ocATAUGA
T E X A S
“A GREAT PLACE TO L1VE”

AGENDA
WATAUGA LIBRARY BOARD
REGULAR MEETING
CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD
TUESDAY, MAY 9, 2023
6:30 PM

CALL TO ORDER

ROLL CALL

ANNOUNCEMENTS

1. Chairperson to remind the board to take the Cybersecurity Training.
Arthur Miner, Mayor

PRESENTATIONS

1. The Library Director will be available for questions about upcoming events at the
Library.
Lana Ewell, Director of Library Services

PUBLIC COMMENT If speaking for an organization or group, the speaker should identify the
group represented. If speaking during Public Comment (for matters not posted on that particular
meeting’s agenda), members of the City Council and Staff may only provide a statement of
factual information in response to the inquiry or recite existing policy in response (e.g., to correct
a factual misstatement made by the citizen or provide factual information requested by the
citizen). Any deliberation of or decision about the subject of the inquiry shall be limited to a
proposal to place the subject on the agenda for a future meeting. If necessary, the Chair will
task the City Manager to respond to the citizen and report back to the City Council as soon as
practicable. Such report to the-City Council shall not constitute a meeting called by the City
Council nor shall it constitute deliberation or formal action. Individual citizens addressing the
City Council during Public Comment shall not exceed three (3) minutes in their comments;
however, the Chair may extend or reduce the speaker's allotted time in order to conduct an
efficient and effective public meeting. The time allotted shall not be donated to others desiring
to speak. Public Comment is not established to engage in a conversation with the Council and
no formal Council action will be taken.

PUBLIC TESTIMONY FOR ACTION ITEMS Only those persons who submit a completed
Request to Speak form prior to the agenda item being introduced by the Chair will be allowed
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to speak on agenda items set for action (this doesn’t include presentations or reports). The
Chair shall ask each person requesting to speak to approach the podium when called to speak.
Speakers time shall generally not exceed three (3) minutes in their comments and all comments
must be germane to the specific agenda item being discussed; however, the Chair may extend
or reduce the speaker’s allotted time. Speakers shall not be permitted to donate their time to
other speakers. Members of the City Council may ask questions or discuss the item directly
with the citizen during the citizen’s testimony if necessary. Any discussion between a Council
member and the citizen will not count toward the time limit and Council Members are
encouraged not to speak until the citizen has first utilized their allocated time.

CONSENT AGENDA All of the items on the consent agenda are considered to be self-
explanatory by the Council and will be enacted with one motion, one second, and one vote.
There will be no separate discussion of these items.

1. Consider approval of the minutes from the March 14, 2023 Library Board Meeting.
Linda Proskey, City Secretary

ACTION ITEMS

1. Update of Material Selection Policy
Lana Ewell, Director of Library Services

ITEMS FOR FUTURE AGENDAS

ADJOURNMENT

NOTICE

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE
AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST
BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY
SECRETARY’'S OFFICE AT (817) 514-5825 OR FAX (817) 514-3625 FOR FURTHER
INFORMATION.

I, Linda Proskey, City Secretary for the City of Watauga, hereby certify that this agenda was
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on May 5, 2023,
before 6:00 p.m., in accordance with Chapter 551 of the Texas Government Code.
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TAUGA

T E X A §

Material Selection Policy

Policy Statement

The purpose of this policy is to provide guidelines for the consistent and
orderly selection of materials and to inform the public of the principles used
in making selection decisions. The material resources of Watauga Public
Library will be collected, preserved, organized and disseminated according to
the following principles, policies and criteria:

1.

Principles

1. The Watauga Public Library is committed to serving a diverse

population without imposing personal preferences of staff in the
selection process. Final responsibility and authority for selection
rests with the Library Director who will operate within the
framework of this policy ensuring that the collection maintains
diversity and offers various opinions and viewpoints. Any library
staff member who is involved in the selection process will
operate under the delegated authority of the Library Director.

. The Library will attempt to provide books and other materials on

the basis of their informational, recreational, cultural and
educational value for all members of the community it serves.
No item is ever included or excluded merely because of the race,
nationality, sexual orientation, gender or political or religious
views of the author.

