
 
 

 
     

 
 
 

AGENDA 
WATAUGA LIBRARY BOARD 

REGULAR MEETING 
CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD 

TUESDAY, JANUARY 14, 2025 
6:00 PM 

 
CALL TO ORDER  
  
ROLL CALL  
  
ANNOUNCEMENTS  
  
PRESENTATIONS  
  
PUBLIC COMMENT This is an opportunity for citizens to address the Council on items not 
posted on the current meeting agenda. Only those who have submitted a proper “Request to 
Speak Form” Shall be permitted to speak. Citizens should provide their name and address for 
the record and will have no more than 3 minutes to speak. If representing an organization or 
group, the speaker should identify who they represent. Those wishing to speak are reminded 
1). All comments are to be directed to the Council. 2) Be respectful of others. 3) No profanity 
permitted. 4) Violators will be removed from the premises. No discussion by the Council or Staff 
is allowed except to correct factual inaccuracies or request that the item be placed on a future 
agenda.  
  
PUBLIC TESTIMONY FOR ACTION ITEMS This is an opportunity for citizens to address the 
Council on current agenda action items (excludes presentations and reports). Only those 
persons who have submitted a proper “Request to Speak Form” will be allowed to speak. 
Citizens will be required to state their name and address for the record. They have up to 3 
minutes to speak, and their comments must be germane to the item. If speaking for an 
organization or group, the speaker should identify the group represented. Council members 
may ask questions or discuss the item with the citizens directly.  
  
REPORTS FROM STAFF  
  
1. Library Director's Report 
  Lana Ewell, Director of Library Services 
    
2. Report from Trina Nosenzo regarding Library Central Service Desk project 
  Lana Ewell, Director of Library Services 
    
3. Report from Trina Nosenzo on 2024 Final Survey Results of Summary Data 
  Lana Ewell, Director of Library Services 
    
CONSENT AGENDA All of the items on the consent agenda are considered to be self-
explanatory by the Council and will be enacted with one motion, one second, and one vote. 
There will be no separate discussion of these items. Any council member wishing to pull an 
item may do so. 
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1. Consider the approval of the September 10, 2024 Library Board Meeting Minutes 
  Linda Proskey, City Secretary 
    
ACTION ITEMS  
  
ITEMS FOR FUTURE AGENDAS  
  
ADJOURNMENT  
  
 

 
NOTICE 

 
THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE 
AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST 
BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825 OR FAX (817) 514-3625 FOR FURTHER 
INFORMATION. 
 
I, Linda Proskey, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on January 8, 
2025, before 5:00 p.m., in accordance with Chapter 551 of the Texas Government Code. 
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AGENDA MEMORANDUM 
 

 

DATE: November 1, 2024 
    
TO: Library Board Members 
    
FROM: Lana Ewell, Director of Library Services 
    
SUBJECT: Library Director's Report 
     
  
BACKGROUND/INFORMATION: 
The Library Director reports on recent events and is available for questions. 
  
FINANCIAL IMPLICATIONS: 
NA 
  
RECOMMENDATION/ACTION DESIRED: 
NA 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. 2024 August Library Report for Library Board 
2. 2024 September Library Report for Library Board 
3. 2024 October Library Board Report (2) 
4. 2024 November Library Board Report 
  
REVIEWED BY: 
Lana Ewell, Director of Library Services Approved - 12/11/2024 
Sandra Gibson, Interim City Manager and Director of 
Finance 

Approved - 12/16/2024 

Linda Proskey, City Secretary Final Approval - 
12/17/2024 

Approved as to form for inclusion on Agenda 
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AGENDA MEMORANDUM 
 

 

DATE: November 1, 2024 
    
TO: Library Board Members 
    
FROM: Lana Ewell, Director of Library Services 
    
SUBJECT: Report from Trina Nosenzo regarding Library Central Service Desk 

project 
     
  
BACKGROUND/INFORMATION: 
Project manager Trina Nosenzo shares an overview of this library project. 
  
