
 
 

 
     

 
 
 

AGENDA 
  WATAUGA CITY COUNCIL 

REGULAR MEETING 
MONDAY, MARCH 24, 2025 

CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD 
6:30 PM 

 
This notice is posted pursuant to the Texas Open Meetings Act. Notice is hereby given that a 
Regular City Council Meeting of the City of Watauga, Texas will be held at which time the 
following subjects will be discussed and may be acted upon. 
 
CALL TO ORDER (Council Members, City Staff, Members of the Public - when speaking during 
the meeting please speak directly into the microphones on the dais or podium) 
  
ROLL CALL  
  
INVOCATION  
  
PLEDGE OF ALLEGIANCE United States and Texas Flags 
  
ANNOUNCEMENTS  
  
PRESENTATIONS  
  
PUBLIC COMMENT This is an opportunity for citizens to address the Council on items not 
posted on the current meeting agenda. Only those who have submitted a proper “Request to 
Speak Form” Shall be permitted to speak. Citizens should provide their name and address for 
the record and will have no more than 3 minutes to speak. If representing an organization or 
group, the speaker should identify who they represent. Those wishing to speak are reminded 
1). All comments are to be directed to the Council. 2) Be respectful of others. 3) No profanity 
permitted. 4) Violators will be removed from the premises. No discussion by the Council or Staff 
is allowed except to correct factual inaccuracies or request that the item be placed on a future 
agenda.  
  
PUBLIC TESTIMONY FOR ACTION ITEMS This is an opportunity for citizens to address the 
Council on current agenda action items (excludes presentations and reports). Only those 
persons who have submitted a proper “Request to Speak Form” will be allowed to speak. 
Citizens will be required to state their name and address for the record. They have up to 3 
minutes to speak, and their comments must be germane to the item. If speaking for an 
organization or group, the speaker should identify the group represented. Council members 
may ask questions or discuss the item with the citizens directly.  
  
REPORTS  
  
CONSENT AGENDA All of the items on the consent agenda are considered to be self-
explanatory by the Council and will be enacted with one motion, one second, and one vote. 
There will be no separate discussion of these items. Any council member wishing to pull an 
item may do so. 
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1. Consider action to approve a Resolution of the City Council of the City of Watauga, 
Texas, authorizing the City Manager to negotiate and execute on behalf of the City an 
Interlocal Agreement for sponsorship and underwriter advertising by and between the 
City of Watauga, Texas, and North Texas University located in Denton, Texas; 
providing for repeal; providing for severability; and providing for an effective date 

  Timothy Hamilton, Parks and Community Services Director  
    
2. Consider approval of the January 27, 2025, Regular City Council Meeting minutes. 
  Linda Proskey, City Secretary 
    
3. Consider approval of Layla Downey to Place 4 on the Parks Advisory Board 
  Arthur Miner, Mayor 
    
PUBLIC HEARINGS  
  
ACTION ITEMS  
  
1. Consider action to approve an agreement for the collection, hauling, recycling, and 

disposal of household hazardous waste materials for the Citizens of Watauga with 
Doliver Enterprises LLC (dba HHW Solutions) as presented. 

  Frieda Buck, Financial Svcs Tech 
    
2. Consider action on approval of the City Manager's appointment of Jennifer Calvert to 

Director of Finance 
  Sandra Gibson, City Manager 
    
EXECUTIVE SESSION  The City Council will recess its open meeting and reconvene in 
executive session to discuss the following items pursuant to the below referenced section(s) of 
the Texas Government Code: 
  
1. Pursuant to Section 551.074 of the Texas Government Code (Personnel), to deliberate 

and discuss the goals and objectives of the City Manager.    
  Arthur Miner, Mayor 
    
RECONVENE The City Council will return to open session in the City Council Chamber for 
possible discussion and action as a result of the Executive Session. 
  
