
 
 

 
     

 
 
 

AGENDA 
WATAUGA LIBRARY BOARD 

REGULAR MEETING 
CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD 

TUESDAY, JANUARY 10, 2023 
6:00 PM 

 
CALL TO ORDER  
  

ROLL CALL  

  

ANNOUNCEMENTS  

  

PRESENTATIONS  

  

PUBLIC COMMENT If speaking for an organization or group, the speaker should identify the 
group represented. If speaking during Public Comment (for matters not posted on that particular 
meeting’s agenda), members of the City Council and Staff may only provide a statement of 
factual information in response to the inquiry or recite existing policy in response (e.g., to correct 
a factual misstatement made by the citizen or provide factual information requested by the 
citizen). Any deliberation of or decision about the subject of the inquiry shall be limited to a 
proposal to place the subject on the agenda for a future meeting. If necessary, the Chair will 
task the City Manager to respond to the citizen and report back to the City Council as soon as 
practicable. Such report to the-City Council shall not constitute a meeting called by the City 
Council nor shall it constitute deliberation or formal action. Individual citizens addressing the 
City Council during Public Comment shall not exceed three (3) minutes in their comments; 
however, the Chair may extend or reduce the speaker's allotted time in order to conduct an 
efficient and effective public meeting. The time allotted shall not be donated to others desiring 
to speak. Public Comment is not established to engage in a conversation with the Council and 
no formal Council action will be taken.  

  

PUBLIC TESTIMONY FOR ACTION ITEMS Only those persons who submit a completed 
Request to Speak form prior to the agenda item being introduced by the Chair will be allowed 
to speak on agenda items set for action (this doesn’t include presentations or reports). The 
Chair shall ask each person requesting to speak to approach the podium when called to speak. 
Speakers time shall generally not exceed three (3) minutes in their comments and all comments 
must be germane to the specific agenda item being discussed; however, the Chair may extend 
or reduce the speaker’s allotted time. Speakers shall not be permitted to donate their time to 
other speakers. Members of the City Council may ask questions or discuss the item directly 
with the citizen during the citizen’s testimony if necessary. Any discussion between a Council 
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member and the citizen will not count toward the time limit and Council Members are 
encouraged not to speak until the citizen has first utilized their allocated time. 

  
REPORTS   
  
1. Library Director's Report 
  Lana Ewell, Director of Library Services 
    

CONSENT AGENDA All of the items on the consent agenda are considered to be self-
explanatory by the Council and will be enacted with one motion, one second, and one vote. 
There will be no separate discussion of these items. 

  
1. Consider approval of the minutes from the September 13, 2022 meeting of the Library 

Services Board 
   
    

ACTION ITEMS Meeting Room Policy 

  
1. Meeting Room Policy 
  Lana Ewell, Director of Library Services 
    

ITEMS FOR FUTURE AGENDAS  

  
ADJOURNMENT  
  
 

 
NOTICE 

 
THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE 
AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST 
BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825 OR FAX (817) 514-3625 FOR FURTHER 
INFORMATION. 
 
I, Linda Proskey, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on January 6, 
2023, before 6:00 p.m., in accordance with Chapter 551 of the Texas Government Code. 
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AGENDA MEMORANDUM 
 

 

DATE: December 28, 2022 
    
TO: Library Board Members 
    
FROM: Lana Ewell, Director of Library Services 
    
SUBJECT: Library Director's Report 
     
  
BACKGROUND/INFORMATION: 
Director Ewell will review monthly reports for August, September, and October 2022. 
  
