
 
 

 
     

 
 

AGENDA 
WATAUGA LIBRARY BOARD 

REGULAR MEETING 
CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD 

TUESDAY, SEPTEMBER 13, 2022 
6:00 PM 

 
CALL TO ORDER  
  

ROLL CALL  

  

ANNOUNCEMENTS  

  

PRESENTATIONS  

  

PUBLIC COMMENT If speaking for an organization or group, the speaker should identify the 
group represented. If speaking during Public Comment (for matters not posted on that particular 
meeting’s agenda), members of the City Council and Staff may only provide a statement of 
factual information in response to the inquiry or recite existing policy in response (e.g., to correct 
a factual misstatement made by the citizen or provide factual information requested by the 
citizen). Any deliberation of or decision about the subject of the inquiry shall be limited to a 
proposal to place the subject on the agenda for a future meeting. If necessary, the Chair will 
task the City Manager to respond to the citizen and report back to the City Council as soon as 
practicable. Such report to the-City Council shall not constitute a meeting called by the City 
Council nor shall it constitute deliberation or formal action. Individual citizens addressing the 
City Council during Public Comment shall not exceed three (3) minutes in their comments; 
however, the Chair may extend or reduce the speaker's allotted time in order to conduct an 
efficient and effective public meeting. The time allotted shall not be donated to others desiring 
to speak. Public Comment is not established to engage in a conversation with the Council and 
no formal Council action will be taken.  

  

PUBLIC TESTIMONY FOR ACTION ITEMS Only those persons who submit a completed 
Request to Speak form prior to the agenda item being introduced by the Chair will be allowed 
to speak on agenda items set for action (this doesn’t include presentations or reports). The 
Chair shall ask each person requesting to speak to approach the podium when called to speak. 
Speakers time shall generally not exceed three (3) minutes in their comments and all comments 
must be germane to the specific agenda item being discussed; however, the Chair may extend 
or reduce the speaker’s allotted time. Speakers shall not be permitted to donate their time to 
other speakers. Members of the City Council may ask questions or discuss the item directly 
with the citizen during the citizen’s testimony if necessary. Any discussion between a Council 
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member and the citizen will not count toward the time limit and Council Members are 
encouraged not to speak until the citizen has first utilized their allocated time. 

  
REPORTS FROM STAFF Director's Monthly Report 
  
1. Director's Monthly Report 
  Lana Ewell, Director of Library Services 
    
2. Report from Barbara Goss, Senior Youth Librarian 

  Barbara Goss, Youth Services Librarian 
Lana Ewell, Director of Library Services 

    
3. Report from Dana Harper, Senior Adult Services Librarian 

  Dana Harper, Librarian-Adult Services 
Lana Ewell, Director of Library Services 

    
4. Report from Trina Nosenzo, Technical Services Supervisor 

  Trina Nosenzo, Administrative Assistant 
Lana Ewell, Director of Library Services 

    

CONSENT AGENDA All of the items on the consent agenda are considered to be self-
explanatory by the Council and will be enacted with one motion, one second, and one vote. 
There will be no separate discussion of these items. 

  
1. Consider action to approve the Library Services Board minutes from the July 12, 2022 

meeting  
  Lana Ewell, Director of Library Services 
    

ACTION ITEMS Discuss and consider "Big Vehicle Day." 

  
1. Discussion and action on "Big Vehicle Day." 
  Lana Ewell, Director of Library Services 
    
2. Discuss and consider action to select Library Services Board officers for the position of 

Chair, Vice Chair and Secretary.  
  Lana Ewell, Director of Library Services 
    

ITEMS FOR FUTURE AGENDAS  

  
ADJOURNMENT  
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THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE 
AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST 
BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825 OR FAX (817) 514-3625 FOR FURTHER 
INFORMATION. 
 
I, Linda Proskey, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on September 
9, 2022, before 6:00 p.m., in accordance with Chapter 551 of the Texas Government Code. 
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AGENDA MEMORANDUM 

DATE: September 1, 2022 
    
TO: Library Board Members 
    
FROM: Lana Ewell, Director of Library Services 
    
SUBJECT: Director's Monthly Report 
     
  
BACKGROUND/INFORMATION: 
Attached are the library's monthly reports for the FY 2021/2022 so far.  We have 
August and September 2022 to document before this fiscal year is completed.  Since 
we have some new members, I have attached October 2021 through July 2022. 
  