1. Consider action on matters discussed in executive session. 
  Arthur Miner, Mayor 
    
ITEMS OF EXECUTIVE SESSION DELIBERATION  
  
ITEMS FOR FUTURE AGENDAS  
  
ADJOURNMENT  
  
 
Meeting Notices and Reservation of Rights 
The City Council may retire to executive session any time between the meeting’s opening and 
adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of 
the Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of 
the Texas Government Code if the requisite information is otherwise posted; deliberation 
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regarding real property pursuant to Chapter 551.072 of the Texas Government Code; 
deliberation regarding economic development negotiations pursuant to Chapter 551.087 of the 
Texas Government Code; and/or deliberation regarding the deployment, or specific occasions 
for implementation of security personnel or devices pursuant to Chapter 551.076 of the Texas 
Government Code (as applicable) when determined necessary by the [City 
Council/Board/Commission/Committee] to address a subject matter on the agenda. Action, if 
any, will be taken in open session. 
 
Attendance by Other Elected or Appointed Officials: It is anticipated that members of other 
governmental bodies, and/or city council, boards, commissions and/or committees may attend 
the meeting in numbers that may constitute a quorum of the body, board, commission and/or 
committee. Notice is hereby given that the meeting, to the extent required by law, is also 
noticed as a possible meeting of the other body, board, commission and/or committee, whose 
members may be in attendance, if such numbers constitute a quorum. The members of the city 
council, boards, commissions and/or committees may be permitted to participate in 
discussions on the same items listed on the agenda, which occur at the meeting, but no action 
will be taken by such in attendance unless such item and action is specifically provided for on 
an agenda for that city council, body, board, commission or committee subject to the Texas 
Open Meetings Act. 

 
NOTICE 

 
THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE 
AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST 
BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY’S OFFICE AT (817) 514-5825, OR FAX (817) 514-3625. 
 
I, Linda Proskey, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on March 21, 
2025, before 5:00 p.m., in accordance with Chapter 551 of the Texas Government Code. 
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AGENDA MEMORANDUM 
 

 

DATE: February 26, 2025 
    
TO: Honorable City Council Members 
    
FROM: Timothy Hamilton, Parks and Community Services Director  
    
THROUGH: Deby Woodard, Interim Director of Finance 
    
SUBJECT: Consider action to approve a Resolution of the City Council of the City 

of Watauga, Texas, authorizing the City Manager to negotiate and 
execute on behalf of the City an Interlocal Agreement for sponsorship 
and underwriter advertising by and between the City of Watauga, 
Texas, and North Texas University located in Denton, Texas; 
providing for repeal; providing for severability; and providing for an 
effective date 

     
  
BACKGROUND/INFORMATION: 
In an effort to continue bringing excellent special events to the citizens of Watauga, 
staff have reached out to KNTU and the University of North Texas to partner in a "Battle 
of the Bands" at the 2025 WataugaFest. The radio station's relationship with various 
bands and artists will be utilized to showcase their talents to the visitors of 
WataugaFest. Based on our sponsorship levels, sponsors could be recognized on 
these underwriting advertisements while dually spreading the word about our upcoming 
WataugaFest. KNTU's staff have experience putting on successful Battles of the Bands, 
and Watauga PACS staff want to learn and benefit from their knowledge. 
  
FINANCIAL IMPLICATIONS: 
Funds are available in the City Council-approved FY25 budget for these expenditures 
related to WataugaFest. 
  
RECOMMENDATION/ACTION DESIRED: 
City staff respectfully recommends the City Council approve authorizing the City 
Manager to enter into the Interlocal Agreement with North Texas University for 
sponsorship and underwriter advertising. 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. Signature_request_on_UNT_Contract_2025-3315_R 
  
REVIEWED BY: 
Frieda Buck, Financial Svcs Tech Approved - 3/17/2025 
Deby Woodard, Interim Director of Finance Approved - 3/18/2025 
David Berman, City Attorney Approved - 3/18/2025 
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AGENDA MEMORANDUM 
 

 

Sandra Gibson, City Manager Approved - 3/18/2025 
Linda Proskey, City Secretary Final Approval - 3/18/2025 
Approved as to form for inclusion on Agenda 
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INTERLOCAL AGREEMENT FOR 
SPONSORSHIP AND UNDERWRITER ADVERTISING

THIS INTERLOCAL AGREEMENT FOR SPONSORSHIP AND UNDERWRITER 
ADVERTISING (“Agreement”) is made and entered into as of the last date of signing hereof and 
is by and between the City of Watauga, Texas (City), which is a political subdivision of the State 
of Texas, and the University of North Texas (UNT), which is a public institution of higher 
education in the State of Texas.

