

Water and sewer $8,976,433 $9,031,436

Drainage utility 1,559,331 1,471,937

Interest 78,637 305,578

Other 2,778 35,000

Total Revenue $10,617,179 $10,843,951

Expenses

Water and sewer 6,770,160 7,638,966

Drainage utility 1,216,623 1,025,133

Total Expenses $7,986,783 $8,664,099

Transfers out $592,500 $503,500

Change in net position $2,037,896 $1,676,352
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Revenue and Expenditures –

Business-Type Activities (in millions)

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

Water and Sewer Drainage Utility

$9.0 

$1.6 

$6.8 

$1.2 

Revenue Expenses

Agenda Page 143 of 162



Net Pension Liability –

Governmental and Business-Type Activities

(in millions)

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

Governmental Activities Business-type Activities

$3.7 

$0.7 

$4.3 

$0.8 

2021 2020
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Statement of Revenues, Expenditures 

and Changes in Fund Balances —

General Fund

General Fund
As of September 

30, 2021
As of September 

30, 2020

Taxes and franchise fees
$10,503,946 $9,980,326

Licenses and permits
776,817 504,024

Charges for services
901,900 724,789

Fines and forfeitures
568,795 560,003

Interest income
12,909 85,585

Intergovernmental
503,500 503,500

Miscellaneous
626,455 441,789

Total Revenues
$13,894,322 $12,797,016
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75.5%

5.8%

6.5%

4.3%

0.1%3.6%
4.2%

Taxes and franchise

fees ($10.5)

Licenses and permits

($0.8)

Charges for services

($0.9)

Fines and forfeitures

($0.6)

Interest income

($0.01)

Intergovernmental

($0.5)

Miscellaneous  ($0.6)

FY 2021 Total $13.9

FY 2020 Total $12.8

Revenue — General Fund (in millions)
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Statement of Revenues, Expenditures 

and Changes in Fund Balances —

General Fund

General Fund As of September 30, 2021
As of September 

30, 2020

General Government $3,921,341 $3,879,180

Public Safety 6,630,783 6,261,178

Culture and Recreation 1,514,382 1,865,450

Public Works 771,315 665,640

Capital Outlay 16,485 0

Total expenditures $12,854,306 $12,691,285
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30.5%

51.6%

11.6%

6.3%

General Government ($3.9)

Public Safety ($6.6)

Culture and Recreation ($1.5)

Public Works ($.8)

FY 2021 - $12.9

FY 2020 - $12.7

Expenditures — General Fund

(in millions)
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FY 2019 Budget to Actual – General Fund

Budget to Actual — General Fund

(in millions)

 Actual revenues of $13.9M were higher than budgeted amounts by $431K

 Actual expenditures of $12.9M were less than budgeted expenditures by 

$1.1M

 Revenues exceeded expenditures and net other financing uses by $1.7M 

 Ending fund balance for FY 2021 totaled $7.0M

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

Adopted Amended Actual

$13.1 $13.5 $13.9 $13.8 $13.9 
$12.9 

Revenue Expenses Other
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QUESTIONS?

Jackie Gonzalez, CPA

Partner, Assurance Services

817.882.7758 

jackie.gonzalez@weaver.com
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AGENDA MEMORANDUM

DATE: February 28, 2022
  

TO: Honorable City Council Members
  

FROM: Paul Hackleman, Director of Public Works
  

THROUGH: Joshua Jones, City Manager
  

SUBJECT: Consideration of an Interlocal Agreement to accept $800,000 in 
funding through the 2006 Tarrant County Transportation Bond 
Program for Whitley Road 4 between Tarrant County and the City of 
Watauga

  

 

BACKGROUND/INFORMATION:

The 2006 Tarrant County Transportation Bond Program offers a program supporting 
cities with transportation projects.  In April 2021, the Public Works Department submitted 
applications for the future 2021 Tarrant County Bond Program.  In conversations with 
Precinct 3 Commissioner Gary Fickes, the Commissioner offered to consider and support 
a transportation project in Watauga using funds remaining in the 2006 Program.  Over 
the course of the year, the planned construction of Whitley Road 4 was selected as the 
appropriate project to receive funding, since Whitley Road 4 was under design and would 
be ready for construction in 2022.

Whitley Road 4 will involve the reconstruction of the existing three-lane asphalt roadway 
on Whitley Road from just south of Concord Street to Oakhill Road to incorporate 
concrete paving, sidewalks/trails, dedicated bicycle lanes, pedestrian crossings, storm 
drainage, water/wastewater mains and other miscellaneous items of work.