. The Library holds that the selection of reading materials is a

purely individual matter. Citizens are free to reject for
themselves materials of which they do not approve, but no one
can restrict the freedom of use and access for others.

. Responsibility for children’s reading rests with their parents

and/or legal guardians. The Library and its associated authorities
do not serve in loco parentis.

. Selection of library books and other library materials will not be

inhibited by the possibility that material may inadvertently come
into a child’s possession.
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II.

6. The presence of a book or other material in the Library does not
indicate an endorsement of its contents by the Library.

7. The Library cannot take responsibility for ensuring that the
intellectual content of materials is verifiable, right, true, or
guaranteed to be harmless to members of the community.-

8. No person will be denied the right of access to and use of
material because of origin, race, age, gender, sexual orientation
or religious/political views.

9. The principles of the freedom to read are reaffirmed in the
selection and access to all library materials.

10. The Library will support and uphold the principles contained in
the American Library Association’s Library Bill of Rights, Freedom
to Read, and Statement of Professional Ethics and the Texas
Library Association’s Intellectual Freedom Statement. These
documents are a part of this selection policy and are included at
the end of this policy.

Selection of Materials

1. It is the aim of Watauga Public Library to provide all citizens with
a well-balanced collection of materials for interest and
information. Materials acquired will meet high standards of
quality in content, expression and format. Review sources for
materials include but are not limited to:

Library Journal
BookList

Kirkus Reviews
School Library Journal
BookLinks

2. Selection includes both the decision to add materials to the
collection and the decision to retain materials already included in
the collection.

3. Selection is based on the merits of a work in relation to the
needs and interests of the citizens of Watauga. Every effort will
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be made within the limitations of budgetary constraints and
material availability to provide materials representing all points
of view.

4. The Library will avoid unnecessary duplication of materials
already included in the existing collection of materials or which
are available elsewhere in the community.

5. The Library does not purchase textbooks.

J
6. Materials may be recommended for purchase by Watauga card
holders and must meet the same criteria as any other material
as stated in this policy.

7. All acquisitions, whether purchased or donated, will be
considered in terms of the following criteria:

e Contemporary significance or permanent value
e Accuracy

e Author’s reputation and significance as a writer
e Relation of work to existing collection

e Scarcity of information in the subject area

e Availability of material elsewhere in the area

e Local interest

e Reputation of publisher or producer

e Appearance of title in reputable bibliographies and indexes
e Potential of item to provide incentive to read

e Historical value

e Readability or visual appeal

e Style

e Intent or purpose of the author or artist

¢ Quality

e Popular demand

Page 3
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Policy by Format

1,

Audio-Visual Materials — Audio-Visual materials including Books
on CD, Music CDs, and DVDs will be selected using the same
criteria as for books. The decision to provide a specific format, or
eliminate one, is based upon technological trends and needs of
the Library community.

Periodicals - Periodicals will be selected that supplement the
book collection, provide recreational reading, and provide the
staff with sources of professional reading and book selection
aids. The same criteria used to select books will be used to
select periodicals with emphasis on community need, interest
and current events.

. Newspapers - Newspapers will be selected that provide a source

of current news coverage, provide a source of recreational
reading, meet community need, and provide a source of
information on local history.

. Electronic Resources - Electronic sources include, but are not

limited to CD-ROM, downloadable media and online databases.
Electronic sources will be selected using the same criteria as for
books. In addition, electronic sources will be judged on:

e Suitability of the content and search capabilities for the
library’s users

e Frequency of updating

e Time span covered by an index

e Compatibility with equipment already owned by the library

e System requirements

e Reliability and support services offered by the vendor

e Existence of licensing restrictions

e Purchase and on-going maintenance costs

e Level of instruction required for efficient and effective use by
library’s users

. Equipment - Equipment is purchased by the Library for special

Agenda Page 7 of 22

Page 4



IV.

use, for Library programming and for Library staff use. The
following criteria will be used to purchase equipment:

e Quality of workmanship

e Ease of operation

e Durability

e FEase of maintenance and repair
¢ Manufacturer’s reputation

« Portability

e Approval of City IT department

Gift and Memorial Policy

The selection of gifts shall be governed by the same principles and
criteria used to select materials purchased for the Library. Gifts will
be accepted on behalf of the Friends of Watauga Library that are
determined to meet the purposes and needs of the Library in
accordance with the Library’s stated selection policy. The Library
will not estimate the value of the material donated.