WHEREAS, this Agreement is an Interlocal Agreement pursuant to Chapter 791, Texas 
Government Code, to provide governmental functions and services that each party is authorized 
by law to furnish; and

WHEREAS, the City will be conducting its annual WataugaFest event from May 15, 2025 
through May 18, 2025 (a community and City-operated 4-day spring festival) at Capp Smith 
Park (a City park) which will include a “Battle of the Bands” event (the “Event”) on May 17, 
2025; and

WHEREAS, UNT’s non-commercial public broadcasting radio station KNTU (also known 
as 88.1 Indie) is authorized to provide underwriter announcements; and

WHEREAS, the City desires for UNT’s KNTU to provide underwriter announcements for 
the Event; and

WHEREAS, the parties desire to enter into this Agreement in accordance with the terms and 
conditions set forth herein.

NOW THEREFORE, in exchange for the mutual covenants set forth herein and other 
valuable consideration, the sufficiency and receipt of which are hereby acknowledged, the parties 
agree as follows:

1. Term. This Agreement shall be effective on the last date of signature of the parties (Effective 
Date) hereto and shall be effective through the conclusion of the Event. Either party may cancel 
this Agreement by providing 30 day written notice to the other party. Termination shall not 
relieve either party of any obligation or liability that has occurred prior to cancellation.
2. Services. UNT shall provide the underwriter services stated in Exhibit “A,” attached hereto 

and made a part of this Agreement (Services). Services are inclusive of underwriter announcements 
and broadcasts on the radio, underwriter banner(s) on the internet, underwriter announcements 
on social media, on-site co-hosting of the Event, collaborating with City personnel to setup for 
the Event, and generally announcing the participating bands, all as stated in Exhibit “A.” All 
Services shall be in compliance with generally-accepted community standards of good taste, as 
determined in reasonable discretion by the parties.

3. Fee. (a) The fee stated in Exhibit “A” (Fee) is the gross amount to which UNT is fully 
entitled and is a “not-to-exceed” amount. The City shall pay the Fee from current revenues available 

Docusign Envelope ID: 52119C0E-76CE-4312-A921-AE60304B4519
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to the City and shall pay UNT within thirty (30) days of invoice sent by UNT to the City. In the 
event that any payment due hereunder is not paid when due and the City fails to cure such non-
payment within fifteen (15) business days of receipt of written notice from UNT specifying such 
non-payment, the City shall be responsible for interest on any undisputed amount in accordance 
with Chapter 2251, Texas Government Code. The City reserves the right to modify any amount 
due to UNT presented by invoice to the City if necessary to conform to the amounts and terms 
stated in Exhibit “A.”

(b) If this Agreement is cancelled by a party in accordance with the termination provision 
herein then UNT shall be entitled to compensation for services rendered through the effective date 
of termination. Should the Event be cancelled or rescheduled by the City due to an event of Force 
Majeure, UNT shall have no obligation to reimburse or refund any fees paid to that date so long 
as UNT is able to provide the Services for and at the rescheduled event (which date is currently 
unknown). 

(c) As used in this Agreement, “Force Majeure” means strike, lockout, labor dispute, war, 
national emergency, civil disturbance, riot, sabotage, terrorism, court order, failure of utilities, acts 
of God and acts of nature including, without limitation, flood, tornado, earthquake, storm, 
lightning, fire, epidemic, or any other unforeseen event, cause, or condition beyond the reasonable 
control of any party which wholly or partially prevents or delays performance of any of the duties, 
responsibilities, or obligations of such party. Financial difficulty shall not be considered a Force 
Majeure event.

4. Legal Compliance. Both parties shall comply with all applicable national, state, and local 
laws and regulations as well as those of any other authorities that have legal jurisdiction 
pertaining to the Event and the Services. None of the terms or provisions of this Agreement shall 
be construed as waiving any rules, regulations, or requirements of these authorities. Both parties 
shall be responsible for obtaining all necessary permits, certificates and/or licenses to fulfill their 
contractual obligations hereunder.

 
5. Miscellaneous.

(a) Relationship of Parties. This Agreement shall not create a joint venture, partnership or a 
relationship of principal and agent, or of employer and employee, between the parties.

(b) Assignment. Neither party may assign its obligations under this Agreement to any person 
or entity not a party to this Agreement without the consent of the other party.

