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"A GREAT PLACE TO LrvE" 

AGENDA 
WA TAU GA CITY COUNCIL 

WORKSHOP - STRATEGIC PLANNING SESSION
SATURDAY, FEBRUARY 21, 2026 

WATAUGA FIRE DEPARTMENT CONFERENCE ROOM 
5909 HIGHTOWER DRIVE

8:30 AM 

This notice is posted pursuant to the Texas Open Meetings Act. Notice is hereby given that a 
City Council Workshop Meeting of the City of Watauga, Texas will be held at which time the 
following subjects will be discussed and may be acted upon. 

CALL TO ORDER (Council Members, City Staff, Members of the Public - when speaking during 
the meeting please speak directly into the microphones on the dais or podium) 

ROLL CALL 

ANNOUNCEMENTS 

PRESENTATIONS 

1. Discuss the City's strategic initiatives, priorities, and future direction.

Sandra Gibson, City Manager

ADJOURNMENT 

Meeting Notices and Reservation of Rights 
The City Council may retire to executive session any time between the meeting's opening and 
adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of 
the Texas Government Code; discussion of personnel matters pursuant to Chapter 551.07 4 of 
the Texas Government Code if the requisite information is otherwise posted; deliberation 
regarding real property pursuant to Chapter 551.072 of the Texas Government Code; 
deliberation regarding economic development negotiations pursuant to Chapter 551.087 of the 
Texas Government Code; and/or deliberation regarding the deployment, or specific occasions 
for implementation of security personnel or devices pursuant to Chapter 551.076 of the Texas 
Government Code (as applicable) when determined necessary by the [City 
Council/Board/Commission/Committee) to address a subject matter on the agenda. Action, if 
any, will be taken in open session. 

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other 



governmental bodies, and/or city council, boards, commissions and/or committees may attend 
the meeting in numbers that may constitute a quorum of the body, board, commission and/or 
committee. Notice is hereby given that the meeting, to the extent required by law, is also 
noticed as a possible meeting of the other body, board, commission and/or committee, whose 
members may be in attendance, if such numbers constitute a quorum. The members of the city 
council, boards, commissions and/or committees may be permitted to participate in 
discussions on the same items listed on the agenda, which occur at the meeting, but no action 
will be taken by such in attendance unless such item and action is specifically provided for on 
an agenda for that city council, body, board, commission or committee subject to the Texas 
Open Meetings Act. 

NOTICE 

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE 
AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST 
BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY'S OFFICE AT (817) 514-5825, OR FAX (817) 514-3625. 

I, Linda Proskey, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on February, 
13, 2026 before 5:00 p.m., in accordance with Chapter 551 of the Texas Government Code. 

�S/ Liinda Pmskey 
City.Secretary 


