
  

AGENDA
WATAUGA ECONOMIC DEVELOPMENT CORPORATION

REGULAR MEETING
7105 WHITLEY ROAD, WATAUGA, TEXAS 76148

TUESDAY, MARCH 15, 2022
6:00 PM

CALL TO ORDER 
 

ROLL CALL 

 

ANNOUNCEMENTS 

 

REPORTS FROM STAFF 
 

1. Monthly Financial Report for the period ending January 31, 2022
 Sandra Gibson, Director of Finance
  

PUBLIC COMMENT If speaking for an organization or group, the speaker should identify the 
group represented. If speaking during Public Comment (for matters not posted on that particular 
meeting’s agenda), members of the WEDC, City Council and Staff may only provide a 
statement of factual information in response to the inquiry or recite existing policy in response 
(e.g., to correct a factual misstatement made by the citizen or provide factual information 
requested by the citizen). Any deliberation of or decision about the subject of the inquiry shall 
be limited to a proposal to place the subject on the agenda for a future meeting. If necessary, 
the Chair will task the City Manager to respond to the citizen and report back to the WEDCl as 
soon as practicable. Such report to the-WEDC shall not constitute a meeting called by the 
WEDC nor shall it constitute deliberation or formal action. Individual citizens addressing 
theWEDC during Public Comment shall not exceed three (3) minutes in their comments; 
however, the Chair may extend or reduce the speaker's allotted time in order to conduct an 
efficient and effective public meeting. The time allotted shall not be donated to others desiring 
to speak. Public Comment is not established to engage in a conversation with the Council and 
no formal Council action will be taken. 

 

PUBLIC TESTIMONY FOR ACTION ITEMS Only those persons who submit a completed 
Request to Speak form prior to the agenda item being introduced by the Chair will be allowed 
to speak on agenda items set for action (this doesn’t include presentations or reports). The 
Chair shall ask each person requesting to speak to approach the podium when called to speak. 
Speakers time shall generally not exceed three (3) minutes in their comments and all comments 
must be germane to the specific agenda item being discussed; however, the Chair may extend 
or reduce the speaker’s allotted time. Speakers shall not be permitted to donate their time to 
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other speakers. Members of the WEDC may ask questions or discuss the item directly with the 
citizen during the citizen’s testimony if necessary. Any discussion between a member and the 
citizen will not count toward the time limit and Members are encouraged not to speak until the 
citizen has first utilized their allocated time.

 

PUBLIC HEARINGS / ACTION 

 

ACTION ITEMS 

 

1. Discuss and consider action to amend the bylaws of the WEDC, Section 2.09 Regular 
Meetings; time and day of the week. 

 David Berman, City Attorney
  

2. Discuss and consider action for the WEDC to be an official sponsor of Watauga Fest 
2022.

 Chad Stephens, Interim Parks & Community Services Director 
  

3. Discuss and consider action to approve the minutes of the WEDC Regular Meeting 
held February 15, 2022. 

 Lorenza Zavala, Administrative Assistant
  

4. Discuss and consider action on acceptance of the Annual Audit Results for the period 
ending September 30, 2021

 Sandra Gibson, Director of Finance
  

EXECUTIVE SESSION The City Council will recess its open meeting and reconvene in 
executive session to discuss the following items pursuant to the below referenced section(s) 
of the Texas Government Code:
 

1. The Watauga Economic Development Corporation is to convene into a closed meeting 
pursuant to Texas Government Code Chapter 551, section 551.072 to discuss matters 
relating to real property as follows:
 
Deliberate the purchase, exchange, lease, or value of real property.

  

RECONVENE
 

The Watauga Economic Development Corporation will return to open session in the City 
Council Chamber for possible discussion and action as a result of the Executive Session 
as follows:

 

 ITEMS OF EXECUTIVE SESSION DELIBERATION:
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1. The Watauga Economic Development Corporation to reconvene into an open meeting 
and consider action, if any, on items discussed in closed session.