The Interlocal Agreement (ILA) states that Tarrant County agrees to reimburse the CITY 
for its cost for eligible construction expenses required for Whitley Road 4 in an amount 
not to exceed $800,000 in accordance with the payment schedule.

The CITY understands that the CITY will be responsible for any other expenses incurred 
by the CITY in performing the services under this ILA, as well as, all construction cost 
exceeding $800,000.

The Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, provides 
legal authority for the parties to enter into this agreement.
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Upon City Council approval, Tarrant County shall consider the Interlocal Agreement at 
their Commissioners Court.  If approved, Tarrant County will plan and coordinate the 
work. The planning phase usually takes several months.

The estimated construction cost for Whitley Road 4 is $4,212,000 and the engineering 
cost is $665,000, bringing the total cost to $4,877,000.  Total available funding for Whitley 
Road 4 is as follows:

1. $800,000 ILA 2006 Tarrant County Transportation Bond Program
2. $1,533,000 in the 2017 Certificates of Obligation (CO)
3. $1,410,500 in the 2018 CO
4. $983,000 in the 2020 CO
4. $310,448 Storm Drainage Fund

The total funding currently set aside for Whitley Road 4 is in the amount of $5,036,948.

Whitley Road 4 is expected to be advertised for bidding in late March 2022.

 

FINANCIAL IMPLICATIONS:
Grant funds received by the City of Watauga in the amount of $800,000
 

RECOMMENDATION/ACTION DESIRED:
Consider approval of the Interlocal Agreement with Tarrant County for Whitley Road 4 
Capital Improvement Plan Project
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. Ltr - 2006 Bond Funding - Fickes - Whtiley 4 - Oct 2021
2. Whitley-Rd-Ph4-Funding-ILA-Proposed
 

REVIEWED BY:
Paul Hackleman, Director of Public Works Approved - 3/3/2022
David Berman, City Attorney Approved - 3/3/2022
Deby Woodard, Assistant Director of Finance Approved - 3/7/2022
Sandra Gibson, Director of Finance Approved - 3/7/2022
Joshua Jones, City Manager Approved - 3/7/2022
Linda Proskey, City Secretary Final Approval - 3/7/2022
Approved as to form for inclusion on Agenda
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STATE OF TEXAS  § Funding Interlocal Agreement 
§ for Whitley Road Phase 4 Reconstruction  

COUNTY OF TARRANT § Construction Phase 
 

This interlocal agreement (ILA) is entered into between Tarrant County, Texas, hereinafter 
referred to as COUNTY, and the City of Watauga, hereinafter referred to as CITY, and collectively 
referred to as the parties, for the purpose of providing funding through the 2006 Tarrant County 
Transportation Bond Program to a needed transportation project within the boundaries of both 
parties which the Commissioners Court of the COUNTY and the governing body of the CITY find 
serves a public purpose and serves the public welfare of the citizens of Tarrant County.  
 

The COUNTY and the CITY make the following findings of fact: 
 

1. This ILA is made pursuant to Chapter 791 of the Texas Government Code; 
 
2. To the extent necessary the parties will use current revenues to pay obligations in this 

ILA; 
 
3. The project benefits the public in that it is a needed transportation project; 
 
4. The COUNTY and the CITY each has the legal authority to perform its obligations in 

this ILA;  
 
5. The division of costs provided in this ILA constitute adequate consideration to each 

party; and 
 
6. Both parties acknowledge they are each a “governmental entity” and not a “business 

entity” as those terms are defined in Texas Government Code Section 2252.908, and 
therefore, no disclosure of interested parties is required. 

 
 I. 
 PROJECT DESCRIPTION 
 

This Project, hereinafter referred to as PROJECT, will involve the reconstruction of the 
existing three-lane asphalt roadway on Whitley Road from just south of Concord Street to Oakhill 
Road to incorporate concrete paving, sidewalks/trails, dedicated bicycle lanes, pedestrian 
crossings, storm drainage, and water/wastewater mains.   
 