FINANCIAL IMPLICATIONS: 
NA 
  
RECOMMENDATION/ACTION DESIRED: 
None 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. 1. October 2021 Monthly Report for Library Advisory Board 
2. 2. November 2021 Monthly Report for Library Advisory Board 
3. 3. December 2021 Monthly Report for Library Advisory Board 
4. 4. January 2022 Monthly Report for Library Advisory Board 
5. 5. February 2022 Monthly Report for Library Advisory Board 
6. 6. March 2022 Monthly Report for Library Advisory Board 
7. 7. April 2022 Monthly Report for Library Advisory Board 
8. 8. May 2022 Monthly Report for Library Advisory Board 
9. 9. June 2022 Monthly Report for Library Advisory Board 
10. 10. July 2022 Monthly Report for Library Advisory Board 
  
REVIEWED BY: 
Lana Ewell, Director of Library Services Approved - 9/1/2022 
Joshua Jones, City Manager Approved - 9/1/2022 
Linda Proskey, City Secretary Final Approval - 9/2/2022 
Approved as to form for inclusion on Agenda 
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AGENDA MEMORANDUM 

DATE: September 1, 2022 
    
TO: Library Board Members 
    
FROM: Barbara Goss, Youth Services Librarian 

Lana Ewell, Director of Library Services 
    
SUBJECT: Report from Barbara Goss, Senior Youth Librarian 
     
  
BACKGROUND/INFORMATION: 
Report on the planning process for Youth Services.  There were questions at the July 
2022 that this presentation should answer. 
  
FINANCIAL IMPLICATIONS: 
None 
  
RECOMMENDATION/ACTION DESIRED: 
Presentation is to inform the Board and answer any questions. 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. Barbara Goss Summer Reading Outline 
2. Barbara Goss Example of completed Storytime Plan by Emily 
  
REVIEWED BY: 
Lana Ewell, Director of Library Services Approved - 9/1/2022 
Joshua Jones, City Manager Approved - 9/1/2022 
Linda Proskey, City Secretary Final Approval - 9/2/2022 
Approved as to form for inclusion on Agenda 
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AGENDA MEMORANDUM 

DATE: September 1, 2022 
    
TO: Library Board Members 
    
FROM: Dana Harper, Librarian-Adult Services 

Lana Ewell, Director of Library Services 
    
SUBJECT: Report from Dana Harper, Senior Adult Services Librarian 
     
  
BACKGROUND/INFORMATION: 
Overall report on weeding, planning events, and volunteers from the adult service 
perspective.   This will give the board a chance to follow up their questions with staff 
who handle the details involved. 
  
FINANCIAL IMPLICATIONS: 
None 
  
RECOMMENDATION/ACTION DESIRED: 
To share information and answer questions. 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. Dana Harper Adult Services Report 
2. Dana Harper Weeding Tips 
  
REVIEWED BY: 
Lana Ewell, Director of Library Services Approved - 9/1/2022 
Joshua Jones, City Manager Approved - 9/1/2022 
Linda Proskey, City Secretary Final Approval - 9/2/2022 
Approved as to form for inclusion on Agenda 
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DH 8/12/2022 rev. 
 

Weeding Tips 

 

• Is the book outdated or largely outdated? 

 

• Is there a new edition? 

 

• Has the book circulated in the last 5 years? 

 

• Is the book irrelevant to the needs and interests of the patrons? 

 

• Is there a better book that should be obtained instead? Has the book been superseded? 

 

• Is the book physically damaged beyond repair? 

 

• Is the book water damaged? 

 

• Is the book available through MetroShare libraries? 

 

• Is the book a second copy? 

 

• Is the book part of a series that we don’t collect the other volumes of? (Perhaps we need 

to consider purchasing the other books in the series.) 

 

 

Lean toward keeping if: 

 

• The book is a considered a classic. 

 

• If the book is a second copy, keep it if the book is still popular or if the book is by a local 

author or one of our presenters. 

 

Also consider purchasing a replacement copy for a popular/important book that is weeded due to 

condition. 

 

For more information and ideas, consider reading The Weeding Handbook by Rebecca Vnuk. 
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AGENDA MEMORANDUM 

DATE: September 1, 2022 
    
TO: Library Board Members 
    
FROM: Trina Nosenzo, Administrative Assistant 

Lana Ewell, Director of Library Services 
    
SUBJECT: Report from Trina Nosenzo, Technical Services Supervisor 
     
  
BACKGROUND/INFORMATION: 
Overview of Library Budget Classes & Events as percentage of the budget FY 18 to FY 
22. 
  
FINANCIAL IMPLICATIONS: 
Answering questions from the July 2022 meeting. 
  