(c) Notice. Any notice, demand, consent, request, or other formal communication made 
pursuant to this Agreement shall be in writing, signed by the party serving such notice, 
and shall be properly served upon receipt if sent by: (a) personal delivery, (b) facsimile, 
(c) email, (d) by recognized overnight courier service which delivers only upon the signed 
receipt of the addressee, or certified mail, return receipt requested, which shall be 
presumed to be received on the third day following deposit in the mail.. Notice for UNT 
shall be sent to the following address: untscontractadmin@untsystem.edu and notice for 
the City shall be sent to the following address: thamilton@cowtx.org. The parties may 
change the names and/or addresses for notices by providing written notice of change of 
address to the other party in accordance with the terms of this paragraph.

(d) Rights Cumulative; Survival. All rights and remedies specified in this Agreement are 
cumulative of and are in addition to, and not in limitation of, any rights or remedies the 
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parties may have at law, in equity, or otherwise, and all such rights and remedies may be 
exercised singularly or concurrently without being required to post a bond or other security. 
Any provisions, which by their nature, are intended to survive, shall survive the expiration 
or termination of this Agreement.

(e) Immunities and Defenses. By entering into this Agreement, neither party waives any 
defenses or immunities, whether sovereign, governmental, official, qualified or otherwise, 
all such defenses and immunities being expressly retained.

(f) No Third Party Beneficiaries. This Agreement is by and between the City and UNT; there 
are no third-party beneficiaries and no person or entity is entitled to enforce any term or 
provision of this Agreement unless such person or entity is a party to this Agreement.

(g) No Waiver. No failure to demand performance or waiver by either party of any default in 
the terms, covenants, or conditions of this Agreement to be performed, kept or observed 
by the other shall be construed to be or serve as a waiver of any subsequent default of any 
such terms.

(h) Governing Law and Jurisdiction. The parties hereby agree that Texas law shall govern 
any  claims arising out of this Agreement.

(i) Attorney’s Fees. To the extent permitted by the Constitution and laws of the State of 
Texas, neither party shall be entitled to claim, seek or recover attorney’s fees or expenses 
incurred by that party in any action, proceeding or litigation seeking to enforce or 
interpret this Agreement or claim damages hereunder, regardless of whether that party 
prevails.

(j) Executive Order No. GA-48 (2024). Pursuant to Texas Governor's Executive Order No. 
GA-48 (2024), each party hereby represents, certifies, and warrants that they and their 
holding companies and subsidiaries (as applicable) (1) are not listed in Section 889 of the 
2019 National Defense Authorization Act nor in Section 1260H of the 2021 National 
Defense Authorization Act and (2) are not owned nor controlled by the government of a 
country, including any governing or regulatory body, that is identified on the U.S. 
Department of Commerce's foreign adversaries list under 15 C.F.R. § 791.4.

(k) Breach of Contract Claims Against UNT.  Chapter 2260 of the Texas Gov’t Code 
establishes a dispute resolution process for contracts involving goods, services, and certain 
types of projects.  To the extent that Chapter 2260, Texas Gov’t Code, is applicable to this 
Agreement and is not preempted by other applicable law, the dispute resolution process 
provided for in Chapter 2260 and the related rules adopted by the Texas Attorney General 
pursuant to Chapter 2260, shall be used by the parties to attempt to resolve any claim for 
breach of contract against UNT that cannot be resolved in the ordinary course of business

(l) Severability. If any provision of this Agreement shall be deemed unenforceable or invalid, 
then the remaining provisions of this Agreement shall continue in full force and effect 
without being impaired in any way. If any provision of this Agreement may be construed 
in two or more ways, one of which would render the provision invalid, void, voidable, or 
otherwise unenforceable and another of which would render the provision valid and 
enforceable, such provision shall have the meaning which renders it valid and enforceable.

(m)Tax Exempt Status. The City is a political subdivision of the State of Texas and UNT is an 
agency of the State of Texas. Neither party shall be responsible nor liable to the other for 
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any local, state or federal taxes for which the party is not otherwise responsible by law.

(n) Authorized Signatory. The person executing this Agreement on behalf of each party is 
duly and lawfully authorized and empowered to execute this Agreement on behalf of that 
party and has obtained all necessary approvals or authorizations to bind that party.