 
  

ADJOURNMENT 
 

Meeting Notices and Reservation of Rights
 The Watauga Economic Development Corporation Board of Directors may retire to executive session 
any time between the meeting’s opening and adjournment for the purpose of consultation with legal 
counsel pursuant to Chapter 551.071 of the Texas Government Code; discussion of personnel matters 
pursuant to Chapter 551.074 of the Texas Government Code if the requisite information is otherwise 
posted; deliberation regarding real property pursuant to Chapter 551.072 of the Texas Government 
Code; deliberation regarding economic development negotiations pursuant to Chapter 551.087 of the 
Texas Government Code; and/or deliberation regarding the deployment, or specific occasions for 
implementation of security personnel or devices pursuant to Chapter 551.076 of the Texas Government 
Code (as applicable) when determined necessary by the to address a subject matter on the agenda. 
Action, if any, will be taken in open session.
This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject 
in any Executive Session portion of the agenda constitutes a written interpretation of Texas Government 
Code Chapter 551 by legal counsel for the governmental body and constitutes an opinion by the attorney 
that the items discussed therein may be legally discussed in the closed portion of the meeting 
considering available opinions of a court of record and opinions of the Texas Attorney General known to 
the attorney. This provision has been added to this agenda with the intent to meet all elements necessary 
to satisfy Texas Government Code Chapter 551.144(c) and the meeting is conducted by all participants 
in reliance on this opinion.

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other 
governmental bodies, and/or city council, boards, commissions and/or committees may attend the 
meeting in numbers that may constitute a quorum of the body, board, commission and/or committee. 
Notice is hereby given that the meeting, to the extent required by law, is also noticed as a possible 
meeting of the other body, board, commission and/or committee, whose members may be in attendance, 
if such numbers constitute a quorum. The members of the city council, boards, commissions and/or 
committees may be permitted to participate in discussions on the same items listed on the agenda, which 
occur at the meeting, but no action will be taken by such in attendance unless such item and action is 
specifically provided for on an agenda for that city council, body, board, commission or committee 
subject to the Texas Open Meetings Act.

NOTICE

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE 
AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST 
BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825, OR FAX (817) 514-3625.

I, Linda Proskey, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on March 11 
2022, before 6:00 p.m., in accordance with Chapter 551 of the Texas Government Code.
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AGENDA MEMORANDUM

DATE: March 1, 2022
  

TO: Watauga Economic Development Corporation Directors
  

FROM: Sandra Gibson, Director of Finance
  

SUBJECT: Monthly Financial Report for the period ending January 31, 2022
  

 

BACKGROUND/INFORMATION:

The Monthly Financial Report for the period ending January 31, 2022 is attached for the 
Board's review.

 

FINANCIAL IMPLICATIONS:
N/A
 

RECOMMENDATION/ACTION DESIRED:
This item does not require a recommendation as it is a presentation/report.
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. EDC Monthly Financial Report - January 2022
 

REVIEWED BY:
Lorenza Zavala, Administrative Assistant Approved - 3/11/2022
David Berman, City Attorney Approved - 3/11/2022
Joshua Jones, City Manager Approved - 3/11/2022
Linda Proskey, City Secretary Final Approval - 3/11/2022
Approved as to form for inclusion on Agenda
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AGENDA MEMORANDUM 
 

DATE: March 4, 2022  
 
TO:  Watauga Economic Development Board 
 
FROM: Sandra Gibson, Director of Finance   
 
SUBJECT: Financial Report for the Month of January, 2022 
 

 

The attached report and below graph represent the results of transactions through 
January, 2022 which is the 4th month of the fiscal year and is 33% through the FY2021-
FY2022 budget.   
 
The EDC sales tax distribution for the month of January, 2022 will be received on 
Friday, March 11th .   Year-to-date sales tax revenues are estimated to be at 37% of 
budget collected through January, 2022. Total year-to-date expenditures are $173,759 
which is 32% of the budget expended for the year.   
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 For the period ending: January 31, 2022 (2nd FY Qtr.)

