
  

AGENDA
WATAUGA CITY COUNCIL

SPECIAL MEETING
MONDAY, DECEMBER 10, 2018

CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD
6:00 PM

CALL TO ORDER 
 

INVOCATION 
 

PLEDGE TO THE FLAG 
 

PLEDGE  TO  THE  TEXAS  FLAG  ­ "Honor  the  Texas  Flag:  I  pledge  allegiance  to  Thee, 
Texas, one state under God, one and indivisible"
 

DISCUSSION AND APPROVAL OF MEETING AGENDA 
 

1. Discussion and action on approval of meeting agenda
 
  

NEW BUSINESS 
 

1. Discussion and direction on water and sewer utility rate structure to include a possible 
rate increase.

  Sandra Gibson, CGFO, CGFM, Director of Finance
 Andrea Gardner, City Manager
  

2. Discussion, direction and possible action on recommending changes to the City 
Council Rules of Procedure Manual

  Council Member Mark Taylor
 
  

EXECUTIVE  SESSION The  City  Council  may  announce  that  it  will  adjourn  the  public 
meeting  and  convene  in  Executive  Session  pursuant  to  Chapter  551  of  the  Texas 
Government  Code  to  discuss  any  matter  as  specifically  listed  on  this  agenda  and/or  as 
permitted by Chapter 551 of the Texas Government Code.
 

ADJOURNMENT 
 

NOTICE

THIS  FACILITY  IS  WHEELCHAIR  ACCESSIBLE  AND  ACCESSIBLE  PARKING  SPACES 
ARE AVAILABLE.  REQUESTS  FOR ACCOMMODATIONS OR  INTERPRETIVE SERVICES 



MUST  BE MADE  48  HOURS  PRIOR  TO  THIS MEETING.  PLEASE  CONTACT  THE  CITY 
SECRETARY’S OFFICE AT (817) 514­5825, OR FAX (817) 514­3625.

I, Zolaina R. Parker, City Secretary for the City of Watauga, hereby certify that this agenda was 
posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga, Texas, on December 
7, 2018, before 6:00 p.m., in accordance with Chapter 551 of the Texas Government Code.



AGENDA MEMORANDUM

DATE: December 7, 2018
  

TO: Honorable City Council Members
  

FROM: Sandra Gibson, CGFO, CGFM, Director of Finance
  

THROUGH: Andrea Gardner, City Manager
  

SUBJECT: Discussion and direction on water and sewer utility rate structure to 
include a possible rate increase.

  
 

BACKGROUND/INFORMATION:
The City of Watauga contracted with Carolyn Marshall, CPA to perform a Utility Rate 
Study for water and sewer rates.  On September 5, 2018 and October 22, 2018, 
workshops were held to present the Utility Rate Study results and provide options to 
City Council in order to implement recommendations.  On November 14, 2018, staff 
attempted to seek direction from City Council on the water and sewer utility rates for FY 
2019 based on the Utility Rate Study that was completed; however, the Council 
requested additional information prior to providing direction.

Delivery of the City's utility services (water/wastewater) is solely funded by revenues 
derived by rates charged to the customers.  Rate structures are established with the 
primary objective of providing sufficient revenues to operate the system, in a fair and 
equitable manner, with a consideration of conservation.

There are two major cost components to operate the Utility System:

1) Variable Costs - Wholesale water and wastewater treatment contracted with the City 
of Fort Worth and the City of North Richland Hills.  These costs are approximately 60% 
of the total Utility Cost.

2) Fixed Costs - Maintenance and operations of the water and wastewater system total 
approximately 40% of the total Utility Cost.  Fixed costs may have a variable element to 
them.  (i.e., insurance rate increases cause personnel costs to increase.) This cost 
component includes:

 Personnel costs
 Supplies and equipment
 Maintenance of a Joint Use Facility with North Richland Hills
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 Maintenance of miles of water and sewer lines within the City of Watauga
 Debt Service associated with water and sewer improvements

Water Rate Discussion

Current Rate Structure 

The current rate structure was implemented when the City took over operating the 
system from North Richland HiIls in 1998.  The structure includes a base, or minimum 
charge varying by meter size, and a volumetric rate charged for each customer based 
on usage.  The base, or minimum charge includes 267 cubic feet of water to 10,000 
cubic feet of water.  The City's rate structure also currently provides a different senior 
rate for the base charge and volumetric charge that are lower than other customers 
within the City.   In order to receive this lower rate, a citizen over 65 must provide proof 
of eligibility.  The current rate structure can be viewed in Attachment A.

Need for Rate Change 

The City last implemented  a rate increase in December, 2011.  The rate increase is 
needed for various reasons:

1.  Operational costs have increased over the past several years.

2.  The City has experienced increases in the cost of water billed from North Richland 
Hills.  This water is provided by the City of Fort Worth and the Trinity River Authority.

3.  In order to provide funding for Capital Project Improvements, it was necessary for 
the City to borrow funds that are being repaid over a 20 year span.  These include 
water and sewer line improvements.  
 

FINANCIAL IMPLICATIONS:
N/A 
 

RECOMMENDATION/ACTION DESIRED:
Discussion and direction on the path forward for the City of Watauga Utility Rate 
Structure. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. WATER AND SEWER CURRENT ATTACHMENT A AND B
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REVIEWED BY:
Andrea Gardner, City Manager Approved - 12/07/2018
Zolaina Parker, City Secretary, TRMC Final Approval - 12/07/2018



Current Watauga Rates and Rate 
Structure  

Volume 
Category
* 

Meter 
Size 

Base 
Rate 

Volume 
Rates 
Per 
100cf 

0-267 3/4” $14.20 $4.91 

0-267 
Sr. 

