
 
 

 
     

 
 
 

AGENDA 
WATAUGA LIBRARY BOARD 

REGULAR MEETING 
CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD 

TUESDAY, SEPTEMBER 12, 2023 
6:00 PM 

 
CALL TO ORDER  
  

ROLL CALL  

  

ANNOUNCEMENTS  

  

PRESENTATIONS  

  
1. Library Director's Report 
  Lana Ewell, Director of Library Services 
    
2. Report from Emily Cornell, Youth Services Librarian 

  Lana Ewell, Director of Library Services 
Barbara Goss, Youth Services Librarian 

    

PUBLIC COMMENT If speaking for an organization or group, the speaker should identify the 
group represented. If speaking during Public Comment (for matters not posted on that particular 
meeting’s agenda), members of the City Council and Staff may only provide a statement of 
factual information in response to the inquiry or recite existing policy in response (e.g., to correct 
a factual misstatement made by the citizen or provide factual information requested by the 
citizen). Any deliberation of or decision about the subject of the inquiry shall be limited to a 
proposal to place the subject on the agenda for a future meeting. If necessary, the Chair will 
task the City Manager to respond to the citizen and report back to the City Council as soon as 
practicable. Such report to the-City Council shall not constitute a meeting called by the City 
Council nor shall it constitute deliberation or formal action. Individual citizens addressing the 
City Council during Public Comment shall not exceed three (3) minutes in their comments; 
however, the Chair may extend or reduce the speaker's allotted time in order to conduct an 
efficient and effective public meeting. The time allotted shall not be donated to others desiring 
to speak. Public Comment is not established to engage in a conversation with the Council and 
no formal Council action will be taken.  

  

PUBLIC TESTIMONY FOR ACTION ITEMS Only those persons who submit a completed 
Request to Speak form prior to the agenda item being introduced by the Chair will be allowed 
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to speak on agenda items set for action (this doesn’t include presentations or reports). The 
Chair shall ask each person requesting to speak to approach the podium when called to speak. 
Speakers time shall generally not exceed three (3) minutes in their comments and all comments 
must be germane to the specific agenda item being discussed; however, the Chair may extend 
or reduce the speaker’s allotted time. Speakers shall not be permitted to donate their time to 
other speakers. Members of the City Council may ask questions or discuss the item directly 
with the citizen during the citizen’s testimony if necessary. Any discussion between a Council 
member and the citizen will not count toward the time limit and Council Members are 
encouraged not to speak until the citizen has first utilized their allocated time. 

  
REPORTS FROM STAFF  
  

CONSENT AGENDA All of the items on the consent agenda are considered to be self-
explanatory by the Council and will be enacted with one motion, one second, and one vote. 
There will be no separate discussion of these items. 

  
1. Consider approval of the minutes from the May 9, and July 11, 2023 Library Board 

Meetings 
  Linda Proskey, City Secretary 
    

ACTION ITEMS  

  
1. Discuss and consider action to select Parks Advisory Board officers: 

A. Chairperson 
B. Vice Chairperson 
C. Secretary 

  Linda Proskey, City Secretary 
    

ITEMS FOR FUTURE AGENDAS  

  
ADJOURNMENT  
  
 

 
NOTICE 

 
THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE 
AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST 
BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825 OR FAX (817) 514-3625 FOR FURTHER 
INFORMATION. 
 
I, Linda Proskey, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on September 
8, 2023, before 6:00 p.m., in accordance with Chapter 551 of the Texas Government Code. 
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Little Free Plaza 

A proposal for a collection of donation areas within the library for the community at-large. 

Why do we need these resources? Addressing the Gaps. 

A Discussion on Poverty & Watauga 

The United States Census Bureau has provided the data that in the city of Watauga, 9.3% of our city’s 

population are “persons in poverty” (n.d.). This means that of the estimated population of 23,050 

(United States Census Bureau [USCB], n.d.), the city of Watauga has 2,143.65 people living in poverty.  