WATAUGA ECONOMIC DEVELOPMENT CORP - 04

CURRENT 1/31/2022 % % 1/31/2021 $ CHG % CHG

REVENUE: BUDGET YTD ACTUAL USED REMAINING YTD ACTUAL 22 vs 21 22 vs 21

SALES TAX 814,000      300,593      36.93% 63.07% 279,683      20,910 7.48%

INTEREST EARNINGS 2,000         584             29.20% 70.80% 538             46 8.56%

INTEREST/ESCROW -                -                 - - -                 -           -

CONTRIBUTIONS/OTHER 5,000         -                 - - -                 -           -

 

TOTAL REVENUE $821,000 $301,177 36.68% 63.32% $280,220 $20,956 7.48%

PERSONNEL SERVICES -                -                 0.00% 0.00% -                 -               0.00%

NON-DEPARTMENTAL -                -                 0.00% 0.00% -                 -               0.00%

SUPPLIES 1,100         (13) -1.14% 101.14% 608             (621)          -102.06%

MAINTENANCE 900            -                 0.00% 0.00% -                 -               0.00%

CONTRACTUAL & SUNDRY 141,690      39,812        28.10% 71.90% 40,067        (255)          -0.64%

TRANSFERS 401,878      133,959      33.33% 66.67% 129,761      4,198        3.24%

CAPITAL OUTLAY 3,700         -                 0.00% 100.00% -                 -               0.00%

TOTAL EXPENDITURES $549,268 $173,759 31.63% 68.37% $170,437 $3,322 1.95%

   

EXCESS REVENUE OVER (UNDER)  

EXPENDITURES $271,733 $127,418   $109,784 $17,634  

CITY OF WATAUGA

BUDGET TO ACTUAL COMPARISON

FISCAL YEAR 2022
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8.02 If any Bylaw provision is held to be invalid, illegal or unenforceable in any respect, 
the invalidity, illegality or unenforceability shall not affect any other provision and the 
Bylaws shall be construed as if the invalid, illegal, or unenforceable provision had not been 
included in the Bylaws. 

Effective Date 

These Bylaws, and any subsequent amendments hereto, shall be effective as of and from the 
date on which approval has been given by both the Board of Directors and the City Council 
of the City of Watauga, Texas. 

CERTIFICATE OF SECRETARY 

I, the undersigned, certify that I am the elected and acting secretary of the Watauga 
Economic Development Corporation, a Texas corporation; and the preceding bylaws, 
comprising 1_ pages, constitute a true and complete copy of the bylaws of the 
corporation as amended at a meeting of the board of directors of the corporation held on the 

""Z-1 S1" day of JlA..-L� 2020. 

I have subscribed my name and affixed the seal of the corporation on this the _16__ 'day of 

{)7,(!.d" 2020.

WATAUGA ECONOMIC DEVELOPMENT CORPORATION 

By: 

[Seal] 

Approved by City Council on \ �II+ day of 51A..I � , 2020.
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MINUTES
WATAUGA ECONOMIC DEVELOPMENT CORPORATION

REGULAR MEETING
TUESDAY, FEBRUARY 15, 2022

7105 WHITLEY ROAD, WATAUGA, TEXAS 76148
7:00 PM

CALL TO ORDER

President Miner called the meeting to order at 7:01 p.m.

ROLL CALL

Place 1, Arthur L. Miner, President
Place 2, Andrew Neal, Director
Place 3, Jan Hill, Director
Place 4, Malissa Minucci, Director
Place 5, Mike Alexander, Director
Place 6, Toni Leber, Director

Council Woman Lovie Downey, Council Liaison

Others present include:

Joshua Jones, City Manager
Sandra Gibson, Director of Finance
Robert E. Hager, Equity Partner
Samantha Ortega, Records Clerk

PRESENTATIONS
1. Presentation of December Business Anniversary Proclamations:

Kim's Cali Nails for 25 Years
Just Nails for 25 Years
Shipley Do-Nuts for 20 Years
Ameriprise Financial for 15 Years
Creative School of Music for 15 Years

  

 
  

2. Presentation of January Business Anniversaries:
Hunter Automotive 15 Years
Pizza Hut 35 Years

  

 
  

ANNOUNCEMENTS
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Minutes
Parks Development Corporation Regular Meeting
Page 2 of 5

President Miner announced new City Manager, Joshua Jones and Mr. Hager of the 
new law firm Nichols Jackson, LLP.  