3/4” $12.42 $4.34 

0-345 1” $19.76 $4.91 

0-460 1.25” $26.83 $4.91 

0-937 1.5” $56.26 $4.91 

0-1300 2” $73.53 $4.91 

0-2400 3” $135.66 $4.91 

0-4000 4” $226.09 $4.91 

0-
10,000 

6”&8” $578.49 $4.91 

 
 
 

1 

Meter Size Irrigation Water Senior Total
3/4" 12            6,309       1,425          7,746     
1" 29            70            99          
1.25" -           5             5            
1.5" 19            95            114        
2" 1              2             3            
3" -           3             3            
4" -           1             1            
6 & 8".

total 61            6,485       1,425          7,971     

ATTACHMENT A 



Meter Charges            Current            
             Residential      $15.86           
             Senior             $11.34           
             Commercial    $15.86   
 
Volume Rates 
              Res.&Comm. $  2.90 
              Senior           $  2.48 

2 

ATTACHMENT B 



AGENDA MEMORANDUM

DATE: December 7, 2018
  

TO: Honorable City Council Members
  

FROM: Council Member Mark Taylor
  

SUBJECT: Discussion, direction and possible action on recommending changes 
to the City Council Rules of Procedure Manual 

  
 

BACKGROUND/INFORMATION:
At the request of Council Member Mark Taylor, an item was placed on the August 22, 
2018 Agenda and the October 22, 2018 Agenda, to discuss the City Council Rules of 
Procedure Manual.   The matter was placed on the November 14, 2018 agenda with 
recommendations received from Council Members Taylor and Prescher; however, the 
Council as a whole felt additional time was needed to review the proposed changes 
submitted during the discussion of the item.  

During the meeting on October 22, 2018, Council directed City Staff and the City 
Attorney to draft a resolution and include amendments to the existing Council Rules of 
Procedure Manual. 

The proposed changes requested by Council are incorporated into the draft  per 
direction on August 22, 2018: 

1. Replacing Pre-Council Meetings with Workshop Meetings to provide City staff
with an opportunity to present topics to the Council that require an initial
presentation or introduction.

2. Amending the City Council meeting agenda order under Section 7.01 ("Regular
and Special Meetings") to allot for time to discuss "Items for Future City Council
Meetings".

3. Amending Section 2 ("Authority") to require that the City Council review the
Council Rules of Procedure Manual every two years.

4. The addition of Section 4.05 ("City Council Members Absences, Late Arrivals and
Conduct during Meetings") to incorporate rules for City Council members to
include commencing each meeting with a roll call, notifying the City Secretary of
any absences or late arrivals prior to meetings, and the prohibition of using mobile
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phone devices during meetings.

5. The addition of Section 5.04 ("City Council Liaisons") to incorporate the definition,
purpose, appointment, terms, duties and limitations associated with City Council
Liaisons who will act in an advisory capacity to provide and exchange  communication 
between City related boards, commissions, and committees and the City Council.

The proposed changes requested by Council are incorporated into the draft  per 
direction on October 22, 2018:

1. Amending Section 3.02 ("Regular Meetings") to require that Regular Meetings of
the City Council be held on the second Monday of the month and commence at
6:30 p.m.

2. Amending Section 3 .03 ("Workshop Meetings") to require that Workshop
Meetings of the City Council, when required, be held prior to a regular meeting and
commence at 5:30 p.m.

3. Adding Section 3.04 ("Additional Meetings") to incorporate procedures for
scheduling any additional meetings outside of workshop and regular meetings,
particularly the rule that they shall be held outside of the second Monday of the
month;

4. Removing the numerical restrictions concerning the number of agenda items for the 
Unfinished and New Business categories found under Section 3.04(±), now labeled 
3.05(f).

5. Amending the Agenda order under Section 7.01 ("Regular and Special Meetings")
to allot for time to discuss "Liaison Reports."

History of Council Rules of Procedure:

November 15, 1958- Ordinance 1 - Established Rules of Procedure in Conducting 
Meetings

May 24, 1984 - Repealed Ordinance 1 and established a Procedure for City Council 
Meetings
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December 13, 2004- Resolution 04-12-13-04 - was approved revising the Council 
Rules of Procedure

May 21, 2007 - Resolution 07-05-21-04 - was approved revising the Council Rules of 
Procedure 

December 6, 2011 - the City Council Meeting Procedures Review Committee met to 
discuss changes to Resolution 07-05-21-04. 

February 25, 2013 - Resolution 13-02-25-03 was approved revising the Council Rules 
of Procedure

January 23, 2017 - Resolution 17-01-23-03 was approved and is the current set of 
Council Rules of Procedure Manual
 

FINANCIAL IMPLICATIONS:
N/A 
 

RECOMMENDATION/ACTION DESIRED:
Respectfully recommend the proposed amendments be reviewed and approved as the 
Council deems appropriate. 
 

ATTACHMENTS/ SUPPORTING DOCUMENTATION:
1. City Attorney Letter of Approval and Proposed Resolution
 

REVIEWED BY:
Andrea Gardner, City Manager Approved - 12/07/2018
Zolaina Parker, City Secretary, TRMC Final Approval - 12/07/2018
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