The use or disposition of all gift materials shall be at the discretion
of the Library Director and his/her delegates. They will make the
final decision on the acceptance, use or disposition of the gift.

The Library retains unconditional ownership of the gift. Conditions
cannot be imposed on any gift after it has been accepted by the
Library. The Library reserves the right to decide how the material
will be displayed, housed and made accessible.

The Library will not accept on loan or deposit any books or other
materials which are not gifts, except those which are intended for
limited display.

The Friends of Watauga Public Library accept donations of money
on behalf of the Library for the purchase of new books and other
materials in memory of a relative or friend. Name plates will be
provided by the Library and an acknowledgment letter will be sent
to the donor.
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VI.

Patron Complaint Policy

It is the policy of the Watauga Public Library to treat all complaints
concerning materials in a uniform manner. A Library user may
request reconsideration of Library material already added to the
collection by completing the proper form provided by the Library.

The Library Director and two staff members will independently
review and evaluate the material and a decision will be made within
thirty days. The complainant will be informed of that decision, along
with the reasons for it in writing within 30 days.

If the question is not resolved, an appeals process will include first,
the Library Board and then, if necessary, the Watauga City Council.
The laws governing questionable materials are subject to
interpretation by the courts. The Library is not a judicial body.
Therefore, challenged material will not be removed from the
collection for complaints of obscenity, pornography, subversiveness,
or any other category covered by law until after an independent
determination by a judicial officer in a court of competent
jurisdiction, and only after an adversary hearing, in accordance with
well-established principles of law, shall have ruled against the
material.

Weeding Policy

Materials which no longer meet the stated objectives of the Library
will be withdrawn using accepted professional practices at the
discretion of the Library Director and in accordance with all relevant
provisions of the Library’s governing body. During any weeding
process staff will ensure that the collection still maintains diversity
and represents various viewpoints on issues of general and
common concern.

Materials which will be considered for removal from the collection
include:

e Items that are physically worn out or damaged
e Materials that contain obsolete information
o Editions which have been superseded
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e Duplicate copies of titles which are no longer popular
e Materials that are no longer of interest to the community as
evidenced by lack of checkout within a specified time period

Materials withdrawn from the Library’s collection shall be forwarded to
the Friends of the Watauga Library for disposition through book sales.
Materials too badly damaged to be sold may be discarded by the
Library Director and assigned staff.

The Friends of the Watauga Library maintain an ongoing “Book Nook”
sale room to raise funds for the Library. In addition to the materials
withdrawn from the Library collection, these book sales include gift
materials accepted on behalf of the Friends that are not added to the
Library’s collection (See Section IV above). Items that have been
donated/discarded may be given to area organizations with permission
of the director.

Approved by the Library Board: 12-2-93

Revised by the Library Board: 9-19-96

Revised by the Library Board: 03-11-04

Approved by City Council: 03-22-04

Revision approved by the Library Board: 05-19-11
Approved by City Council: 06-27-11

Revised by the Library Board: 05-10-18

Approved by the City Council: 06-25-18

Page 7
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Material Selection Policy

Policy Statement

The purpose of this policy is to provide guidelines for the consistent and
orderly selection of materials and to inform the public of the principles used
in making selection decisions. The material resources of Watauga Public
Library will be collected, preserved, organized and disseminated according to
the following principles, policies and criteria:

I.

Principles

1.

The Watauga Public Library is committed to serving a diverse
population without imposing personal preferences of staff in the
selection process. Final responsibility and authority for selection
rests with the Library Director who will operate within the
framework of this policy ensuring that the collection maintains
diversity and offers various opinions and viewpoints. Any library
staff member who is involved in the selection process will
operate under the delegated authority of the Library Director.