FINANCIAL IMPLICATIONS: 
Funds are available in the FY2024-2025 Budget 
  
RECOMMENDATION/ACTION DESIRED: 
NA 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. Library Board Central Desk presentation - January 2025 
  
REVIEWED BY: 
Lana Ewell, Director of Library Services Approved - 12/11/2024 
Sandra Gibson, Interim City Manager and Director of 
Finance 

Approved - 12/16/2024 

Linda Proskey, City Secretary Final Approval - 
12/17/2024 

Approved as to form for inclusion on Agenda 
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Library Central Service Desk 

*Desk selected, the Demco Technolink Package 8. Item 
ordered 12/10/2024 and has an 11-week lead time.  

Instantly visible upon entering the Library, the 
Central Service Desk (CSD) will better serve the 
public while maximizing staffing. 
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Inspiration for the Central Service Desk 
Burleson Public Library 
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Location of New Central Service Desk 

Planned location is facing the front door, set approximately 36” from the floor transition. 
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Public Works (PW) to Remove Circulation Checkout L-Shaped Counter

Self checkout kiosks to be converted to countertop and placed on back Circulation counter. Print release to move to the Central 
Service Desk (CSD) along with a copier/printer. The IT Department will install the Envisionware Library Document Station for 
scanning, copying and faxing, and reinstall the Envisionware print management system previously used at the Library. 
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Remove Current Reference Desks and Convert Space to Café Area
Add vending machine/s (Friends?), and an ADA compliant café table 
with chairs, and two lounge chairs with a powered table. 
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Remove Youth Services Desks

Space made open by removal of desks will remain open adding two shelving ranges to the Youth 
Spanish collection. Gives Youth a flexible space. Youth may add light, easy to move seating for 
children
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ADA improvements
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What is Involved? 

• Demolish the Circulation checkout counter, remove Reference Services desks, remove Youth Services 

desks. 

• Any furniture that can’t be repurposed will go to the City auction. 

• Existing six staff computer stations and phones: Four move to the CSD, two move to create two 

additional staff stations.

• Two RFID staff antennas from the Circulation Service Desk will move to the CSD. 

• The Circulation cash register, credit card reader, receipt printers, will move to the CSD.

• Install a paging system or buzzer so the CSD staff can call for assistance.  

• PW will add doors with glass above to the two open entryways leading to staff area from former 

Circulation checkout area

• Install library specific solutions (Envisionware) for the following patron services: copy, fax, scanning, and 

print management.   
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• Since power and data need to be installed for the project, IT and PW were asked to consider adding power and 

data elsewhere (May need to be added to budget request for FY2025-2026). 

• Add additional floor and wall power for the nine powered lounge chairs and two powered end tables. 

• Add additional power for flexible use and for class/event use (May need to be added to budget request for 

FY2025-2026). 

• Five Adult public internet computers will shift to Youth use, with the four Youth Awe Learning Stations being 

relocated to the Easy book area. One Youth public internet computers will be placed on a Family Workstation 

which is a computer carrel and playpen rolled into one. Please see image. 

• Separate project to consider: The RFID book drop has been funded and power and data need to be added to 

the room. Two existing book drops will need to be closed off. Please see image. 

• Add power and data for future outdoor holds locker. Please see images of possible exterior lockers. 

• Also funded is the addition of staff key card entry on some doors. Unsure if funded for PW this fiscal year is the 

installation of sliding Library public entry doors. 

• PW to add ADA door openers to main public restrooms. 

Since IT and PW are Working on Stuff…..
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And We Keep Adding More Requests…

• Requested improvement of floor transitions from laminate to carpet near library entrance as well as the entryway 

(second set of doors). Trip hazards and do not play well with book carts. 

• Staff requested that locks be installed on the back Circulation counter cabinets (and drawers?) so we can 

continue to utilize the storage space. 

• Ask IT and PW if our four public catalog computers can be mounted to three of the columns close by where they 

are currently located. The mounts must be ADA compliant. 

• Unexpected edit to a quote – per current sales representative, the first quote from Envisionware was missing an 

item that more than doubled their quote. May need to use donation funds to cover the expense.

If donations funds used, more added requests may be able to be funded with the savings from rethinking the café 

area by using some existing furniture ($ 11,576.55).  
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What Else?

• The Library may have some disruption of service, examples: when the Circulation service counter 
is demolished and when power and data are installed. 