(o)  Entire Agreement. This Agreement, which includes Exhibit “A,” sets forth the entire 
understanding and agreement of the parties hereto with respect to its subject matter and 
supersedes all prior understandings or agreements between the parties relating to the same 
subject matter. Any amendments or modifications to this Agreement shall be in writing 
and signed by both parties.

(p) Counterparts. This Agreement may be executed in one or more counterparts, each of which 
constitutes an original and all of which taken together constitutes the same instrument. 
Each Party may sign this Agreement using an electronic or handwritten signature, which 
are of equal effect, whether on original or electronic copies.

EXECUTED on this  day of , 2025.

CITY OF WATAUGA, TEXAS

By 

Sandra Gibson, City Manager

ATTEST:

Linda Proskey, City Secretary

EXECUTED on this  day of , 2025.

UNIVERSITY OF NORTH TEXAS

By ________________________________

Name ______________________________

Title ________________________________

Docusign Envelope ID: 52119C0E-76CE-4312-A921-AE60304B4519
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Exhibit A

The City of Watauga will be hosting its annual four-day "WataugaFest" on 
May 15-18, 2025, and the WataugaFest will feature a "Battle of the 
Bands" competition to be announced and presented by UNT’s KNTU.

KNTU will provide:

• A minimum of 50 (fifty) 15-second underwriting announcements that solicit 
area bands to register for the Battle of the Bands competition. These will 
air at no charge starting March 25. Total Value = $1500 but will Cost $0.

• 100 (one hundred) 15-second underwriting announcements to announce 
WataugaFest and mention one or two diamond sponsors. These will air 
April 4 until May 16. There will be an additional 100 (one hundred) 15-
second bonus underwriting announcements during the same on-air flight. 
Total announcements under this paragraph = 200 and Total Value = $8,000 
but will Cost only $4,000.

• WataugaFest banner ads on KNTU’s website (881indie.com) starting April 1 
plus promotion on KNTU social media platforms Facebook and lnstagram. 
Cost $300.

• KNTU staff will be on-site at WataugaFest for the Battle of the 
Bands competition on Saturday, May 17 2025 from 2pm-7pm.

• KNTU station personality wil l  announce during the Battle of the Bands. 
Cost $200.

• The City and KNTU will work together to set up for the Battle of the Bands 
competition. The City will select ten bands to compete (plus three back up 
bands) and KNTU will provide prizes to the top 3 bands.

Total Value of the above = $10,000

Total Underwriting Sponsorship Cost to  be paid by the City of Watauga (the “Fee”) 
to UNT = $4500

Docusign Envelope ID: 52119C0E-76CE-4312-A921-AE60304B4519
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Envelope Id: 52119C0E-76CE-4312-A921-AE60304B4519 Status: Completed

Subject: Signature request on UNT Contract 2025-3315 RUSH- City of Watauga- Interlocal Agreement 
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, University of North Texas System (we, us or Company) may be required by 

law to provide to you certain written notices or disclosures. Described below are the terms and 

conditions for providing to you such notices and disclosures electronically through the DocuSign 

system. Please read the information below carefully and thoroughly, and if you can access this 

information electronically to your satisfaction and agree to this Electronic Record and Signature 

Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to 

use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign 

system. 

 

Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after the signing session and, if you 

elect to create a DocuSign account, you may access the documents for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

 

Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

 

Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 

 

All notices and disclosures will be sent to you electronically  

Electronic Record and Signature Disclosure created on: 4/21/2023 9:50:34 AM
Parties agreed to: Patrice Victor
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Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. 

 

How to contact University of North Texas System:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: UNTScontractadmin@untsystem.edu 

 

To advise University of North Texas System of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us 

at UNTScontractadmin@untsystem.edu and in the body of such request you must state: your 

previous email address, your new email address.  We do not require any other information from 

you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from University of North Texas System  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email 

to UNTScontractadmin@untsystem.edu and in the body of such request you must state your 

email address, full name, mailing address, and telephone number. We will bill you for any fees at 

that time, if any. 