RECOMMENDATION/ACTION DESIRED: 
To share information and answer questions. 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. Trina Nosenzo Library Budget - Classes & Events as Percentage of Budget FY18-

FY22 
2. Trina Nosenzo Library Classes and Events FY18 - FY22 
  
REVIEWED BY: 
Lana Ewell, Director of Library Services Approved - 9/1/2022 
Joshua Jones, City Manager Approved - 9/1/2022 
Linda Proskey, City Secretary Final Approval - 9/2/2022 
Approved as to form for inclusion on Agenda 
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Library Classes & Events as 

Percentage of Budget 

FY 2017-2018 

Fiscal Activity 
% of Budget

FY 2018-2019 

Fiscal Activity 
% of Budget

FY 2019-2020 

Fiscal Activity
% of Budget

FY 2020-2021 

Fiscal Activity 
% of Budget

FY 2021-2022 

Fiscal Activity as 

of 07/31/2022

% of Budget

Library Personnel 689,987$              757,339$              643,568$              596,014$              512,327$              

Supplies 136,678$              140,339$              59,194$                134,945$              87,808$                

Maintenance 22,571$                20,823$                5,498$                  17,747$                12,523$                

Contractual 75,079$                72,232$                53,940$                62,845$                46,563$                

Total 924,315$              990,733$              762,199$              811,551$              659,221$              

Events and Classes - Adult 

Event Refreshments 209$                     0.02% 134$                     0.01% 84$                       0.01% 157$                     0.02% 343$                     0.05%

Educational Supplies 2,557$                  0.28% 3,002$                  0.30% 815$                     0.11% 2,120$                  0.26% 1,451$                  0.22%

Special Services 2,648$                  0.29% 3,068$                  0.31% 1,665$                  0.22% 1,590$                  0.20% 3,840$                  0.58%

Total 5,415$                  0.59% 6,204$                  0.63% 2,564$                  0.34% 3,867$                  0.48% 5,633$                  0.85%

Events and Classes -  Youth 

Event Refreshments 264$                     0.03% 723$                     0.07% 192$                     0.03% 718$                     0.09% 548$                     0.08%

Educational Supplies 5,343$                  0.58% 5,516$                  0.56% 2,036$                  0.27% 5,160$                  0.64% 5,160$                  0.78% FY22 $190 Grant Funds Spent 

Special Services 7,839$                  0.85% 9,289$                  0.94% 995$                     0.13% 5,291$                  0.65% 7,778$                  1.18%

Total 13,446$                1.45% 15,528$                1.57% 3,223$                  0.42% 11,170$                1.38% 13,486$                2.05%

Summer Reading Club - Adult 

Event Refreshments 27$                       0.003% 68$                       0.01% -$                      0.00% 78$                       0.01% 89$                       0.01%

Educational Supplies 1,072$                  0.12% 964$                     0.10% -$                      0.00% 439$                     0.05% 342$                     0.05%

Special Services 650$                     0.07% 950$                     0.10% -$                      0.00% -$                      0.00% 747$                     0.11%

Total 1,749$                  0.19% 1,982$                  0.20% -$                      0.00% 517$                     0.06% 1,178$                  0.18%

Summer Reading Club - Youth 

Event Refreshments 233$                     0.03% 325$                     0.03% -$                      0.00% 349$                     0.04% 100$                     0.02% FY22 $328 Grant Funds Spent 

Educational Supplies 3,737$                  0.40% 2,793$                  0.28% 1,064$                  0.14% 3,217$                  0.40% 2,816$                  0.43%

Special Services 3,273$                  0.35% 4,172$                  0.42% -$                      0.00% 1,866$                  0.23% 3,830$                  0.58%

Total 7,243$                  0.78% 7,289$                  0.74% 1,064$                  0.14% 5,432$                  0.67% 6,746$                  1.02%
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Library Classes & Events FY 2017-2018 FY 2018-2019  FY 2019-2020  FY 2020-2021 

FY 2021-2022 

as of 

07/31/2022

Adult - # of Classes & Events 1195 1150 602 91 138

Adult - Attendance 14789 11604 5666 1106 1499

Adult Summer Reading Club (SRC) 

Adult SRC - # of Classes and Events 18 15 34 12 13

Adult SRC - Attendance 583 631 799 340 171

Adult SRC - Sign-ups 184 250 109 180 127

Youth - # of Classes & Events 649 698 542 317 462

Youth - Attendance 27229 27033 14828 9571 13822

Youth Summer Reading Club (SRC) 