• Until Public Works and IT obtain quotes, we are unsure how many recently added requests can 
be accommodated. 

 
Stay Tuned! 

Thank you for your time and support! 
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TMC Family Workstation Purchased from Demco

Two Family workstations were purchased in fiscal year 2023-2024. One will be placed in the 
Family Place area for parents to use with their own devices. The other will be placed next to 
the four Youth public internet computers. 

Agenda Page 34 of 90



New RFID BOOK DROP Example Current Book Drops
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Examples of Exterior Holds Lockers 

Bibliotheca – please note the colored wrap is extra

Envisionware – holds locker in use at the Keller Public Library 
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AGENDA MEMORANDUM 
 

 

DATE: December 11, 2024 
    
TO: Honorable City Council Members 
    
FROM: Lana Ewell, Director of Library Services 
    
THROUGH: Sandra Gibson, Interim City Manager and Director of Finance 

Linda Proskey, City Secretary 
    
SUBJECT: Report from Trina Nosenzo on 2024 Final Survey Results of Summary 

Data 
     
  
BACKGROUND/INFORMATION: 
An overview of the 2024 Library Survey Data. 
  
FINANCIAL IMPLICATIONS: 
NA. 
  
RECOMMENDATION/ACTION DESIRED: 
Gather information. 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. 2024 Final Survey Results Summary Data without Patron information 
  
REVIEWED BY: 
Lana Ewell, Director of Library Services Approved - 12/11/2024 
Sandra Gibson, Interim City Manager and Director of 
Finance 

Approved - 12/16/2024 

Linda Proskey, City Secretary Final Approval - 
12/17/2024 

Approved as to form for inclusion on Agenda 
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AGENDA MEMORANDUM 
 

 

DATE: November 8, 2024 
    
TO: Honorable City Council Members 
    
FROM: Linda Proskey, City Secretary 
    
THROUGH: Linda Proskey, City Secretary 
    
SUBJECT: Consider the approval of the September 10, 2024 Library Board 

Meeting Minutes 
     
  
BACKGROUND/INFORMATION: 
Minutes from the September 10, 2024 Library Board Meeting  
  
FINANCIAL IMPLICATIONS: 
None 
  
RECOMMENDATION/ACTION DESIRED:  
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. Library Meeting September 10, 2024 Draft Minutes 
  
REVIEWED BY: 
Lana Ewell, Director of Library Services Approved - 1/7/2025 
Sandra Gibson, Interim City Manager and Director of Finance Approved - 1/7/2025 
Linda Proskey, City Secretary Final Approval - 1/7/2025 
Approved as to form for inclusion on Agenda 
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MINUTES

WATAUGA LIBRARY BOARD 
REGULAR MEETING

WATAUGA CITY HALL COUNCIL CHAMBERS
TUESDAY, SEPTEMMBER 10, 2024

6:00 PM

CALL TO ORDER

             Vice Chairperson Neal called the meeting to order at 6:08 pm.
ROLL CALL

             The meeting convened with the following members present:

Kip Woodruff
Lindsey Neal 
Kristen Chapman 
Sian Brannon
Henrietta Egenti
Whitney Isbell 

and 
Arthur Miner  
Andrew Neal 
Lisa Benavidez 
Lana Ewell 

Chairperson/Place 7 (Absent w/notice)
Vice-Chairperson/Place 1
Secretary/Place 6
Place 3 
Place 4 (Absent w/notice)
Place 5 

Mayor
City Council Liaison
Assistant to the City Secretary 
Director of Library Services

ANNOUNCEMENTS
There were no announcements.

PUBLIC COMMENT

No requests for public comment were received.

PUBLIC TESTIMONY FOR ACTION ITEMS 

No requests for public testimony were received.

REPORTS

1. Library Director’s Report 

Lana Ewell presented a report on the library's activities from April to July. Circulation 
increased by 13.65%, while program attendance was down by 14.89%. However, the 
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programs that were held saw a slight increase in attendance by 3.56%. Study room usage 
rose by 25.36%, and volunteer hours were up by 35.19%. The library also saw a 13.18% 
increase in web page views. Notable summer programs included "Big Vehicle Day," which 
had 1,206 attendees, a popular snake encounter with 600 participants, and a petting zoo that 
attracted 418 people.