 

To withdraw your consent with University of North Texas System  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 
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i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to UNTScontractadmin@untsystem.edu and in the body of such request you 

must state your email, full name, mailing address, and telephone number. We do not need any 

other information from you to withdraw consent..  The consequences of your withdrawing 

consent for online documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify University of North Texas System as described above, you 

consent to receive exclusively through electronic means all notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided 

or made available to you by University of North Texas System during the course of your 

relationship with University of North Texas System. 
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AGENDA MEMORANDUM 
 

 

DATE: March 12, 2025 
    
TO: Honorable City Council Members 
    
FROM: Linda Proskey, City Secretary 
    
THROUGH: Linda Proskey, City Secretary 
    
SUBJECT: Consider approval of the January 27, 2025, Regular City Council 

Meeting minutes. 
     
  
BACKGROUND/INFORMATION: 
Meeting minutes for the January 27, 2025, City Council Regular Meeting:  Included 
lighting in parks, Ordinanca canceling election and declaring candidates unopposed, 
Rec center HVAC replacement. 
  
FINANCIAL IMPLICATIONS: 
None 
  
RECOMMENDATION/ACTION DESIRED: 
Respectfully recommend the Council review and take action on the item presented. 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. Regular Meeting Jan 27, 2025 Regular Council Meeting 
  
REVIEWED BY: 
Sandra Gibson, City Manager Approved - 3/18/2025 
Linda Proskey, City Secretary Final Approval - 3/18/2025 
Approved as to form for inclusion on Agenda 
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MINUTES 
WATAUGA CITY COUNCIL   

REGULAR COUNCIL MEETING 
CITY HALL COUNCIL CHAMBER, 

7105 WHITLEY ROAD, 
MONDAY, JANUARY 27, 2025

6:30 PM

CALL TO ORDER 

              Mayor Arthur Miner called the meeting to order at 6:30 p.m. 

ROLL CALL

             The meeting was convened with the following members present:

Arthur L. Miner 
Malissa Minucci
Pat Shelbourne 
Cris Blackburn 
Lovie Downey
Andrew Neal
Mark Taylor 
Jan Hill

and 

Sandra Gibson  
Linda Proskey
David Berman
Timothy Hamilton 
Deby Woodard
Julie Rodriguez

Mayor 
Mayor Pro Tem Place 5
Council Member Place 1 
Council Member Place 2 
Council Member Place 3
Council Member Place 4 
Council Member Place 6 
Council Member Place 7 

 

City Manager
City Secretary
City Attorney
Director of Parks and Community Services 
Finance Director
Human Resources Director 

ANNOUNCEMENTS

Councilmember Neal encouraged visiting the animal shelter to consider pet adoption. He 
also suggested getting a recreation center membership as a New Year's resolution to 
stay active and enjoy various programs. Additionally, he reminded those unable to 
attend the meeting to watch online.
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Councilmember Hill announced a tango presentation at the library at the end of 
February.

INVOCATION 

Pastor and Police Chaplin Dennis Serratt of First Baptist Church of Watauga gave the 
invocation.

PLEDGE OF ALLEGIANCE

Mayor Miner led the Pledge of Allegiance. 

PUBLIC COMMENT

There was no request for public comment 

PUBLIC TESTIMONY FOR ACTION ITEMS 

There was no request for public testimony 

CONSENT AGENDA

1. Consider action to approve a trail lighting equipment purchase and installation for 
Virgil Anthony, BISD, and Indian Springs Parks with Voss Lighting Inc. in an 
amount not to exceed $400,000.

2. Consider action approving AN ORDINANCE OF THE CITY OF WATAUGA, 
TEXAS, PROVIDING FOR AND ORDERING A GENERAL ELECTION TO BE 
HELD ON MAY 3, 2025, FOR THE PURPOSE OF ELECTING A MAYOR AND 
CITY COUNCILMEMBERS FOR PLACE 3, PLACE 4, AND PLACE 5; 
PROVIDING FOR A JOINT ELECTION TO BE HELD WITH OTHER ENTITIES; 
SETTING THE DATE, PLACE AND TIME OF SAID ELECTION; PROVIDING 
FOR ELECTION PRECINCTS AND POLLING PLACES; PROVIDING FOR THE 
PUBLICATION AND POSTING OF NOTICE; AUTHORIZING THE EXECUTION 
OF A JOINT ELECTION AGREEMENT WITH TARRANT COUNTY; PROVIDING 
FOR REPEAL; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE 
DATE AND CONTAINING OTHER PROVISIONS RELATED TO THE SUBJECT.