REPORTS FROM STAFF
1. Monthly Financial Report for the month of November 2021 
  

 Director of Finance Sandra Gibson presented the financial report for WEDC for 
the month of November 2021

For November she reported that the revenues and expenditures are tracking on 
target with budget.  Revenues are exceeding expenditures by $53,000.  Sales 
tax is trending at 14% over prior year from economic recovery and new 
businesses and online sales. Annual audit will be ready for the board next month 

Questions from the board:

Andrew Neal asked with the increase of sales tax by 14%, do you continue 
seeing that trend into the quarter of last year, starting this year or do you see it 
tapering down?

Sandra Gibson replied October and November sales tax data were both at 14%.  
We just received December data from the State Comptroller office as it is 
trending two months behind, and that is at 6%.   There is a little bit of tapper off.  
We’ll still be ok within budget.  Last year we were still seeing some suppression 
from the pandemic.

President Minor asked if there is any more information on the sales tax coming 
from the farmers market?

Sandra Gibson replied that they apply for a special permit. It looks like not all are 
registered to submit sales tax through the city.  The vendors at the Farmer’s 
Market do not track that.  It will be up to the city to do so. 

  

PUBLIC COMMENT
Requests for public comment were not received.
PUBLIC TESTIMONY FOR ACTION ITEMS
Requests for public testimony were not received.
PUBLIC HEARINGS / ACTION
ACTION ITEMS
1. Discuss and Consider the uses and fees for the city’s electronic signs.
  

 President Miner discussed this item about the fees being too high for businesses 
to have interest in advertising on the signs.
Discussion to increase interest in electronic sign usage would be to 1. look at 
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Minutes
Parks Development Corporation Regular Meeting
Page 3 of 5

reducing the fees and 2. look at expanding to allow other neighboring cities to 
use the signs.  Not having any advertising is costing the city.

Director Minucci suggested that we add a caption that states, “Advertise here, 
call the city for pricing.” 

President Minor stated that if we start putting business anniversary names out 
there and people see them, then some of the other businesses will come around 
and want to advertise.  
Thoughts and ideas from the board call the city for pricing expand to anniversary 
business.

Director Hill knows from personal experience with advertising for a fee.  She said 
they did free advertising for a certain amount of time and had success.  Once 
they started charging, they did not have success with businesses wanting to pay 
for the advertising. 

Director Neal would like to have the business anniversaries on the sign to entice 
interest in using the signs and to also reduce the fee schedule down. Even if the 
fee is a minimum just to cover the staff time.  

Sandra Gibson stated that the city allows for pricing discounts and had to be 
approved by the board first.

President Minor’s recommendation would be to take no action on this but give 
staff direction to pursue reducing the fees.  Advertise the business anniversaries 
and put a firmer timeline on this for one time approval from the board.

All Directors agree with President Minor’s recommendation. 
  
2. Discuss and consider action to approve the minutes of the WEDC Regular 

Meeting held November 16, 2021.
  

 5-0-0 passed 
Ayes: Jan Hill, Mike Alexander, Malissa Minucci, Andrew Neal, Toni Leber
Nays: None
Absent: None
Abstain: None

  

3. Discuss and consider appointing City Manager Joshua Jones as the Registered 
Agent for the Watauga Economic Development Corporation. 

  

 Now that we have a City Manager on board it will transfer over to him.

Mr. Hagar requested to craft a resolution paperwork so it can be sent to the 
Secretary of the State just as a formality.