Poverty as specified by the U.S. Census Bureau comes from “poverty thresholds” and “poverty 

guidelines.” Poverty thresholds have traditionally been “based on a formula based on average families’ 

food expenditures and the then most economical food plan provided by the Department of Agriculture” 

(American Library Association [ALA], n.d.). These guidelines are issued annually and, according to the 

most updated version from the Federal Register via the U.S. Department of Health and Human Services, 

reveal that the current poverty guideline is $14,580 for a household of one, $19,720 for a household of 

two, and $24,860 for a household of three (Office of the Assistant Secretary for Planning and Evaluation 

[ASPE], 2023)—and three is the average for a Watauga household (USCB, n.d.). These guidelines are 

what are used in “determining financial eligibility for certain federal programs” such as the 

Supplemental Nutrition Assistance Program (SNAP) and the National School Lunch Program (ASPE, 

2023). An important note here is that if a family’s total income exceeds the poverty threshold set for a 

family of their size—they’re not considered, by the official definition set forth, in poverty (USCB, 2023).   

This data is laid out here to illustrate what the base line the 9.3% would cover; the official numbers do 

not cover the residents that are close to the poverty threshold but slightly exceed it, nor do these 

number cover the families that are, essentially, living paycheck-to-paycheck.  

Libraries and “Public Good” 

The American Library Association has recognized that there is a growing need for libraries “to respond to 

the increasing number of poor children, adults, and families in America” and, in their policy statement 

concerning library services to the poor, have listed promoting “the collection of food and clothing 

donations” among the organizations objectives for addressing the issue (“Extending,” n.d.). This 

objective harkens back to the policy manual of the ALA. In the ALA policy manual under the Services and 

Responsibilities of Libraries section, you can find B. 8. 10—which is Addressing Poverty, Economic 

Inequality, and the Responsibilities of Libraries. This section specifically points to the goal of supporting 

“people who are experiencing poverty through programs, services, and resources” and reiterates the 

need for supporting and meeting the needs of all community members via policy development as well as 

event and services (“B8,” n.d.). Overall, a core tenet of the ALA—and, truly, the profession of 

librarianship—is “social responsibility and the public good” (“About ALA,” n.d.). There is a need within 

our community and it’s a need that we can only assume the bare minimum of, with how the 9.3% above 

is calculated and how it disregards those close to that minimum. A way that we can do “good” by our 

public is by providing resources, such as documents and goods to go with our preexisting services. 

And the best part is that this isn’t new ground that we’re attempting to tread.  
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There is a precedence of libraries participating in food programs (“Summer food,” n.d.) and establishing 

their own Little Free Pantries (Collaborative Summer Library Program [CSLP], n.d.). CSLP’s reasoning for 

this is that, by providing free food, “[libraries] directly address hunger and support vulnerable 

populations, attract new user groups, increase our visibility as a community asset, and position 

ourselves as an important stakeholder in community well-being” (n.d., para. 2). With everything we do 

as a library, we strive to be a cornerstone in our community and provide valuable resources that can be 

enjoyed by the whole population—without stigma or fee. 

An example of a local library operating a similar pantry can be seen with Haltom City Public Library’s 

Care Closet and Food Pantry (images of HCPL’s Instagram post about donations as well as the in-person 

units are added in the document below). This is a library that is relatively close at 4.1 miles away—

though it is also across the highway and almost one hour and twenty-one minutes to walk to. 

The issue of distance and local resources will be discussed in the next section. 

Local Places of Assistance 

In the area of Watauga—and, specifically, The Watauga Public Library—there are few resources for 

people in need of basic sanitation supplies and sustenance.  

Of the closest resources available, the Community Enrichment Center (CEC) is 3.5 miles away from WPL 

and the food bank is only open weekdays with only Tuesday having evening hours (until 7:30PM). If a 

person needed the resources provided by the CEC and they didn’t own transportation, it would take 

them approximately one hour and twenty-three minutes to get from the library to the CEC.  