II. 
SCOPE OF SERVICES PROVIDED BY CITY 

 
The services to be provided by the CITY shall include, but are not limited to, the following: 

 
A. All as-built total PROJECT costs including all construction, right of way acquisition, 

planning, engineering, surveying and governmental approval costs (collectively referred to 
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as “Costs”); 
 
B. Construction agreement administration, site review, permitting, and inspection; 
 
C. Interagency cooperation; 
 
D. A detailed project schedule of the PROJECT shall be provided to the COUNTY; and 
  
E. The CITY will notify the COUNTY of completion of the PROJECT.   

 
 III. 
 TERM 
 

This ILA shall become effective upon the approval of both parties and shall terminate on 
September 30, 2023 unless extended in writing and approved by both parties.  
 

IV. 
FISCAL FUNDING ACKNOWLEDGEMENT 

 
In the event no funds or insufficient funds are appropriated and budgeted or are otherwise 

unavailable by any means whatsoever in any fiscal period for payments under this ILA, then the 
affected party will immediately notify the other party of such occurrence and this ILA shall be 
terminated on the last day of the fiscal period for which appropriations were received without 
penalty or expense to the affected party of any kind whatsoever, except to the portions of payments 
herein agreed upon for which funds shall have been appropriated.    

 
 V.  
 COST 
 

The COUNTY agrees to reimburse the CITY for its cost for eligible construction expenses 
required for the PROJECT in an amount not to exceed $800,000 in accordance with the payment 
schedule in Attachment A.  However, in the event that the schedule is delayed, the COUNTY is 
excused from paying until reasonable progress is made as determined by the COUNTY.  Any 
reimbursement request from the CITY should include: 1) a copy of the contractor’s invoice; and 
2) a copy of the contractor’s progress report or the latest project schedule; and 3) a copy of the 
check, certification letter, or other documentation as the CITY’s proof of payment to the 
contractor.    
 

The CITY understands that the CITY will be responsible for any other expenses incurred by 
the CITY in performing the services under this ILA. 
 

VI. 
 AGENCY-INDEPENDENT CONTRACTOR 
 

Neither the COUNTY nor any employee thereof is an agent of the CITY, and neither the CITY 
nor any employee thereof is an agent of the COUNTY.  This ILA does not and shall not be 
construed to entitle either party or any of their respective employees, if applicable, to any benefit, 
privilege or other amenities of employment by the other party. 
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The COUNTY will have no right to control the manner or means of construction of the 

PROJECT.  
 

 VII. 
 ASSIGNMENT 
 

Neither party may assign, in whole nor in part, any interest it may have in this ILA without the 
prior written consent of the other party. 
 
 VIII. 
 THIRD PARTY BENEFICIARY EXCLUDED 
 

No person other than a party to this ILA may bring a cause of action pursuant to this ILA as a 
third party beneficiary.  This ILA may not be interpreted to waive the sovereign or governmental 
immunity of any party to this ILA to the extent such party may have immunity under Texas law. 
  
 IX. 
 AUDIT OF RECORDS 
 

The CITY’s records regarding this PROJECT shall be subject to audit by the COUNTY 
during the term of this ILA and for two years after the completion of the PROJECT.  
 
 X. 
 ENTIRE AGREEMENT 
 

This ILA represents the entire understanding of and between the parties and superseded all 
prior representations.  This ILA may not be varied orally but must be amended by written 
document of subsequent date duly executed by these parties.   

 
XI. 

VENUE 
 
This ILA shall be governed by the laws of the State of Texas and venue for any action 

under this ILA shall be in the district courts of Tarrant County, Texas. 
 

 
XII. 

SCHEDULING 
 

The CITY agrees that the COUNTY retains control over the reimbursement payment 
schedule in Attachment A.  The COUNTY agrees to notify the CITY of any changes to the 
reimbursement payment schedule 30 days in advance.  Such notification will be in the form of 
written correspondence delivered by regular mail. 
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 XIII. 
 TERMINATION 
 

Until funded by the COUNTY as described in Section V, this ILA may be terminated by 
either party by providing written notice to the other party at least thirty (30) days prior to the 
intended date of termination.  Any notice or other writing required by this ILA shall be deemed 
given when personally delivered or mailed by certified or registered mail to the following officials: 
 
COUNTY:       CITY: 
County Administrator      City Manager 
Tarrant County      City of Watauga  
100 E. Weatherford Street     7105 Whitley Road  
Fort Worth, Texas 76196     Watauga, Texas 76148 
                                                         

XIV. 
SOVEREIGN POWERS 

 
     The COUNTY and the CITY agree and understand neither party waives or surrenders any of 
its governmental powers by execution of this ILA. 
 

APPROVED on this day the _______ day of _________________, 2022, by Tarrant 
County.  
 

Commissioners Court Order No. ______________. 
 