. The Library will attempt to provide books and other materials on

the basis of their informational, recreational, cultural and
educational value for all members of the community it serves.
No item is ever included or excluded merely because of the race,
nationality, sexual orientation, gender or political or religious
views of the author.

. The Library holds that the selection of reading materials is a

purely individual matter. Citizens are free to reject for
themselves materials of which they do not approve, but no one
can restrict the freedom of use and access for others.

. Responsibility for children’s reading rests with their parents

and/or legal guardians. The Library and its associated authorities
do not serve in loco parentis.

. Selection of library books and other library materials will not be

inhibited by the possibility that material may inadvertently come
into a child’s possession.
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DRAFT

. The presence of a book or other material in the Library does not

indicate an endorsement of its contents by the Library.

. The Library cannot take responsibility for ensuring that the

intellectual content of materials is verifiable, right, true, or
guaranteed to be harmless to members of the community.

. No person will be denied the right of access to and use of

material because of origin, race, age, gender, sexual orientation
or religious/political views.

9. The principles of the freedom to read are reaffirmed in the

selection and access to all library materials.

10. The Library will support and uphold the principles contained in

the American Library Association’s Library Bill of Rights, Freedom
to Read, and Statement of Professional Ethics and the Texas
Library Association’s Intellectual Freedom Statement. These
documents are a part of this selection policy and are included at
the end of this policy.

II. Selection of Materials

1. It is the aim of Watauga Public Library to provide all citizens with

a well-balanced collection of materials for interest and
information. Materials acquired will meet high standards of
quality in content, expression and format. Review sources for
materials include but are not limited to:

Library Journal
BookList

Kirkus Reviews
School Library Journal
BookLinks

. Selection includes both the decision to add materials to the

collection and the decision to retain materials already included in
the collection.

Agenda Page 12 of 22

Page 2



DRAFT

3. Selection is based on the merits of a work in relation to the
needs and interests of the citizens of Watauga. Every effort will
be made within the limitations of budgetary constraints and
material availability to provide materials representing all points
of view.

4. The Library will avoid unnecessary duplication of materials
already included in the existing collection of materials or which
are available elsewhere in the community.

5. The Library does not purchase textbooks.

6. Materials may be recommended for purchase by Watauga card
holders and must meet the same criteria as any other material
as stated in this policy.

7. All acquisitions, whether purchased or donated, will be
considered in terms of the following criteria:

e Contemporary significance or permanent value
e Accuracy

e Author’s reputation and significance as a writer
e Relation of work to existing collection

e Scarcity of information in the subject area

e Availability of material elsewhere in the area

e Local interest

e Reputation of publisher or producer

e Appearance of title in reputable bibliographies and indexes
e Potential of item to provide incentive to read

e Historical value

e Readability or visual appeal

e Style

e Intent or purpose of the author or artist

e Quality

e Popular demand

Page 3
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ITI.

Policy by Format

1. Audio-Visual Materials — Audio-Visual materials including Books
on CD, Music CDs, and DVDs will be selected using the same
criteria as for books. The decision to provide a specific format, or
eliminate one, is based upon technological trends and needs of
the Library community.

2. Periodicals - Periodicals will be selected that supplement the
book collection, provide recreational reading, and provide the
staff with sources of professional reading and book selection
aids. The same criteria used to select books will be used to
select periodicals with emphasis on community need, interest
and current events.

3. Newspapers - Newspapers will be selected that provide a source
of current news coverage, provide a source of recreational
reading, meet community need, and provide a source of
information on local history.

4. Electronic Resources - Electronic sources include, but are not
limited to CD-ROM, downloadable media and online databases.
Electronic sources will be selected using the same criteria as for
books. In addition, electronic sources will be judged on:

e Suitability of the content and search capabilities for the
library’s users

e Frequency of updating

e Time span covered by an index

e Compatibility with equipment already owned by the library

e System requirements

e Reliability and support services offered by the vendor

e Existence of licensing restrictions

e Purchase and on-going maintenance costs

e Level of instruction required for efficient and effective use by
library’s users
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5. Equipment - Equipment is purchased by the Library for special
use, for Library programming and for Library staff use. The
following criteria will be used to purchase equipment:

e Quality of workmanship

e Ease of operation

e Durability

e Ease of maintenance and repair
e Manufacturer’s reputation

e Portability

e Approval of City IT department

IV. Gift and Memorial Policy

The selection of gifts shall be governed by the same principles and
criteria used to select materials purchased for the Library. Gifts will
be accepted on behalf of the Friends of Watauga Library that are
determined to meet the purposes and needs of the Library in
accordance with the Library’s stated selection policy. The Library
will not estimate the value of the material donated.