When asked about the surge in volunteer hours, Lana explained that a majority of the 
volunteers were youth, although adults also contributed. There were also challenges in 
running GED and ESL programs, with limited success in finding instructors. Lana shared that 
there might be a new teacher who could help resolve these issues, though finding qualified 
instructors has been a struggle, even with partnerships with organizations like Goodwill. The 
discussion touched on the possibility of collaborating with local school districts or utilizing 
volunteer teachers to support these programs, though financial constraints and teacher 
availability continue to be obstacles.

CONSENT AGENDA

1. Discuss and consider action on the May 14, 2024 Library Board Meeting Minutes

Board Member Brannon made a motion to approve the minutes. Board Member Isbell 
seconded the motion.

Motion carried 4-0-0-2.

Ayes, Neal, Chapman, Isbell, Bannon, 
Nays: None
Abstain: None 
Absent: Woodruff, Egenti

ACTION ITEMS

1. Consideration and action on amendments to the Library Confidentiality Policy

Lana Ewell, Library Director presented the item. Ewell discussed an updated 
confidentiality policy, which involved revising and streamlining several existing policies. 
Most of the changes aimed to shorten and clean up the documents by removing 
outdated details and improving terms. The library's confidentiality policy, in particular, 
was reduced from six pages to two, eliminating unnecessary instructions that were no 
longer relevant.

Secretary Chapman made a motion to approve the amendments as presented. Board 
Member Brannon seconded the motion.

Motion carried 4-0-0-2.

Ayes, Neal, Chapman, Isbell, Bannon, 
Nays: None
Abstain: None 
Absent: Woodruff, Egenti

2. Consideration and action on amendments to the Interlibrary Loan Policy

Lana Ewell, Director of Library Services, explained that the changes occurred due to a 
state-mandated switch in the Integrated Library System (ILS). The document revisions 
reflect the new system and aim to streamline the content and shorten the text.

Agenda Page 88 of 90



September 10, 2024, Library Board Minutes-page 3

Secretary Chapman made a motion to approve the amendments as presented. Board 
Member Brannon seconded the motion.

Motion carried 4-0-0-2.

Ayes, Neal, Chapman, Isbell, Bannon, 
Nays: None
Abstain: None 
Absent: Woodruff, Egenti

3. Consideration and action on amendments to the Insect Infestation Policy

Lana Ewell, Director of Library Services, introduced a new policy being implemented by 
many libraries nationwide in response to issues with insects being in returned books. 
Haltom City recently passed a similar policy. The goal is to establish a structured 
approach for handling these situations. Ewell also provided additional documents to offer 
more context on the issue.

Board Member Isbell made a motion to approve the amendments as presented. Secretary 
Chapman seconded the motion.

Motion carried 4-0-0-2.

Ayes, Neal, Chapman, Isbell, Bannon, 
Nays: None
Abstain: None 
Absent: Woodruff, Egenti

4. Consideration and action on amendments to the Circulation Policy

Lana Ewell, Director of Library Services, explains that the circulation policy document 
has been streamlined, reducing it from seven pages to three by refining the terminology 
while preserving its functionality. There was a discussion and clarification regarding the 
expiration of the teacher card, which is valid for the school year. Cathy Nguyen clarified 
that the teacher card typically expires at the end of the school year (from September to 
May), but for teachers involved in summer school, it extends until the end of the summer 
session (usually May to August).

Board Member Brannon made a motion to approve the amendments as presented. Board 
Member Brannon seconded the motion.

Motion carried 4-0-0-2.

Ayes, Neal, Chapman, Isbell, Bannon, 
Nays: None
Abstain: None 
Absent: Woodruff, Egenti

ITEMS FOR FUTURE AGENDAS

There were no Items for future agendas 

ADJOURNMENT

Agenda Page 89 of 90



September 10, 2024, Library Board Minutes-page 4

Vice Chairperson Neal adjourned the meeting at 6:28 p.m.

Approved:  this _________ day of ___________, 2024

Signed:      this _________ day of ___________, 2024

APPROVED:

_______________________
ATTEST: Kip Woodruff, Chairperson 

________________________
Kristen Chapman, Secretary
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