The Lifestyle Christianity Food Pantry is available each Saturday—but for only two hours in the morning 

(8-10AM), and the form for applying for assistance is broken on their website. With the food pantry site 

being on the same block, this would be an excellent resource, but for a very limited portion of those 

searching for assistance. 

In addition to the limited hours or potential difficulty in accessing the above resources, there is also the 

barrier of religion. There are no close resources available that are secular or that don’t explicitly have 

Christian beliefs tied to their mission statement. The Tarrant County Food Bank would fulfill that option, 

but the location is 13.8 miles from WPL, making that a seemingly impossible distance to travel for 

someone with limited transportation. 

These above reasons are why the Little Free Pantry movement has gained momentum. Our idea for a 

Little Free Plaza borrows and expands on the ideas put forth from the Little Free Pantry and Little Free 

Library to create something special and uniquely helpful to our community. 

What is the Little Free Plaza? 

The Little Free Plaza (LFP) is a collection of shelves that contain necessities that the community can use. 

The plan is to have a section for food, clothing, toiletries, and extra space for us to grow into.  

If we have the design be that of a plaza, we can make the shelving fun and straightforward in what its 

purpose is. This would also assist with keeping the different supplies separated and make it easier to 

inventory. 

Where would the location of the LFP be? 
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The LFP would be at the front of the Watauga Public Library. It would consist of the area right along the 

outer wall near the bathrooms. The depth of the LFP would be roughly the same as the column that is 

outside the public bathrooms, so it shouldn’t be obtrusive. Because the LFP would be at the front of the 

library, tucked away, it’ll be easier for people to use the service without feeling watched or judged. 

Since the LFP would be inside the library, the materials used for building the structure and the items 

housed by would not be damaged by weather and need to be replaced frequently from sun/water/wind 

damage. 

How would we maintain the LFP? 

Once the shelving is in place, we will maintain the supply through community donations as well as 

collaboration with local stores and organizations. A confirmed partner would be the local Girl Scout 

chapter. (We have already discussed the possibility of a LFP with the group to gauge their interest, and 

the group has confirmed that they would be interested in assisting in however we see fit as long as it’s 

within their abilities.) A possible partner, outside of the local Girl Scout troupe, is the Watauga chapter 

of Sertoma. 

The cleanliness and organization of the LFP will be maintained by our Teen Volunteers or the local Girl 

Scout chapter. We’ll have a specific set of rules for the volunteers to follow but allow them to maintain 

the organization of the LFP in an empowering manner. 

Typically, the LFP would need to be organized each week and with general upkeep in mind (i.e. removing 

expired items, positioning items to be more visible, ensuring items are in the correct category). Similar 

to how may commercial businesses have bathroom charts about when the room was last cleaned and by 

who, we would be able to have a clipboard checklist that could guide our volunteers. The list would be 

kept at the Youth desk to preserve anonymity, etc. 

As for the items: WPL does already run multiple drives for other organizations—so this would be like a 

prolonged drive that people can donate to if they wish to. As mentioned previously, we’ll reach out to 

service-based organizations and work within grants to keep the LFP functioning. A potential grant 

program we can apply for is the Walmart Local Community Grant; this would be a way to fill in the gaps 

or the LFP. 

WPL can also create food-based take-and-makes, which can lead into different learning concepts 

involving families and food. This topic could be something that we partner with WIC over—to highlight 

their services and resources, etc. Havin food-based take-and-makes would allow for the library’s events 

to benefit the LFP and to expand to cover more of our community’s needs. 

See also: https://www.cslpreads.org/libraries-and-summer-food/  

 

Note: The Girl Scouts take a break in the summer months for camps, etc. During this period, we 

can have summer teen volunteers also check on the LFP. 
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Image description: Collaborative Summer Library Program discussing Little Free Pantries in public libraries. 
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Plan & Outline 

This is the basic, practical outline of how the LFP can be implemented. 