The use or disposition of all gift materials shall be at the discretion
of the Library Director and his/her delegates. They will make the
final decision on the acceptance, use or disposition of the gift.

The Library retains unconditional ownership of the gift. Conditions
cannot be imposed on any gift after it has been accepted by the
Library. The Library reserves the right to decide how the material
will be displayed, housed and made accessible.

The Library will not accept on loan or deposit any books or other
materials which are not gifts, except those which are intended for
limited display.

The Friends of Watauga Public Library accept donations of money
on behalf of the Library for the purchase of new books and other
materials in memory of a relative or friend. Name plates will be
provided by the Library and an acknowledgment letter will be sent
to the donor.

Page 5
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Patron Complaint Policy

No one has the right to compel the Library_to include or exclude
specific material from the Library’s collection, but the Library and
the City of Watauga may consider reasonable complaints of Library
users. It is the policy of the Watauga Public Library to treat all
complaints concerning materials fairly, objectively and in a uniform
manner. A Library user may request reconsideration of Library
material already added to the collection by completing the proper
form provided by the Library. No complaint that specific material
should be added to the Library’s collection will be considered. No
complaint may be considered if the objection pertains to a specific
item contained within a collection available to the Library by paid
subscription or licensing, including, by way of example, online
databases and digital content in library collections available through
electronic means such as Cloud Resources.

The Library Director and two staff members will independently
review and evaluate the material and a decision will should be
made within thirty days. The complainant will be informed of that
decision, along with the reasons for it, in-writing within 30 days.

If the complainant is dissatisfied with Library Staff’s decision,
guestion-is-hotresolved; an appeals process will include first the
Library Board and then, if necessary, the Watauga City Council.
The opportunity to pursue an appeal is the responsibility of the
complainant who must request each appeal in writing within less
than twenty days of the decision. The Board’s and City Council’s
decision will be based on the material’s educational, literary,
artistic, political or scientific value and contemporary community
standards. Nevertheless, in all cases the Council’s decision will be
final and binding. The Library and the City have sole discretion and
reserve final authority over the content of the Library’s materials

and coIIectlons Ihe—laws-gewpnmg—qaest@:rablre—matena#s-are
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VI.

Weeding Policy

Materials which no longer meet the stated objectives of the Library
will be withdrawn using accepted professional practices at the
discretion of the Library Director and in accordance with all relevant
provisions of the Library’s governing body. During any weeding
process staff will ensure that the collection still maintains diversity
and represents various viewpoints on issues of general and
common concern.

Materials which will be considered for removal from the collection
include:

e Items that are physically worn out or damaged

e Materials that contain obsolete information

e Editions which have been superseded

e Duplicate copies of titles which are no longer popular

e Materials that are no longer of interest to the community as
evidenced by lack of checkout within a specified time period

Materials withdrawn from the Library’s collection shall be forwarded to
the Friends of the Watauga Library for disposition through book sales.
Materials too badly damaged to be sold may be discarded by the
Library Director and assigned staff.

The Friends of the Watauga Library maintain an ongoing “"Book Nook”
sale room to raise funds for the Library. In addition to the materials
withdrawn from the Library collection, these book sales include gift
materials accepted on behalf of the Friends that are not added to the
Library’s collection (See Section IV above). Items that have been
donated/discarded may be given to area organizations with permission
of the director.