 
TARRANT COUNTY, TEXAS          CITY OF WATAUGA 
 
 
 
______________________________________ ____________________________________ 
B. Glen Whitley, County Judge Joshua Jones, City Manager    

    
      
 
______________________________________  
Gary Fickes, Commissioner, Precinct 3  
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APPROVED AS TO FORM: 
 
 
 
______________________________________ ____________________________________ 
Criminal District Attorney's Office*   City Attorney 
 
* By law, the Criminal District Attorney’s Office may only approve contracts for its clients.  We reviewed 

this document as to form from our client’s legal perspective.  Other parties may not rely on this approval. 
Instead those parties should seek contract review from independent counsel. 

 
CERTIFICATION OF AVAILABLE FUNDS IN THE AMOUNT OF  
 
 
$_______________________ as follows: 
 
Fiscal year ending September 30, 2022   $400,000** 
Fiscal year ending September 30, 2023   $400,000** 
          _ _ _ _ _ _ _ _ _ _ 
        

$800,000** 
 
 
 
______________________________________ 
Auditor's Office 
 
 
** Funds will be provided by Precinct 3 discretionary funds from the 2006 Transportation Bond Program 
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ATTACHMENT A 
 
 

Project Information 
    
 City: City of Watauga  
 Project Name: Whitley Rd Phase 4 Reconstruction (Concord St to Oakhill Rd)   

 
 
    

Project Schedule   
  Start Date Duration (mo.) End Date  
 Design: - - - 
 ROW Acquisition: - - - 
 Utility Relocation: - - - 
 Construction: May-2022 14 Jun-2023 
 
     
Reimbursement Payment by Phase   
 Design:                 $0   
 ROW Acquisition:                 $0   
 Utility Relocation:                 $0   
 Construction:  $    800,000   
 TOTAL:  $    800,000*   
     

∗ Funded with Precinct 3 discretionary funds from the 2006 Transportation Bond Program 
 
 
Reimbursement Payment Schedule by Calendar Quarter (SUBJECT TO CHANGE) 

 1st Quarter 
 

2nd Quarter 
 

3rd Quarter 
 

4th Quarter 
2021 $ $ $ $ 
2022 $ $250,000 $150,000 $150,000 
2023 $150,000 $100,000 $ $ 
2024 $ $ $ $ 
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CITY OF WATAUGA, TEXAS 
ORDINANCE NO. _________ 

 

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF WATAUGA, TEXAS, 
DECLARING UNOPPOSED CANDIDATES IN THE MAY 7, 2022, SPECIAL ELECTION, 
ELECTED TO OFFICE; CANCELING THE ELECTION; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE 

 

WHEREAS, a Special City Election was called for May 7, 2022, for the purpose of electing 
City Council Place 5; and  

 

WHEREAS, the City Secretary has certified in writing that there is no proposition on the ballot, 
that no person has made a declaration of write-in candidacy, and that the candidate is unopposed 
for Election to office; and  

 

WHEREAS, under these circumstances, Subchapter C, Chapter 2, Election Code, authorizes the 
City Council to declare the candidate elected to office and cancel the Election. 

 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Watauga, Texas 
that: 

 

I. 

The following candidate, who is unopposed in the May 7, 2022, Special Election, is declared 
elected to office, and shall be issued a Certificate of Election following the time the election 
would have been canvassed: 

Malissa Minucci – City Council, Place 5 

II. 

The May 7, 2022, Special Election is cancelled, and the City Secretary is directed to cause a 
copy of this Ordinance to be posted on Election Day at each polling place that would have been 
used in the election. 

III. 

It is declared to be the intent of the City Council that the phrases, clauses, sentences, paragraphs, 
and sections of this ordinance are severable, and if any phrase, clause, sentence, paragraph, or 
section of this Ordinance is declared invalid by the judgment or decree of a court of competent 
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jurisdiction, the invalidity shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs, or sections of this Ordinance since the City Council would have enacted them 
without the invalid portion. 

 

IV. 

This Ordinance shall take effect upon its final passage, and it is so ordained. 

 

PASSED AND APPROVED by the City Council of the City of Watauga, Texas this the 14th 
day of March, 2022. 

 

       APPROVED: 

ATTEST: 

 

       ___________________________  

       Arthur L. Miner, Mayor 

_________________________  

Linda Proskey, City Secretary 

 

 

APPROVED AS TO FORM AND LEGALITY: 

 

 

________________________ 

David Berman, City Attorney 
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