Dimensions 

The depth of the column is one foot and the length the LFP can take up is nine feet. The height is less 

specific, but we can shoot for roughly four feet. 

 

 

 

 

 

Structure Plan 

Within this outlined space, we can place multiple, smaller bookshelves or a mixture of smaller and larger 

shelving units. This portion of the proposal relies both on donated pieces and potential purchasing. 

 

 

9 feet 

4
 fe

e
t 

3’x 1’ 

3’x 1’ 

2’x 3’ 

1
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“Building” Pricing 

Based on the loose dimension outline shown previously. Two bookcases are ready to be donated by one 

of the Youth Services librarians and LFP is also open to requests for structure donations (in case anyone 

else from the library are interested in donating used bookcases, etc.) 

There are three cube bookcases, one regular bookcase, and a storage bin shelf listed with their prices 

from Target. This is a rough estimate of what kind of storage we desire, based off the different items we 

wish to house in the LFP.  

A moveable, night option should also be considered (i.e. a wooden crate or storage option with wheels). 

This option would be separate from the stationary collection of shelves, as to keep the main structure of 

the LFP from weather erosion and/or damage. Having a separate, smaller box to place outside would 

also be beneficial to providing an option to people who are unable to make it to the library during the 

business hours or during closures; this idea is reminiscent of how we have a drop box for books.  

Structural Pricing List  

• 3’ x 1’ → Target [Room Essentials] bookcase : $31 [two ready to be donated] 

o 50 lb. limit when horizontal, 15 lb. when vertical 

• 2’ x 3’ → Target [Room Essentials] bookcase : $25 

• 3.5’x 2.5’ → Sumatra Toy Storage Organizer with Storage Bins (16) : $95 

o 30 lb. max shelf weight 

TOTAL: $151*  

*Excludes donated pieces 

Optional night/closures box 

• Crates and Pallet 18 in. x 12.5 in. x 9.5 in. Large Wood Crate : $15 

• Optional: Caster wheels : $30 

OPTIONAL COST: $45 

Supplies Pricing 

Like all Little Free Libraries and Little Free Pantries, each established bank included a general stocking 

price point—with hopes that the community will add items as well. Shopping lists will be included at the 

LFP, so community members can find a list of what the LFP might need. In general, it should have 

whatever you purchase for your own home. 

Supply Pricing List  

• Grains (rice, oatmeal, dried pasta) - $20 

• Protein (canned tuna, beans) - $20 

• Vegetables (canned) - $20 

• Fruits (canned) - $20 

• Boxed/instant meals - $30 

• Hygiene (dental, body) - $30 

• Household products (toilet paper) - $20 

TOTAL: $160  
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Checklist Plan 

This is a general idea of what the weekly checklist could look like. 

Checklist Ideas 

o Remove expired items 

o Remove trash/non-usable items 

o Ensure that all items are in the correct categories 

o Ensure that all hand-outs are restocked 

o If applicable: Leave a note for WPL about what items are needed 

o If applicable: Bring in the overnight/closures box and place items back on the shelves 

Example Table 

Date Task Initials 

 Remove expired items  

 Remove trash/non-usable items  

 Ensure that all items are in the correct categories  

 Ensure that all hand-outs are restocked  

 If applicable: Leave a note for WPL about what items are needed  

 If applicable: Bring in the overnight/closures box and place items back on the shelves  

 

Overall 

Based off troubleshooting after launch, we’ll adjust the list and the frequency in which tasks are done.  

In the case that there are not volunteers available and the LFP needs to be looked after, the Youth 

Services staff and librarians will ensure that the LFP is tended to.  