Page 7
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Approved by the Library Board: 12-2-93
Revised by the Library Board: 9-19-96
Revised by the Library Board: 03-11-04
Approved by City Council: 03-22-04
Revision approved by the Library Board: 05-19-11
Approved by City Council: 06-27-11
Revised by the Library Board: 05-10-18
Approved by the City Council: 06-25-18
Revised by the Library Board:
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Lana Ewell
ﬁ

From: David Berman <Dberman@njdhs.com>

Sent: Thursday, March 23, 2023 2:59 PM

To: Lana Ewell

Cc: Joshua Jones; Betty King

Subject: RE: Staff review of Watauga Public Library Material Selection Policy 2018 version
Attachments: Watauga Library Citizen Complaint Policy rev 3.23.23.docx

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Lana,

This was a bit more difficult than | first thought. | have redlined my revisions to the policy in the attachment. They are all
pretty self-explanatory but if you or the Board have any questions or comments, please let me know.

David M. Berman
NICHOLS | JACKSON
Direct: 214-665-3369

Cell: 214-636-8186

Email: dberman@njdhs.com

This email message is covered by the Electronic Communications Privacy Act, 18 U.S.C. sections 2510-2521 and is legally privileged. Further, this
email message and any documents accompanying it may contain privileged and confidential attorney-client communications andfor attomey work
product. Itis transmitted for the exclusive information and use of the intended recipient(s). If you have received this email transmission and/or any
accompanying document(s) in error please notify the sender immediately by email or telephone at (214) 965-9900 and delete the transmission and any
accompanying document(s) from your system. If you are not the intended recipient of this email and/or any accompanying document(s) you are hereby
notified that any dissemination, distribution or copy of this communication and/or documents(s) attached hereto is strictly prohibited.

From: Lana Ewell <LEwell@wataugatx.org>

Sent: Thursday, March 23, 2023 1:32 PM

To: David Berman <Dberman@njdhs.com>

Cc: Joshua Jones <Joshlones@cowtx.org>; Betty King <BKing@wataugatx.org>
Subject: Staff review of Watauga Public Libra ry Material Selection Policy 2018 version

Hi Mr. Berman,

The staff and | have been reviewing the attached policy. The only section we have some
questions about is in “V. Patron Complaint Policy".

Considering the recent increase in book challenges in our area, please review the policy
for clarity and appropriate responses to such challenges. | plan on presenting it to the
Library Advisory Board. | usually present it to the Board first but think it might be more
expedient to bring it to you first. If they have questions and concerns, we can send it
back to you again.

| do not have it currently scheduled to be on the next agenda. But if you can share your
professional opinion before then | will probably include it in May 2023.

1
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Thank you for your assistance.

Lana Ewell, MLS, MOT
Library Director

Watauga Public Library
7109 Whitley Road
Watauga, TX 76148

. 817-514-5860
www.cowtx.org/898/Library

0080
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No one has the right to compel the Library to include or exclude specific material from
the Library’s collection, but the Library and the City of Watauga may consider
reasonable complaints of Library users. It is the policy of the Watauga Public Library to
treat all complaints concerning materials fairly, objectively and in a uniform manner. A
Library user may request reconsideration of Library material already added to the
collection by completing the proper form provided by the Library. No complaint that
specific material should be added to the Library’s collection will be considered. No
complaint may be considered if the objection pertains to a specific item contained within
a collection available to the Library by paid subscription or licensing, including, by way
of example, online databases and digital content in library collections available through
electronic means such as Cloud Resources.

The Library Director and two staff members will independently review and evaluate the
material and a decision will-should be made within thirty days. The complainant will be
informed of that decision, along with the reasons for it, -in-writing-within 30 days.

| If the complainant is dissatisfied with Library Staff's decision, question-is-not-resolved:
an appeals process will include first, the Library Board and then, if necessary, the
Watauga City Council. The opportunity to pursue an appeal is the responsibility of the
complainant who must request each appeal in writing within less than twenty days of the
decision. The Board's and the City Council's decision will be based on the material's
educational, literary, artistic, political or scientific value and contemporary community
standards. Nevertheless, in all cases the Council's decision will be final and binding.
The Library and the City have sole discretion and reserve final authority over the

content of the L|brarv S matenals and collectlons :Fhe—laws—ge#eang—quest@nable
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