Youth SRC - # of Classes and Events 31 65 48 16 46

Youth SRC - Attendance 5844 7795 1549 601 2854

Youth SRC - Sign-ups 1932 1449 225 871 1557

Total Programs 1844 1848 1144 408 600

Total Attendance 42018 38637 20494 10677 15321

Budget spent per class or event* $10.59 $12.08 $3.72 $38.96 $28.75

Budget spent per attendee* $0.46 $0.58 $0.21 $1.49 $1.13

*Includes Event Refereshments, Educational Supplies, and Special Services. Does not include Personnel expenditure . 
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MINUTES
WATAUGA LIBRARY BOARD

TUESDAY, JULY 12, 2022
CITY HALL COUNCIL CHAMBER, 

7105 WHITLEY ROAD
6:00 PM

CALL TO ORDER

Vice-Chairperson Neal called the meeting to order at 6:00 pm.

ROLL CALL

Vice-Chairperson Neal called roll

Kip Woodruff Chairperson/Place 7 (Absent with notice)
Lindsey Neal Vice-Chairperson/Place 1
Kristen Chapman Secretary/Place 6
Pedro Rivera Place 2
Anne Rodriquez Place 3
Henrietta Egenti Place 4
Whitney Isbell Place 5

and

Malissa Munucci Primary Council Liaison 
Linda Proskey City Secretary 
Lana Ewell Library Director 

ANNOUNCEMENTS   

Mayor Miner reminded board members to complete their cyber security training.

PUBLIC COMMENT

No public testimony or comments were provided.

REPORTS FROM STAFF

1.       Library Director’s Report

Lana Ewell, Library Director gave the report. Director Ewell reported that things are 
proceeding well. Numbers are not quite at pre-covid, but the consortium has also 
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affected that. Programs are going well and have had excellent attendance. Barbara 
Goss and staff have done a great Job. There is progress being made in getting classes 
back. GED classes have been frequently requested and plans are being made to move 
them to the meeting room. 

Vice-Chairperson Neal and Director Ewell discussed the impact of the new wave of 
Covid on the Library staff and the amount of open hours and volunteer staff available to 
assist in the staff shortages. 

Member Isbell and Director Ewell discussed the number of books weeded in the report 
and Director Ewell explained the process and the oversight of the process. Member 
Isbell emphasized Director Ewells' statement that it was the Librarians, who all hold 
specific degrees, that make the final decisions in what books stay and what books go.
 
Vice-Chairperson Neal followed up on what happens to the weeded books. 
Member Rodriquez asked about the budget for the Summer Program and what 
percentage of the total budget that took. Director Ewell said she would email Member 
Rodriquez those specific numbers. 

Further discussion was had over when adult programming was available and how that 
might be made more accessible to working members of the community. Director Ewell 
explained how the complications of hours and volunteers impacted that. 

Member Isbell and Director Ewell discussed the status of e-materials and how the 
community has been using them and how that impacts Director Ewells purchasing. 
There has been a slow build in some areas and no use in others. 

Vice-Chairperson Neal asked about the volunteer numbers and Director Ewell explained 
that there was perhaps an error in the numbers and how the adult volunteers had been 
significantly impacted by Covid.

2.       Discussion on "Big Vehicle Day"

      Director Ewell explained her decision to cancel Big Vehicle Day for 2022 with
      plans to bring it back next year. The construction on Whitley Road would block 
      emergency vehicle access when Big Vehicle Day usually occurred. Plans to hold it 

earlier in the year in 2023 are being made so it won’t be quite so hot.   

CONSENT AGENDA

1.       Consider approval of the minutes from the May 10, 2022, Library Advisory Board meeting.

Member Rivera made a motion to approve the minutes. Member Isbell seconded the 
motion Chairperson Neal called for a vote. 

Motion carried 6- 0- 0- 0.
Ayes, Neal, Chapman, Rivera, Rodriquez, Isbell, Egenti,  
Nays: None
Abstain: None

ACTION ITEMS

No action items where on the agenda

Agenda Page 73 of 74



ITEMS FOR FUTURE AGENDA

1. Vice-Chairperson Neal made a motion to discuss Big Vehicle Day returning in Fall of 
2022. Member Isbell seconded. 
         

ADJOURNMENT

Mayor Miner adjourned the meeting 

APPROVED: this _______ day of ____________, 2022.

SIGNED: this _______ day of ____________, 2022.

APPROVED:

__________________________
Arthur L. Miner, Mayor

ATTEST:

_________________________________
Linda Proskey, City Secretary

NOTE: Original Audio and Video Recording of this meeting is preserved and maintained 
by the City Secretary’s Office
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