In general, the Youth Services department will look after  

• the promotion of the LFP and its donation requests 

• the task list and volunteer hours (if applicable) 

• filling out grants to stock the LFP if needed 

• create and print handouts on applicable resources 

• request and stock brochures and handouts from organizations such as WIC 

Because this is a more passive service, similar to our seasonal donations for other organizations, the 

staff time used for the administration of the LFP would be minimal and would be easily managed by 

volunteers (our teens and local Girl Scouts).  
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Image description: Feeding America page concerning hunger in Texas. This includes the overall stat 

that 1 in 8 Texans face hunger as well as information on a few food banks. 
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Image description: (Top) Social 

media post from Haltom Public 

Library advertising for donations 

to their Care Closet and Food 

Pantry, which accepts food and 

hygiene products as donations. 

(Left) The HCPL Care Closet and 

Food Pantry as it is located in the 

library.  

Note: Their set-up is similar to the 

proposed, with the storage units 

located in a hall off near the 

bathrooms for privacy. We would 

also prefer to include pamphlets 

and flyers in our set-up as well. 
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Image description: Little Free Pantry’s description on how to add your pantry to their database so the 

pantry will appear on their map when people are searching for assistance in your area. 
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Image description: Continuation of the Little Free Pantry’s description of how to set up your pantry in 

their database. 
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Examples of library pantries 

via CSLP article 

Image citation: These are pulled from the CSLP page cited above (“Library Pantries Feed Communities!”) where 

they were used as example images. The images and their descriptions are specifically located in this document: 

https://www.cslpreads.org/wp-

content/uploads/2020/08/library_pantries_feed_communities_web_version_081320.pdf.  
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 Examples from 

@littlefreepantry on Instagram! 
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MINUTES

WATAUGA LIBRARY BOARD 
REGULAR MEETING

TUESDAY, MAY 9, 2023 
WATAUGA CITY HALL COUNCIL CHAMBERS 

CALL TO ORDER

              Vice-Chairperson Neal called the meeting to order at 6:30 pm.
ROLL CALL

             The meeting convened with the following members present:

Kip Woodruff
Lindsey Neal 
Kristen Chapman 
Pedro Rivera
Ann Rodriguez
Henrietta Egenti
Whitney Isbell 

and 
Arthur Miner
Malissa Minucci
Linda Proskey 
Lana Ewell 

Chairperson/Place 7 (Absent with notice)
Vice-Chairperson/Place 1
Secretary/Place 6
Place 2
Place 3 (Absent without notice)
Place 4
Place 5 

Mayor
City Council Liaison
City Secretary
Director of Library Services

ANNOUNCEMENTS

Vice Chairperson announced that cybersecurity training was due June 30..

PUBLIC COMMENT

No requests for public comment were received.

PUBLIC TESTIMONY FOR ACTION ITEMS 

No requests for public testimony were received.

REPORTS
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1. Library Director’s Report 

Director Ewell reported that the summer season has kicked off. There will be a 
break from Youth Storytime in May due to staff issues. The library finds part-time 
employee positions challenging to fill, and volunteers are lower than usual, partly 
due to the National Honor Society changing their guidelines for the number of 
hours that can be earned volunteering at one place. June 1 marks Big Vehicle 
Day and the kickoff to the Summer Reading Program. Director Ewell 
complimented the staff on the great program and the effort to get it right.

CONSENT AGENDA

Vice Chairperson Neal read the following consent addenda items:

1. Discuss and consider action on the March 14, 2023, Library Board Meeting 
Minutes.

Member Rivera made a motion to approve the minutes as written. Member 
Isabell seconded the motion. Vice Chairperson Neal called for a vote.

Motion carried 5-0-0-2.

Ayes, Neal, Chapman, Rivera, Egenti, Isabell
Nays: None
Abstain: None 
Absent: Woodruff, Rodriquez

ACTION ITEMS 

1. Update of Material Selection Policy

Director Ewell addressed the changes from the current Material Selection Policy 
and the desire to clarify the policies and procedures in the draft.