3. Consider approval of the August 14, 2023 City Council Regular Meeting

4. Consider approval to change the departmental staff reports from a bi-weekly to a 
monthly format.

5. Consider approval of the renewal of massage permits for A+ Massage, Golden 
Foot Spa, Hightower Salon, Magic Massage, Niu Niu Foot Spa, RR Massage

Mayor Miner asked the council if they wish to pull any of the items.

Councilmember Blackburn asked that agenda item #1 be removed from the consent 
agenda. 
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Mayor Miner pulled the item and placed it as item 1 on action items. 

Mayor Miner asked for a Motion. Councilmember Neal made a motion to accept the 
consent agenda as Modified. Mayor Pro Tem Minucci seconded the motion. Mayor 
Miner called for a vote.

Motion passed 7-0-0-0.

Ayes, Shelbourne, Blackburn, Downey, Neal, Minucci, Taylor, Hill
Nays: None
Abstain: None 
Absent: None

PUBLIC HEARINGS 

ACTION ITEMS 

1. Consider action to approve a trail lighting equipment purchase and 
installation for Virgil Anthony, BISD, and Indian Springs Parks with Voss 
Lighting Inc. in an amount not to exceed $400,000 (was consent item #1). 

Mayor Miner said he planned to pull the item altogether and move it to the 
February 10, 2025, meeting to allow for additional research. He asked if 
Councilmember Blackburn still wanted to discuss the item or if she was 
comfortable waiting until February 10.

Councilmember Blackburn agreed to bring the item back to the February 10 
meeting before discussing it.

Mayor Miner asked for a motion to table the item. Councilmember Hill made a 
motion to table it until February 10, and Councilmember Downey seconded the 
motion.

Councilmember Neal inquired about the expiration date of the quote.

Timothy Hamilton, Director of Parks and Community Services, stated that he 
spoke with the vendor, who agreed to change the quote’s date so it would remain 
valid for 30 days from today.

Mayor Miner called for a vote.

Motion carried 7-0-0-0.

Ayes, Shelbourne, Blackburn, Downey, Neal, Minucci, Taylor, Hill
Nays: None
Abstain: None 
Absent: None

2. Consider action to accept a quote from A&G Services for HVAC 
replacement at the Recreation Center in the amount of $644,331 with a 
contingency of $65,000, for a total contract price of $709,331, utilizing the 
Tarrant County cooperative purchasing RFB # 2022-210 Rates. (was action 
item #1)

Agenda Page 19 of 37



City Council Regular Meeting Minutes for January 27, 2025-page 4

Paul Hackleman, Director of Public Works, presented the item regarding HVAC 
equipment for the Recreation Center, procured through the Tarrant County 
contract (22-210) at 2022 pricing, which has been maintained annually, including 
labor rates.

The project was originally budgeted at $400,000, but the actual cost is $644,331. 
A 10% contingency is included to address unforeseen issues, as noted in the 
quote. This allows staff to approve change orders up to $50,000 without returning 
to the City Council. Any additional changes exceeding that amount would require 
Council approval. If multiple smaller change orders cumulatively exceed $50,000, 
they must also be presented to the Council per legal requirements.

Councilmember Hill inquired about the HVAC installation, asking whether it would 
withstand potential building shifts and if any measures could be taken to mitigate 
the impact of movement.

Paul Hackleman responded that the building’s foundation has been stabilized 
with installed piers and is under warranty. While future shifting cannot be entirely 
ruled out, the repairs should maintain stability. Phase 2 and 3 units will be 
installed outside on pads, while Phase 1 air handlers will be housed in a 
dedicated room rather than elevated in the ceiling or on the roof, making them 
more accessible and less vulnerable to movement.

Councilmember Minucci asked whether the city is purchasing stock refrigerant 
due to ongoing supply issues.

Hackleman clarified that refrigeration work is subcontracted, as the city only 
maintains automotive refrigerant equipment. If an issue arises, a contractor will 
evacuate, store, and reinstate the refrigerant as needed.

Mayor Miner asked for a Motion. Councilmember Hill made a motion to accept 
the item as presented. Councilmember Taylor seconded the motion. Mayor Miner 
called for a vote.

Motion passed 7-0-0-0.