FINANCIAL IMPLICATIONS: 
NA 
  
RECOMMENDATION/ACTION DESIRED: 
No action is required.  The Director is available to respond to questions from the Library 
Advisory Board. 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. August 2022 Library Monthly Report for Library Board 
2. September 2022 WPL Monthly Report for Library Board 
3. October 2022 Library Report for Library Board 
4. November 2022 Monthly Report for Library Board 
  
REVIEWED BY: 
Lana Ewell, Director of Library Services Approved - 12/28/2022 
Joshua Jones, City Manager Approved - 12/28/2022 
Linda Proskey, City Secretary Final Approval - 1/4/2023 
Approved as to form for inclusion on Agenda 
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September 13, 2022, Minutes-page 1

MINUTES 
WATAUGA LIBRARY BOARD  

REGULAR MEETING 
CITY HALL COUNCIL CHAMBER, 

7105 WHITLEY ROAD
SEPTEMBER 13, 2022

6:00 PM

CALL TO ORDER 

              Chairperson Kip Woodruff called the meeting to order at 6:00 p.m. 

ROLL CALL

             The meeting convened with the following members present:

Kip Woodruff
Lindsey Neal 
Kristen Chapman 
Pedro Rivera
Ann Rodriguez
Henrietta Egenti
Whitney Isbell 

and 
Jan Hill 
Mayor Miner
Lana Ewell 
Samantha Ortega 

Chairperson/Place 7
Vice-Chairperson/Place 1
Secretary/Place 6
Place 2
Place 3 (Absent)
Place 4
Place 5 (left at 6:28 pm) 

Alt. Council Liaison 
Mayor
Director of Library Services
Assistant to the City Secretary 

ANNOUNCEMENTS

There were no announcements.

PRESENTATIONS

There were no presentations.

PUBLIC COMMENT

No requests for public comment were received.

PUBLIC TESTIMONY FOR ACTION ITEMS 

No requests for public testimony were received.
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REPORTS FROM STAFF

1. Library Director's Report

Library Director Ewell reported that the August report was still in process and that 
September marks the end of the fiscal year. The July report reports the trend that all 
metrics are showing good progress. Volunteers are still flagging, but that is largely due 
to the remaining risks of Covid. The August report will likely show smaller growth due to 
the staff facing a round of Covid and the youth department being in their light season 
after the busy summer. Adult Services had a very busy month, however, with lots of 
programming. Director Ewell asked the Senior staff to come to the board meeting to 
better explain their processes after questions in the previous board meeting.

2. Report from Barbara Goss, Senior Youth Librarian

Ms. Goss gave a thorough report on how Youth Services structures it's calendar, budget, 
and resources. The planning for Summer begins in January and is methodically worked 
on during the winter and spring months. In particular, Big Vehicle Day requires detailed 
coordination and donations of time and manpower from many different areas. While 
these plans are underway, the Youth Services staff are continuing their monthly 
programming and their weekly programming. Ms. Goss's report included the details, 
philosophies, and purposes behind their programming choices and the time and staff it 
takes to create, market, coordinate, and then complete each event.

Board member Whitney Isabell left the meeting at 6:28 pm

3. Report from Dana Harper, Senior Adult Services Librarian

Ms. Harper reported on the weeding process, event planning process, and coordinating 
volunteers. She took the board through a mock process, explaining how a manual for 
weeding exists (put out by the Texas State Library and Archives Commission) and how 
those guidelines would be applied in a few different examples. Ms. Harper expressly 
stated that this was a thoughtful, nuanced process and that all staff took such guidelines 
seriously. Vice Chairperson Neal asked what would the checks and balances be if a 
book were taken out of the library without following the process. Ms. Harper replied that 
as this would be both an ethics and policy violation, it would be a matter that was turned 
to the Library Director, City Manager, and Human Resources. She also explained the 
Challenge process, where the library has given community members an avenue to 
express their opinions and wishes regarding the material the library holds. Ms. Harper 
detailed the event planning process and how those programs serve the adults of the 
community through enrichment, entertainment, and education. These events bring in 
people not only from Watauga, but from the surrounding areas and those people stay in 
Watauga to shop and dine, bringing money to the city. GED classes will begin in 
Watauga after a long break (due to Covid) and those have been very popular in the past. 
The variety of classes and programs available require a lot of planning and coordinating 
with other businesses and community groups. Ms. Harper also explained the process of 
finding experts in their field to come and present and how they choose their 
programming. 