Secretary Chapman made a motion that the Material Selection Policy be passed 
as presented. Member Rivera seconded. Vice Chairperson Neal called for a vote. 

Motion carried 5-0-0-2 

Ayes: Neal, Rivera, Egenti, Isbell, Chapman 

No: 0 

Abstain: 0 

Absent: Woodruff, Rodriquez

ITEMS FOR FUTURE AGENDAS

There were no items for future agendas.

ADJOURNMENT

Vice Chairperson Neal adjourned the meeting at 6:40 pm.
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Approved:  this _________ day of ___________, 2023

Signed:      this _________ day of ___________, 2023

APPROVED:

_______________________
ATTEST: Kip Woodruff, Chairperson 

________________________
Kristen Chapman, Secretary
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NOTE: Original Audio and Video Recording of this meeting is preserved and maintained by the City 
Secretary’s Office
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MINUTES 
WATAUGA LIBRARY BOARD  

REGULAR MEETING 
CITY HALL COUNCIL CHAMBER, 

7105 WHITLEY ROAD
TUESDAY, JULY 11, 2023

6:00 PM

CALL TO ORDER 

              Chairperson Kip Woodruff called the meeting to order at 6:00 p.m. 

ROLL CALL

             The meeting convened with the following members present:

Kip Woodruff
Lindsey Neal 
Kristen Chapman 
Pedro Rivera
Ann Rodriquez
Henrietta Egenti
Whitney Isbell 

and 
Arthur Miner
Andrew Neal
Linda Proskey
Lana Ewell 
 

Chairperson/Place 7
Vice-Chairperson/Place 1
Secretary/Place 6
Place 2
Place 3 (Absent with notice)
Place 4 
Place 5 

Mayor 
Council Liaison 
City Secretary 
Director of Library Services

ANNOUNCEMENTS

There were no announcements.

PRESENTATIONS

There were no presentations.

PUBLIC COMMENT

No requests for public comment were received.

PUBLIC TESTIMONY FOR ACTION ITEMS 
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No requests for public testimony were received.

REPORT

1. Library Director’s Report

Director Ewell reported that numbers are increasing despite Whitley Rd still being 
torn up. Patrons have been able to locate the library through the construction, 
and the Summer Reading Program has been going well. Programming for youth 
services has been well attended, with the A&M Roadshow and bilingual 
programs being noted as successes. July 31 will wrap up the program, giving the 
staff the month of August to prepare for the school year. Additionally, Metroshare 
directors approved the bylaws to become a 501 (c)(3) and have now been 
recognized by the state, making getting grants easier for different projects. 

A local Girl Scout troop has shown interest in creating a personal care product 
cabinet in the library lobby. Director Ewell provided an article that explained how 
such things work well in other libraries. Member Isbell expressed concern that 
this could become an undesirable project for the staff to maintain. Director Ewell 
responded that more conversation could be had when the troop returns from 
summer break with more details and an action plan. 

Trina Nosenzo also reported to the board regarding the process of her Masters in 
Library Science degree, intending to help the board and the public better 
understand the professional requirements of becoming a librarian. She explained 
some of her completed classes and assignments and how the degree path 
works. She noted that librarians are trained in information retrieval, public 
service, and collection development and maintenance, among many other areas 
that aren't immediately known to most of the public.

CONSENT AGENDA

There were no consent items. 

ACTION ITEMS

There were no action items. 

ITEMS FOR FUTURE AGENDAS

ADJOURNMENT

With no further business to discuss, Chairperson Woodruff adjourned the meeting at 
6:28 pm

Approved:  this _________ day of ___________, 2023

Signed:      this _________ day of ___________, 2023
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APPROVED:

_______________________
ATTEST: Kip Woodruff, Chairperson

________________________
Kristen Chapman, Secretary

NOTE: Original Audio and Video Recording of this meeting is preserved and maintained by the City 
Secretary’s Office
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