Motion: Director Hill makes the motion to approve Joshua Jones as the 
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Minutes
Parks Development Corporation Regular Meeting
Page 4 of 5

Registered Agent for Watauga Economic Development Corporation.
2nd the motion: Director Alexander I second it.

5-0-0 passed
Ayes: Jan Hill, Mike Alexander, Malissa Minucci, Andrew Neal, Toni Leber
Nays: None
Absent: None
Abstain: None

  

EXECUTIVE SESSION
1. The Watauga Economic Development Corporation is to convene into a closed 

meeting pursuant to Texas Government Code Chapter 551, section 551.072 to 
discuss matters relating to real property as follows:
 
Deliberate the purchase, exchange, lease, or value of real property. 
 

  

 7:20pm to executive session
  

RECONVENE
President Minor reconvened the meeting at 7:43 p.m.
ITEMS OF EXECUTIVE SESSION DELIBERATION:
1. The Watauga Economic Development Corporation to reconvene into an open 

meeting and consider action, if any, on items discussed in closed session.
  

 No action taken at this time.  
  

ADJOURNMENT
President Minor adjourned the meeting at 7:44 p.m. 

APPROVED: This ______day of _____________2022

SIGNED: This ______day of _____________2022

APROVED:

________________________________
Arthur L. Miner, President

ATTEST:

____________________________
Jan Hill, Secretary 
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Minutes
Parks Development Corporation Regular Meeting
Page 5 of 5

NOTE: Original Audio and Video Recording of this meeting is preserved and maintained by the City 
Secretary’s Office
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AGENDA MEMORANDUM

DATE: March 4, 2022
  

TO: Watauga Economic Development Corporation Directors
  

FROM: Sandra Gibson, Director of Finance
  

SUBJECT: Discuss and consider action on acceptance of the Annual Audit 
Results for the period ending September 30, 2021

  

 

BACKGROUND/INFORMATION:

The City of Watauga’s combined annual financial audit, including the Watauga Economic 
Development Corporation, has been completed for the fiscal year ending September 30, 
2021.

The Watauga Economic Development Corporation (WEDC) is a Special Revenue Fund 
within the City’s combined financial statements.  As of September 30, 2021, the fund 
balance in the WEDC Sales Tax fund (operating fund) is $1,631,094 which is an increase 
of $388,920 over the previous year.  Revenues were $867,679 and were higher than 
budget by 16%, or $121,879.   This was due to sales tax revenue recovery experienced 
during the year.  Actual expenditures were under budget for the year by 4.6%, or 
$22,485.  Expenditures for Fiscal Year 2021 include operating expenditures and 
transfers for administrative support and debt service payments for WEDC funded 
projects in the amount of $478,759.   The WEDC Capital Projects Fund balance as of 
September 30, 2021 is $38,660.  

Attached are excerpts from the City of Watauga Annual Comprehensive Financial Report 
for Fiscal Year October 1, 2020 – September 30, 2021, which is available at the Watauga 
City Secretary’s Office, the Public Library, and on the City’s website. The City’s Auditors, 
Weaver and Tidwell, LLC, has issued an unmodified, or "clean" opinion for this report.  

 Staff recommends the Board’s acceptance of this audit.

 

FINANCIAL IMPLICATIONS:
N/A
 

RECOMMENDATION/ACTION DESIRED:
Staff recommends acceptance of the annual audit results for the period ending 
September 30, 2021 for the Wataua Economic Development Corporation
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
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AGENDA MEMORANDUM

1. Watauga Annual Report - WEDC Excerpts DRAFT ONLY - REPLACE WITH 
FINAL

 

REVIEWED BY:
Lorenza Zavala, Administrative Assistant Approved - 3/4/2022
David Berman, City Attorney Approved - 3/11/2022
Sandra Gibson, Director of Finance Approved - 3/11/2022
Joshua Jones, City Manager Approved - 3/11/2022
Linda Proskey, City Secretary Final Approval - 3/11/2022
Approved as to form for inclusion on Agenda
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