Volunteer numbers have dropped from pre-Covid. The numbers also reflect teen 
volunteers coming and helping in Adult Services. The auditor report was explained as 
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"building only" numbers, which explains any discrepancy in what was viewed vs what 
was reported. With ESL and GED classes beginning, volunteer numbers are expected to 
rise. At the request of the board, Ms. Harper also gave more details regarding what 
volunteer areas are needed.

4. Report from Trina Nosenzo, Technical Services Supervisor

Ms. Nosenzo reported on the library's budget and how programming and classes 
were reflected as a percentage of the whole. She explained how Covid and the 
dissolution of the consortium with Fort Worth impacted the library's expenditures 
and the attendance of the events, and what the addition of the GED and ESL 
classes would do to future numbers.

CONSENT AGENDA

1. Discuss and consider action on the July 12, 2022, Library Board Meeting Minutes

Vice Chairperson Neal made a motion to approve the minutes. Member Rivera 
seconded the motion.

Motion carried 5-0-0-2.

Ayes, Woodruff, Neal, Chapman, Rivera, Egenti
Nays: None
Abstain: None 
Absent: Rodriguez and Isbell 

ACTION ITEMS

1. Discussion and action on "Big Vehicle Day"

Discussion was concluded to be unnecessary by Vice Chairperson Neal, who 
requested the action item, due to Ms. Goss's report explaining the details 
sufficiently. Director Ewell reminded the board that the construction date for 
Whitley Road was still in the city's plan and that could still impact Big Vehicle Day 
in 2023.

2. Discuss and consider action to select Library Services Board officers for the 
positions of Chair, Vice Chair, and Secretary.

For the position on Chairperson

Vice Chairperson Neal made a motion for Kip Woodruff to remain as Chair. 
Secretary Chapman seconded. Motion carried. 

Yes -Neal, Rivera, Woodruff, Egenti, Chapman
No-0
Abstain -0
Absent: Rodriguez and Isbell 

For the position of Vice-Chairperson 

Member Egenti made a motion for Lindsey Neal to remain as Vice Chair. 
Secretary Chapman seconded. Motion carried
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Yes -Neal, Rivera, Woodruff, Egenti, Chapman
No-0
Abstain -0
Absent: Rodriguez and Isbell 

For the position of Secretary 

Vice Chairperson Neal made a motion for Kristen Chapman to remain as Secretary. 
Member Egenti seconded. 

Yes -Neal, Rivera, Woodruff, Egenti, Chapman
No-0
Abstain -0
Absent: Rodriguez and Isbell 

ITEMS FOR FUTURE AGENDAS

There were no items for future agendas

ADJOURNMENT

Chairperson Woodruff adjourned the meeting at 7: 16 pm

Approved:  this _________ day of ___________, 2023

Signed:      this _________ day of ___________, 2023

APPROVED:

_______________________
ATTEST: Kip Woodruff, Chairperson 

________________________
Kristen Chapman, Secretary

NOTE: Original Audio and Video Recording of this meeting is preserved and maintained by the City 
Secretary’s Office
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    Meeting Room Policy 

The Meeting Room was created to provide a facility for educational and cultural activities 
that are part of the Library’s program. It is also to be used by the City for conferences, 
meetings, activities, and programs related to its service. 

Reservations 
When the Meeting Room is not scheduled for Library or City related activities, it may be 
made available to Watauga community groups or organizations that are under non-profit 
and non-sectarian sponsorship, as well as community groups and organizations in 
surrounding cities. It is not intended for regular meetings of community organizations. It 
may be reserved a maximum of two (2) times per year. 
 
For non-City related meetings, the Meeting Room shall only be available during Library 
hours. 

The Library Director must approve all meeting room requests. The Library Director may 
delegate authority to approve use in accordance with this Policy statement. Exceptions to 
this Policy may only be made by the Library Director or City Manager. Requests for 
exceptions to established policy must be submitted in writing at least thirty (30) days prior 
to the requested usage. 

Reservations shall be accepted only from persons over eighteen (18) years of age. 
Reservations must be made in writing on application forms available at the Reference Desk. 
Reservations should be made at least two weeks in advance. Notice of cancellation should 
be given to the Library Director as far in advance as possible. 