Ayes, Shelbourne, Blackburn, Downey, Neal, Minucci, Taylor, Hill
Nays: None
Abstain: None 
Absent: None

ITEMS FOR FUTURE AGENDAS

There were no items for future agenda items

ADJOURNMENT
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Mayor Miner adjourned the meeting at 6:45 p.m.

Approved:  this _________ day of ___________, 2025

Signed:      this _________ day of ___________, 2025

APPROVED:

_______________________
ATTEST: Arthur L. Miner, Mayor 

________________________
Linda Proskey, City Secretary
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AGENDA MEMORANDUM 
 

 

DATE: March 12, 2025 
    
TO: Honorable City Council Members 
    
FROM: Arthur Miner, Mayor 
    
THROUGH: Arthur Miner, Mayor 
    
SUBJECT: Consider approval of Layla Downey to Place 4 on the Parks Advisory 

Board 
     
  
BACKGROUND/INFORMATION: 
To fill Parks Board vacancy left by Tim Bobseine.  
  
FINANCIAL IMPLICATIONS: 
None 
  
RECOMMENDATION/ACTION DESIRED: 
Respectfully recommend the Council review and take action on the item presented. 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. Downey, Layla_12.3.2024_Parks_BOA 
  
REVIEWED BY: 
Sandra Gibson, City Manager Approved - 3/18/2025 
Linda Proskey, City Secretary Final Approval - 3/18/2025 
Approved as to form for inclusion on Agenda 
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AGENDA MEMORANDUM 
 

 

DATE: March 12, 2025 
    
TO: Honorable City Council Members 
    
FROM: Frieda Buck, Financial Svcs Tech 
    
THROUGH: Deby Woodard, Interim Director of Finance 

Sandra Gibson, City Manager 
    
SUBJECT: Consider action to approve an agreement for the collection, hauling, 

recycling, and disposal of household hazardous waste materials for 
the Citizens of Watauga with Doliver Enterprises LLC (dba HHW 
Solutions) as presented. 

     
  
BACKGROUND/INFORMATION: 
Service for the collection of household hazardous waste for Watauga citizens was 
discussed with City Council during previous workshops.  As a result of the workshop 
discussions, an agreement was negotiated with Doliver Enterprises (HHW Solutions) to 
provide door pickup service as outlined in the attached agreement. The agreement is 
for a period of one year commencing on the date of execution by both parties. For each 
single-family residential household, there will be a monthly charge in the amount of 
$0.93, which is included in the utility bill. The agreement also includes a 4% 
administrative fee to be retained by the City. 
  
FINANCIAL IMPLICATIONS: 
Citizens will have a monthly impact in the amount of $0.93 for this service within their 
utility bill. 
  
RECOMMENDATION/ACTION DESIRED: 
Staff respectfully recommends approval of the agreement for collection, hauling, 
recycling, and disposal of household hazardous waste materials for the Citizens of 
Watauga with Doliver Enterprises LLC (dba HHW Solutions). 
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
1. HHW 1295 
2. HHW EXECUTED 
  
REVIEWED BY: 
Deby Woodard, Interim Director of Finance Approved - 3/13/2025 
Sandra Gibson, City Manager Approved - 3/18/2025 
David Berman, City Attorney Approved - 3/18/2025 
Linda Proskey, City Secretary Final Approval - 3/18/2025 
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AGENDA MEMORANDUM 
 

 

Approved as to form for inclusion on Agenda 
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AGENDA MEMORANDUM 
 

 

DATE: March 12, 2025 
    
TO: Honorable City Council Members 
    
FROM: Arthur Miner, Mayor 
    
THROUGH: Arthur Miner, Mayor 
    
SUBJECT: Pursuant to Section 551.074 of the Texas Government Code 

(Personnel), to deliberate and discuss the goals and objectives of the 
City Manager.    

     
  
BACKGROUND/INFORMATION:  
  
FINANCIAL IMPLICATIONS: 
None 
  
RECOMMENDATION/ACTION DESIRED:  
  
ATTACHMENTS/ SUPPORTING DOCUMENTATION: 
None 
  
REVIEWED BY: 
David Berman, City Attorney Approved - 3/18/2025 
Sandra Gibson, City Manager Approved - 3/18/2025 
Linda Proskey, City Secretary Final Approval - 3/18/2025 
Approved as to form for inclusion on Agenda 
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