The Meeting Room w/Kitchenette rents for $30/hr. plus a $50 deposit fee. This must be paid 
one week prior to the scheduled meeting. The deposit will be refunded within five (5) 
working days after determination that no damage to room or contents has occurred with 
use of the facility and that the room has been left suitable for use. 

 
Regulations and Restrictions  
 
• Groups using the Meeting Room shall be responsible for maintaining order and seeing that 
it is neat and clean at the conclusion of the program. The Library will not provide staffing or 
material to aid in the set-up or clean-up of the room. 

• Provision for adequate protection of program materials, exhibits, and other paraphernalia 
shall be made by the group sponsoring the program. 
 
• No physical changes to the room are allowed except for rearrangement of chairs and 
tables. Items on display or exhibit may not be disturbed. Materials of any kind shall not be 
attached to the walls. No additional furniture or equipment other than that provided by the 
Library shall be utilized without prior approval. 
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• Smoking and alcoholic beverages are not permitted. 
 
• The Meeting Room may not be used for profit or commercial purposes. Advertising or 
promotion of products or services and the sale of any item(s) will not be permitted. No 
admission may be charged, donations solicited, or money collected for any reason at any 
meeting except in the case of a City-sponsored activity and/or wherein the City or its 
auxiliary organizations will be the recipient of the proceeds. “Guidelines for Programs 
Presented by Third Parties” is included as an Addendum to the REGULATIONS AND 
RESTRICTIONS section of this Policy. A copy of these Guidelines will be distributed to 
applicable Meeting Room use applicants. In signing the Meeting Room Policy/Application 
form, the applicant/presenter is agreeing to abide by the requirements outlined in the 
separate Guidelines Addendum. 

• No political programs for the election or defeat of a particular candidate or issue are allowed. 

• Programs are open to the public. 

• The City reserves the right to have a member of its staff in attendance at any meeting held within City 
facilities. 

• Organizations, groups, or individuals who fail to comply with policies, who damage equipment, or 
furnishings, or who cause disturbances shall be ineligible for use of the facility in the future. 

• Children’s and young people’s groups must be adequately supervised by adults. 

• The Library is proud of this room and it is happy to make it available to community groups for program 
purposes. With proper planning time, the Library can help by providing materials related to the 
program. Also, it encourages the proper publicity of these special events and can work with the group 
toward this end. 

These policies are subject to change by Library Board approval at any Board meeting. 

 
 

 

 

 

 

 

Adopted by Library Board 12/2/1993  
Revised by Library Board 03/21/1996  
Revised by Library Board 11/21/1996  
Revised by Library Board 11/12/1998  
Revised by Library Board 03/14/2002  
Revised by Library Board 09/29/2011  
Approved by City Council 10/24/2011 
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NAME OF ORGANIZATION___________________________________________________________________ 

PURPOSE OF MEETING______________________________________________________________________  

 

DATE NEEDED___________________________________TIME_____________________________________  

APPROXIMATE NUMBER ATTENDING__________________________________________________________  

(The meeting room has a seating capacity of 62. Fire regulations do not permit this maximum to be exceeded)  

REPRESENTATIVE OF ORGANIZATION:  

NAME______________________________________________________DL#__________________________  

HOME ADDRESS________________________________________CITY__________________ZIP___________  

HOME#_____________BUSINESS#_______________CELL#______________EMAIL______________________  

Give the following information of another responsible adult who will be present during the entire reservation time:  

NAME_____________________________________________TELEPHONE#____________________________  

HOME ADDRESS_______________________________________CITY_____________________ZIP__________  

EQUIPMENT REQUESTED _____________________________________________________________________  

(If instruction in the use of equipment is needed, demonstration by staff must be done at least 30 minutes before 
meeting) 

I have read and understand the Watauga Public Library Meeting Room policies.  

 

APPLICANT SIGNATURE____________________________________________DATE______________________  

APPROVED BY__________________________________________________DEPOSIT PAID_________________  

CANCELLATION DATE___________________________________________FEE PAID ______________________ 
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